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Evinrude's Rogue 
survives 
the ultimate test 

— 1,000 hours 
with teen-age 
test drivers 



What are we trying to prove ? That the Evinrude Ko^ie is the 
most unbreakable and un linkable 1<Moot*r ever built ? nfu. We 
already knew Lhe answer to that. 

The question i*: I* even the ftoftue tough enough ' 

rou&h enough Jot a fisherman cauftht milei offshore when a mild 
day suddenly Turn*; inin i wild one? Tuugh enough to survive a 
low blow from a bidden shonl f Tough enough and safe enough 
hi a family man can rda* and really enjoy the good life afloat ? 

To iind out, we recruited a team oi heihioHeather teen-agt? 
drivers and dared ibem lo do their worst. Two years and dozen* 
oi [een*je,er* later, they're still at it — stiF] Trying 

Which explains why we build the Koguc the way w<-. do. Why we 
make II so indi'MriKlibJe; 40 r nmlnriable. ,ind so uncommonly 
welt equipped. And why it in ay SOfft&Uirt&s! co 1 *? mure than some- 
ihing else (Kit mjy took as good on the showroom floor 

But — oul where sea meets iky, with nothing but wild wah-r .ill 

around — I herd's hardly ..i nylhi ri^u -.n uninipijf rjn.1 -is !he k'w 

dolors you might have saved, 

Bpgctftlty when you cunsidei wlui you mi^hr li.ivc id give li r •* 

CATALOG FGEfj S« VW/r fvin/tftfe cftjfer or A-ctitJ fWnn- jn^ jdJri-ss, t*? 
fOfoWjori of Outboard Marine torpor jf/on 1 



EV IN RUDE 



fhe power behind the fun mvofutiort 



Mail the Coupon Today For Your FH 
Executive's Complete Portfolio of Letters 



And Never Worry Over a Business 
Letter Again! 



A Remarkable Guidebook of Letters for Every Business 
Occasion . » , Guaranteed to Save You Hours of 
Work * . * instant Letters That Say What You Want 
to Say! 




Juai *enJ in lb* coupon bduw to rt-ccive >uur FREE copy of THU HXECtlTIVES It** VoUTS 
( OMlU l TJi FOR I EULIO i)l li. YTi K> . . . chc muM unique uilltHimn of l.ujincss 
Inter* «er wrJcieti. You'll have tws mart AtrujtftJiPg over the "riithr wiiy" id 
phraw ktten to smionwip r>roap«ts or riupptien* 



Vi'.i i: h3vr M pyrnip turt* to town for e*t*r 
bu«in*tl fiEnJUkni . . . i n^udm# bardbrmnn 
< ultecTLiin Lcnru — i err cm dealing wuh ennrribu 
Tiftfti rr* chaJiiT"lmFn ih« ftive nrrfnr **l prirr 
rbanjjtj — JttltM *t ipflJiTflT — Jtiirti uE* i^pixciBJu^i 
— -IfcLcn of ifl.TrPcJwLi|irJn. Lttimri yvM wmiAt nthft- 
witt b**t n> irtM£tf* «r*r fnr ^mji +tjtit trh*-jnr 
trf th* Hjjrt They'f* <:«Mnp4firit wrilirn top 

Tuu — -all vnu hart in do ii add the eiwniiat fun 

.mil riiippn. 

And ru (up- ii .iff— TKT1 HXECI mVE'S fOM- 
YUVTV If JUT POLIO OE" LIH'TrKS. imhtAji ■ 
HANDY GLOSSARY OJ" WNFIUW r>! 
MODERN BUSINESS TERMS— a ecux^icds ivr 
di.tiigtfu.rr thai dcjirvca xnd rIyfi iKc iarrrci ipkKI- 
irw An 1 1 tibbrcHJMJi.iAi tot aLL the iffl[u.injUK wutdi 
ind pl.ii-.E- Lyiiik ii tikIii m» in rhe b'.miic.i 
wr.rli! 

ALL VOC RS— TL.L\ IftEE— ilmtff *W 
oa;rcrLii|i ru cijjti me J-oT divi u *f Ji -j vt exnt ■>* 
■'■<,...'"„' > . <■ 

THE EXECUTIVES WORKSHOP 

Thii unique Writ* Gl 12 marcrhlf r H,rr: ■" 1 1 
jurjjnd na'prrtllr pi rhe needs nf erei urinri who 
ir* litjdliijj for ihc rop rnnH *f rriBri*F*ine«u . 
It il *J*iirHill¥ deiigfied Sift people UMlfl dik tint 
name thr lirnf IM irirftul rtpdmiT* and limr- 
COrtnirninf ■•utinari Ii wilt siain you in cicrr 
Ea [jet of m in p ^frnr nt knowledge— prrfm fPU cdr 
thr fci^ H«b 4JH[ ihf M« numr rliK » ii3i 
kt. Yuu'lJ be khU la^LJc LT|ciEi4 auulfLnirttrr. 
miki: ttfAJCfllir 4nmMi, Hfid on krv rurhii'iti^ 

will, cue arid iiinAdcnL' 

HOC if ta*r a -i;nU iAiJij:k "I -lit- Tmne-a.rnin 
nallb &t iiiFnrmail'Jti yv\i viLI EPirive ini'iisrh mtizw 

* U UAHASING PEOPLE— ti>h munrh -1^ 

nwrliLidl lur jupervji-iryi panfrir. JHbHr id 
HHHjvjrt li^rn mk mtiwr, Ir will shnw 

jrm hiw ru xain tnlir reip*rt ami t rtt*rpilf ^ii. p: . 
Vnu a« tAUfHf rinw Tfl ip^ rrnhScrffl and haw 

* EXECUTIVE M4NA0CMINT— to crrn rpnnih 
-v WUkKSHOr vniill rcrfivr rh? |^f m. 
Hrtacrfeon in pcnf**l fkiHi — btrw m> canduii 
ctftilivtr meffinJH and COntorAi:pi— jrtjWiL' 
refxrinuhl iffhruquw — ,hnw in dclcyuicr rtlpfintj* 
bl til tufrv En llftndic ^Ml^mrti and riijnbfi. 
In *ff«i. fvfifrlhjfti VQid iwed frt yihiiT 

roJr an an -,i|ifiiniM/a'dT. 
a PRODUCT hrlAfiMETINC— Tht ^ORKSflQP 
IniiiAl £d*f ^ 1 (WplHt ptraip of iKe 1^ 
ilLi-uri ntienan fur ihc i.i r ,:,|l nmctunu 
□f UT pturiutl &t*CLLal ftrubieift ia.Ki w|l| 
tiLitk t 1 1 u in making qunk utcuTarr dwclffllli 
Vnu will IffcMi lin* cu toriil^i mtrkrtinp r< 
«j*w h— how Id irlalyce trirtltici xnd u|jrp 
iliua.- Yoifll kirn how n> prepare ptefiw f#r 
(Hirffc for r-ip irlTl^ii'-iriJriir 
- 5PCED ffEADIHd— £a£h inartth die WORK- 
^|^>P wdl itl-rsw to benr ra iMfJ. Hlr<«UKh 
TdUf dallf faunnrn Iradkn* in hill thf lirnr— 
irh nrf.in-r ^-^npEet-ierL^kr^ nf tf.it and fLRU.^. 
shift em befort 1 ll will put? T°tJ STTT1 nnun 
{ot sat^iifll n*» ! ,v t>i ind rhn!lrr*if#-. 



. EKECUTIVC H ifcT M EMflTlC SW— The TOtIev- 

SHOP -Bili fifl\t 2* rvp*WV Fnrrfnalai br 

niaiCtfEfii; til fcrf erf bunnbi rnakhtmaj-Jf i. 
Vn*l wlM EMUrHlT Ttt ■* l 3f to pt u sbc rirjtn 
yt the cnpiplrr ivrular ami iiaiemrot— 
trtily han.lh b^'^tKf 'hrer'. -ml |;u!lj.'L"*7 Vdu'll 
I'ih4 bii icnen marh tUf *nd imcrHEjn^ re^ajrf. 
Jr*fi of HWr wniniii uacniiM hhI MtllfV. 

* MODERN! ^JG LEHMAN SKIP— Thi ^ ORK 
I^HOP "Jim r&u ifl inr cfehniquei 
iT rnoifrtJi tik»il3sJi-l':p Ii ^ivn y-'i. ihe 1^ 
.«rdiiu^ ulei ^tnceAtn ^« rtrcurive 
inwiikJ know You'll Nwo ho* W »ern**c ulci 
Ejrtipakjjl^ — how (4 rr*d ul*a iMIB and 
HJarJtM-how tn aeU Ldtll — in4 now ro irJj 
vourull! 

* WRITlWfl SKILLS — The WORKSHOP wiU 

lieEp athieve mm%ver f d tht wurien w<>fd — 
T 'lull v ■■! r ^r*nritia.r — iwch 'rsi hnw w- 
vijur rhnrsjEhn and !.i*H*ert Lhcm lqeu 

ttfKTJ*c cpmm-tifil^wkini- You"!! fcitn now ja 
wrier tailrt. h&W BP pnip*rt ttpwtl and 

memoa- 

A NEW LESSON HVEHY MONTH 

hach jnnnthJ T tjHrn!*rii» in THI \:~JiF* 1 TIVJ > 
' J K^tsOP Kinds by irtelf tl I tOffplltt UAia^ 

1 1 kit taikwi Jn cwru-ciw tlfills- 

Tbr WOhKiHOP wii dfSLKfled fnr idt at 
hiinia ifi rn** 1 "/ivr," rr.wf Fhj Si rnufuJilv 
|0PlUaHa prqinrfi nnly rmi eh- rww hofUl I 
wccl riF ktuurf E* h pwrEnlin hi 4-nmp.ltie-^ 
Itu *t|Uleif rxpcnw Tar IjERlki. wOrkiir»eci ur 
parli, flfnplr ipacc it in^3yded in wlk Jem* 

PONT ?**rfi*Y thr WQRKtHQP wMf m 
■ffrar I'rfriw fir* rtei itiit* irH'tfjimWfi 
Unc i a CONTINUING builnxu tdf-acn* 
proi^nirnL tourit diaf Btwhft f4u nkklb yott 



Absolutely 
FREE . . 




along with a 15-day free trial- 
examination of the EXECUTIVE S 
WORKSHOP; 



SrPlkpl'T maiJ :bc ^nupuq bfluw rind yuu will 
rcLTivc *imij hJW ItiNMn d she i-JCiCfiTlViiS 
Vt'^RKSJLCJl* plm fuur ! H I.J . (Din of THI; 
K XgJJ TlVZS COMPLITL ItJATPtJlJti OF 
LFT1TH5 LuuL iIie ^ORK^WOl* omep *,» 
IuLLt. II fuu ufi ipij j^nfifts^d lluE Je fo EEJf 
nufrt ydilablr nrw rcitierpl nl rxei-urifr irlh 
iraiimnp yes iJe-i'Fird— rh*i ior iov tt*wm B 
di*in e me»nirt up tn ^Kif KptftEa/ifma — !■>.■ 
nraml tb* naia-fui juhT pjv no^^fwj; fvm may 

v.i; kr*p- Hw Horrrouo op mriiisi, 

On ihr mhiT hjnd il r-'m dei idr iei *eer ihc 
um&KSHOP, **'|| (ominm w -nl wh 
h jumroliA a» U ;ofn« oLf iHi pecu and bill irm 
nr Eh* I irwf ran nf nnJf 11 '0 r-n m ■m.i 
fhl KWaimn cgdav! 



NO-RISK COUPON— MAIL TODAY 



Butl'au of Buiincu PnwtiLt. 
Dtpt-657I>C8 
Watcffcrd. Coon, 

Htw f«aJ *m tar im im af 'THE EXECLTTiVE" 
pIlli ihr fifK rwn (H»itnli-in irf <ht hXb,1_« r 
Tht <H rlitr urn*, if t do ncri- i«r<r rhai it 

paTJnjj "W i T wirm Hnviln-na 
If 1 H#Cp fhr pcmfnlLDi fnu rtt*v bejifi rrrV rnhjllmcm m Tht Eaeiuriw'i W'trkkli*^ " I »kSl 
rc.civn a. new nwifoJid each rannrh billrrl it the rarr :«1 iuu IL^O a Jnnnrh nLiai a fiew tci 
hatdlifiM and JH_*t*tfri\ Mr five ftj fr. Tin f^XVClilivt'l CutnjflRx Pcirtiulio of LnifEfe ,< 
n:- k«p whether ,t hoc I rjiroJL 

NartW — — 
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7 WASHINGTON: A LOOK AHEAD 

Count on highest inflation rate in years. Here is how the 
^j^g^^ Administration is passing the buck to employers and others 

EXECUTIVE TRENDS: Get rich, or go broke? 

. Some pitfalls to avoid, Lf you're franchising; you can save 
^/~* postage by using these shortcuts ; building an instant intake 

MOOD- Can underdog find love at polls? 

For a man who loves consensus, and pleasing f em all t LBJ 
faces plenty of hard choices as election time draws nearer 

F THE NATION; Washington^ grip loosens 

The pendulum is beginning to swing back from educational 
-^<jtfjaJ$0 lilies that brought confusion to the nation's public schools 

RIGHT OR WRONG: Why safety laws aren't safe 

Motorists may think new federal legislation aims at making 
the highways safer, but that's not what it zeros in on at all 



16 



21 



WASHINGTON 




25 STATE 



29 



33 



How sound is your dollar? 

Experts at home and abroad tell why Washington's policies 

lue of the American dollar 
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V'^^ l^ L Fhillippe, General Electric 's board chairman, 

^^^^n^^ ta "^ a ^ Jit t ' f,(;,,: ' uti,a]i; - iltinIL t tJ ^drr,ship p urban problems 
S-8 Revolution In decor spreads through business 
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S-2S Your off Ice costs can be cut 

Here's a tried and true way to increase efficiency in your 
^^^^office and hold down that evergrowing white-collar payroll 

s*36 How to M^the^m&t ffem temporary employees 

Thi-y can help you avoid mvrtinie, take c-aiv of seasonal 
\ work .and aid in other ways— if you know how to use them 

45 The way to end power blackouts 

Electric power industry's workable plan to make blackouts 
a thing: of the past is jeopardized hy bureaucratic schemes 
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Water desalting method adapted to food processing; moves 
^^^^ afoot to curb government lending; bright lights boost sales 

Our most fantastic flying machine 

Amid controversy, American ingenuity has come? up with 
✓V »«0^p^ a versatile weapon that is ready for any war 

We certainly see some silly spending 

0E0 r AID, DOB, FAA, as well as other federal agencies, 
have fipired out lots of ways to shell out taxpayers 1 money 

If riots f^ipt^BHln . . . 

Businessmen who suffered through last summer's outbreaks 
/Z? offer their advice on how to cope^wkh trauble~or avoid it 

Expert tells now to guard your business 

W. Sherman Burns, head of famed i ml us trial security firm, 
s** J tells what to do if arson and looting once more menace cities 

Police prepare for the worst 
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■/* whatever social unrest or civil strife the future may bring 

"There's bloodshed coming" 

Black Power militant tells why Negro unrest is sweeping 
i £ m ' the country -^but many moderate voices strongly disagree 

Does Washington force racial bias? 

Serious encroachments are coming in the rights of business 
if ^ual^p^plo^ient Opportunity Comm ission^gets its way 

Dai^ger ^Igro^for America's inventive genius 
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\j tkm's plan to change patent system in this age of technology 
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Businessmen are doing their utmost to end this waste of a 
valuable resource— and not just because it costs us billions 
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Associated Grocers 
was plugged into 
the largest information 
network in the world. 

Then they learned 
how to use it. 




Until recently, (Ma grocer required 24 to 48 hours tead- 
Nme to fill an order. Then Associated Grocers, a Pacific 
Northwest cooperative, learned how to plug Into the 
world's largest information network. 

The Bell System. 

Now they use teletypewriters to transmit orders to a 
central distribution center, 



Result: order lead-time has been cut In half. 

Li : 4 I he network's not jus: v-r "njoih-i -jroct-ries I 
The Carborundum Company learned how the network 
coutd help them determine the market for new products 
. . . then introduce these products to their entire sates 
force. Instantly. 

The network even let Pearce-Slmpson, Inc., Increase 



the efficiency of its sales force without adtUnfj a man. 

Remember: a phone Is Just a phone until you learn 
how to use \t And that's why we keep a man on our 
payroll called a Communications Consultant. You can 
reach him at your Bell Telephone Business Office, 

His fob— to show you how to plug into the largest AT&T 
Information network in the world, 




Trampon-lltf tir«— Around the com&t or around thn country, high itmngth 
and nylon card tmighneiE tjiv* ifti* ilUwhetel tina mjKimum durability and safety. 




Transport Wid* Oval truck tint. Buili 
wtda and tow for pickup and tamper trucks. 
Wider Tread &gts moru rubber on Th<? road 
I of lure TrgcHdn and greater slalidity. Takes 
mud. sand and mife m nridt r 



Firestone 
tires deliver. 
Any truck. 
Anywhere. 
Anytime. 




Town & Coumry truck tires. Thfr oast 
tracfion fir* for th* money. Atl-waathflr 
o»sd givw **tib b;ts m mud or inow + H * 
rolls quifltfy on thff highway. 



These are the travel tires. No matter the load. 
No matter the road. You get more for your 
money when you run on Firestone safety- built 
truck tires. Built to be rugged. With sure 
traction. Built to be dependable. Strong and 
durable. Firestone tires give you extra mileage 
on sustained highway runs. Firestone Safe 
Tire Centers from coast to coast offer a 
complete selection. Just stop in and make 
your deal Instant service. And specify 
Firestone tires on your new trucks. 

TlWtfWVHkTifcMipdiH WIDE ^^JOVAL-MwUmHi ™'«- fn"rw«OT*- Tow l CMiii.np» 
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WASHINGTON: A LOOK AHEAD 



You could lose up 10 five cents on the dollar 
rn 1968. 

That's what inflation might steal out of your 
pockets A heavy inflation toll now seems about 
as sure as March winds. 

£ ft reaches a five per cent rate, it will be the 
highest since Korean War days, 

Johnson Administration decisions and other 
(actors have just about sealed m the prospect 
of a costfy inflation spiral 

Not that the LBJ team is tor inflation, They 
jaw against it and plead for aclion to block it. 
But they plan to go onfy so far 

In tact there seems a tone of fa tat ism that 
leads the Administration lemming like toward a 
sea of trouble. 

Listen to Lyndon: 

"Neither the United States nor any other free 
Industrial nation has yet learned how to couple 
steady growth at high ern ploy me nt with reason 
able stability of prices/" he said in his economic 
message 

Inflation, if measured by the consumer price 
rndex, hit a (cut per cent rate by the end of '67. 

The President also cfarms " a highly restric- 
tive fiscal and monetary pohcy could throttle the 
economy and create widespread unemployment 
f ind idle capacity." 

So, government wiff hold back jusi a bit. 
And private employers and employees can ex- 
ercise willpower, be statesmen like about in- 
creases. 

So goes the Administration thinking. 

Even the proposed tax increase, which sup- 
posed \y could hold inflation below four per cent, 
would be paid by us citizens. 

Most of what the Admin i si rat ton expects to 
happen to stall inflation are about as likely as 
the prospect of President Johnson s registering 
[o vote Republican in "68. 



The reasons wny inflation's sp rni will whirl 
ever (aster are many: 

Most important is union labor Nurtured on 
a generation of government-fed privileges and 
immunities, unions now laugh out loud at any 
ihoughi of holding back in [heir wage demands. 

Now the Administration sees "no prospect" 
of stowing inflation's pace this year unless wage 
settlements are "appreciably lower" than in 
1967, In '67. settlements averaged 5.5 per 
cent a year over the lite of the contracts. 

Ev&n if 6S bargaining held to a 5,5 per cent 
increase, hourly wages would jump higher. The 
Increases would be inherited from nses built 
into multiyear contracts signed earlier. 

But ail signs are that the unions will drive to 
outdo "67 victories 

The stage was set lasl year when L8J named 
his paf, George Meany, to help arbitrate the 
railroad labor dispute. Thai made the president 
□f the AFL-CfO the to* guarding the henhouse. 
The dispute panel ordered the railroads to give 
the unions an 11 per cent hjk& over two years, 

Arso settlements by the Teamsters {six per 
cent) and the Auto Workers (seven per cent). 
And the accent lately has been on cash instead 
of extra vacations or more holidays. 

Unions, foreseeing ever increasing inflation, 
push for more escalator clauses to raise wages 
as government's cost of living inde* goes up. 

Now fretting over their control of rank and- 
fife workers, union leaders are out to prove they 
can pull the biggest strikes and Fand the biggest 
settlements ever. This attitude has been clear 
for months in the copper negotiations. It can 
also be expected to dominate negotiating this 
year m steel , aerospace, airlines, railroads, can 
manufacturing, aluminum, men's apparel and 
with longshoremen. 

Pulling a strike nowadays gives union lead 
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ers nary a twinge. They know plenty of jobs 
are available; why not strike? The men can find 
another job while out on strike. And NLR8 
practically guarantee* them the old job back 
when the strike ends. 

How can business keep sopping up these 
high costs? Wages keep spurting upward, but 
prices are supposed to stay tow 

Bui labor demands aren't the only fuel for 
inflation's tire, 

The federal minimum wage hike— from $1.40 
to $1.60 effective Feb. 1— will ripple throughout 
industry, put pressure on all pay. 

The new social security and medicare pro 
visions add more gasoline to the fife, This has 
a dual effect. It pumps more ta* money into 
the hands of beneficiaries, at same time it cuts 
the take-home pay of workers increasing wage 
demands, and raises cost for employs. 

The new federal budget adds truckloads of 
kerosene to inflation's f fames. 

LB J expects us to pay a 10 per cent surtax 
as a damper on inflation. But he still hasn't 
convinced Congress that he Is witling to belt- 
tighten enough on the spending side. 

The President brags about budget reduc- 
t«ans r and intones about sacrifices and hard 
choices, 

True, some $12.2 billion was trimmed. But 
some $26 billion was added to the new ledger, 

Increases aren't all war caused either. In 
fact, the largest budget increases went for 
Health, Education, Welfare programs* 

And talk about priorities: 

The controversy-riddled antipoverty office in 
the new budget gets a bigger dollar increase 
than does the Air Force for missile procure- 
ment. 

More examples of "hard choices "? Well, 
model cities program would get larger increases 
than the U. S. Army, for instance, increases 
for farmers' loans will be b?gger than for Atomic 
Energy Commission. 

Consider this. too. Some o< the recom- 



mended tuts in the new mumbo-jumbo, especi 
ally jumbo, budget will not get Congressional 
okay. 

Then there's the gigantic question mark oi 
war costs. Viet Nam spending shot from $103 
million In fiscal 1965 to $25.7 billion for the 
coming fiscal year. The Administration theo- 
rizes that spending will not climb as fast in the 
coming fiscal year. But that's about as certain 
as a dice toss. 

Total defense spending has now almost 
reached the $80 billion level of the final year of 
World War II. 

It all adds up to a bulkier inflationary budget 
deficit. 

Business isn't completely guiltless In the In- 
flation spiral. Some companies are charging 
what the traffic will bear, But most who raise 
prices have to because costs have squeezed 
them so< And many price rises, unlike wage 
rises, reflect improved product or service. 

Next, consider the fact that demand is high 
now. Manpower and capital wil! be more costly 
and tend to drive up prices. 

Also people have been saving at an almost 
unheard of rate of over seven per cent of their 
incomes and would increase spending now. 

This all adds up to more boom for '68. 

What about wage price controls? 

They "may be necessary" only in an ' all out 
war," says the President's Council of Economic 
Advisers. One top official says anybody worry- 
ing about such controls now "must be out of 
his head, rt just isn't in the cards." 

The Administration's substitute will be the 
newly formed Cabinet Committee on Price Sta- 
bility which will study inflation sources, en- 
courage stable prices. Bui its real effect will be 
long range, even if it cries wolf over justified 
price rises. 

So, with booming demands, union greed r no 
tax increase, even higher federal spending and 
deficit, there's every prospect the thief, infla- 
tion, will make a big haul in 68, 
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One business car 
that is always dressed 
to go out tor the evening. 

W lie neve i you en le rid in away from 
huiiir. *i C^JiIIlIl \^ sht. j fine*l coi^idera- 
tion you c:an show your guests. For it* 
elegant appearance and interiors of in- 
Comparablr a <ornEorL and luxury are sure 
10 he appreciated. Why not introduce 
your friends and business associates to 
the Standard of the World the next time 
you get together. They're certain to 
enjoy the pleasure of it* mm parry. 

Standard of the World 




Where the 
tax breaks are. 

Free brochure. 




Taxes in New York State are 
more favorable to manufacturers 
than businessmen realize* Find 
out one of the big reasons why 
New York is I he notion's leading 
industrial state by reading this free 
brochure. It tells; 
How you cun predict New 
York taxes* They're stable 
because New York's broad range 
of public services is already 
established and so are the taxes 
to pay for them. New York's 
business taxes have risen less than 
those of any other state in the 
fast twenty years. 
Haw you can save on per- 
sonal-property taxes. There 
ore no personal -property taxes 
in New York State. No tax on 
machinery, inventory and equipment. 
How you con write 1 off many 
depreciable assets at a rote twice 
as fast as that now allowed by 
the federal government. 
How you can write off new 
research and development facilities 
in one year* 

Write today on your letlerhead 
for a free copy of "Tax Advan- 
tages for Business" to Commis- 
sioner Ronald B, Peterson, Room 
432, New York State Dept. of Com* 
merce, 112 State Sh, Albany, N.Y. 
12207. Or coll 151 8) 474-4100. 
Or Jf you prefer, contact us 
through any reliable third party. 

New York State Department 
of Commerce 
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Speaking out on 
Presidential hopefuls 



T<> I he Editor: 

Xeteon Rockefeller's popularity is 
iuiH^fl tin hLs one HUitf men 1. : "I jltu 
not ft candidate for President 1 * 

Mr, Rockefeller must realize that 
hts pupiiuinty b and tJiua Is is influ- 
ence, will aufFer should he become a 
candidate. 

Mr. Rockefeller will have more 
influence in years abend, either a» 
"the only man who could have de- 
feated LB J in 1908" or a* the m*xi 
who helped the Republican party 
defeat LBJ in 1D68. His Influence 
In the future, however, will be nil 
gut "the man who run Against UM 
in i<K58/ r 

fcorv. qqu&kvx* jil 

CYirpU* CbrlPli. Tf«u 

Thanks for writing the orticleR 
about the Presidential hope- 

fuls i Jsimmry], 

They were all good, but more 
especially the one about George C 
Wallace, former Governor of Ala- 
bama. 

You are to be congratulated for 
thia because very few if any other 
publication would bother to aay any- 
thing about Mr Wallace, much lesat 
anything good. 

George Wnltace is saying what 
more nnil more Americans want to 
hear* We need badly to have respect 
JW taw and order restored nod iu 
win the wax that our young service- 



men are fighting and dying in 
itgai nit the coram u ni at*, 

KEN WILLIS 

WHU- BKIinUl Mll^ljr On. 

To th* Editor; 

We would like to thank you ff>r 
putting Georgia Wallace^ opinions 
in your majrazinc^ We have beet* 
wanting to set> his opinion* printed 
compared tfl other candidate**, T*» 
my mind, h* makes more sense than 
all the rest put together. 

George Wallace believes in tile 
principles this country wan foui id- 
ea" on. 

George Wallace is one of the fia- 
ent Christian men In political life in 
a long time. 

II DLL 19 BlUTEIt 

r«' i. I... v 

Wl-IiMkV !'..i.LSM^ I'lOirH* 0>Hfl. II 

MarUu, TViaik 

What LBJ thinks 

Tu thv h' ditors 

Whoever wrote thfc article 4 'What 
LBJ Thinks about Businessmen 
Now 1 * [December] must have had 
hia tongue in his cheek. Surely he 
was not serious, 

I am surprised that your maga- 
zine, orrtfnarffy factual, with a 
conservative leaning, should have 
fallen prey to the bra: awash sap ap- 
parent in this article* 

if LBJ haa any regard for busi- 
ness, and industry, the observers 



CHANGING YOUR ADDRESS? 

Please attach the address label from your Nation's Business cover 
in this space, print your new address below, and maif this form to 
Nation's Business, important: Allow five v/eete for address Changs* 



Nation's Business, 1615 H Street, N, W„ Washington, D. © 20006 

N arrr t 

CcWamfl 

^tfdrfa* 



Gey 



5tal4 



Zip Cod* 



Whan* wr you wile ui i&duS wur subfcrjjrficn, picas* InqrmteetJdrass lab*' prompt imrvlco, 




Some of the best reasons for shipping 
by Air Express come in a truck. 



It's the familiar green REA Express truck that picks 
up your shipment. And the one that delivers it to 
your customer p s door. 

In between, your product gets rushed to desti- 
nation on the first available flight on any of 36 air- 
lines. That's because Air Express is a combined 
venture of REA Express and every scheduled air- 
line in the nation, (And at this rushed lime of year 
couldn't you use a little rush service?) 



Pickup and delivery is just one of the many 
unique features included in regular Air Express 
service. There's also next-morning delivery be- 
tween major markets to give you all day to work 
on your product. And your customer most of the 
next day to use or sell it 

Now you know some of the best reasons for 
Shipping by Air Express, Your REA Express office 
can give you the rest. 



Air Express 

Division of REA Express 
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Before you make 
your next move 




check on a Drxisteel building 

No matter what type of business you are In , if you plan a move to 
larger quarters or expect to enlarge your present ones, make your 
first move a call on your Dixjsteel building deafer. 

Find out how little it costs to have column-free interiors that 
give you a free hand with floor plans * . * Perma-Color panels that 
make exteriors bright sncf beautify! . * , pre -engineering and pre- 
cision manufacturing that assure low first cost and minimum 
maintenance. 

Get the facts, Compare costs. Check the quality. See your Ditf- 
steel building deater, It can be the best move you ever made* 



db 



| CONSULT THE. YELLOW PAGES — OR MAIL THIS COUPON 

| Dfrrsinl Buildings, Inc. 403 
I P. O. Sox 1714, Atlanta, Oa. 30301 



j □ Pl«ai& Send me compete inrorniiilidn C-rl Pasted BuUd- 
J ings 

J □ 1 am interested in a deafer franchise 

I Name 



Add res* 



iarr t 



I City. 



SOME DEAL Eft FRANCHISES STILL OPEN 
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from this distance have not been 
able ti> detect it. 

HAROLD iSllfcATfl 
IUjiiU*. OM. 

A consumer fights back 

Your article on the ponr, almaed 
bo^iiiessinari ["Washington : A Look 
Ahead" January.) W|| ton much. 
Perh»p» p the bufllriuwaman himself 
swallowed it, but never his wife. 

She hue opened canned food* and 

nii'iiSs ; i r j i J r~- - 1 = ai 1 1 l.ils ..f w.i..i| *i rati 
other unknown mutter, 

[ wiiPivs-Heij four. stores blown up 
by a faulty gas line several years 

afTu. 

My husband and 3 have beou in- 
vited to dinners to view films on 
"food' 1 land buy a in Florida and 
Arizona. 

i have been LLpproaL'hod by vncu- 
um-c leaner aaletunen asking exhor- 
Uitant price* for » machine with the 
nridorstjtndhn? "jt u i ] L puy for U- 
pfrfi w by my giving? the tudesmjin a 
liat of my friend* so he can badger 
them, 

I h;ive *tiil lu fijfurfr uul why ] 
pay oi* rents fur ;i p r "ind -if pi itutu 
chip* when t can purchase a five to 
10 -lb, bug at that price— depending 
on the grade. 

[ hi-pc -ill thuAr in- \ . < I i ■ i in yri \ i>hci I 
CunHLnner Advismry CouncilM have 
ji few women on them ! 

Runic City. Irnl. 

How to run a meeting 

Fn f./rc Editor: 

pnane E vans' article, d *Put Punch 
in Your Projrram" | February |, 
certainly ran]? the betl. 1 wi*h ev- 
ery program chairman of every 
vkt 4'IilIi in- orfraniaatian ^ulih] read 
it 

I ntu'V drove i!0 railed i.n a winter 
night to speak to u group. The 
meeting started at 6:HC p.m. After 
th* meeting- there wan a lon&r dis- 
cussion of jrroup business followed,. 
Im'Mmvo it ur imt, by LIU-mlnuTr 
argument as to whether th$ «etire- 
tary should use postcards, or Healed 
envelopes to send out notices. A I 
10:15 |j.m. F 1 win* finally introduced. 
Needles to Hays I cut my speech 
short, as there were Quite a number 
in the audience who had 50 to GO 
miles to drive to return home. 

On the other hand, bless 'em, t 
mmomb^r apeaklng to a worried V 
group in the same town, I was wel- 
comed by the chairman und scvrnil 
other members. We had ati excel- 
lent dinner. The chairman then got 
up and said that I probably wouldn't 

NATION'S 1IUSIWEBS-MARCH Ifto* 



S pecial from New York Life: 



Lowest 
annuity rates 

in over 

25 years! 



Jf you've ever considered buying an annuity, now 
Is the tfme to do it. That's because New York Life 
has Just lowered fts rates for both men and women 
on every one of its single premium immediate 
annuities, 

Think of it No investing worries, no concern 
about changes In the economy— ever- Instead, you 
are guaranteed a fixed income every month for life. 



an income backed by one of the world's oldest, 
strongest life insurance companies. 

Take advantage of today's favorabfe investment 
conditions. By acting now p you can "lock in" current 
high interest rates for as long as you live. 

To learn more about this attractive opportunity, 
be sure to call your New York Life Agent or send In 
this coupon today, 

— 1 



New York Life Insurance Company 

Dept. M t 51 Madison Avenue, New York New York 10010 

Yes. I would like information on New York Life's new law annuity rates. 
I am □ am nol I J 3 New York Life policy owner 



Name. 




.Ago. 



Street. 



City. 



Slate_ 



,ZipCode_ 



The first 
tape-only 

postage 
machine. 





It's all your 
shipping room needs 
so ft's M the ordinary price. 

Your shipping room doesn't need 
a postage machine that Imprints 
envelopes. 

The only part they use Is the part 
that prints tapes for parcel post. 

Now, that's the only part you 
have to buy, 

The new 9010 Tape Machrne by 
Friden prints postage on tapes — 
but not on envelopes. That means 
less machinery in the 
mach[ne r and less money 
in the price: just $190, 
(That's half the price of 
our competitor's "low- 
priced" crank model.) 

The 9010 is electri- 
cally operated. Simply 
dial the postage you 
want (1$ to 59.99}, set 




the selector for we I Or dry tape, 
press a button, and there's your 
metered tape— without cranking. 

If you want to change from LLS, 
Postage to United Pa reef Service 
tapes, simply take off the postage 
meter and pop on the UPS register. 

Shop around. Compare the 90 10 
to tape-letter machines costing two 
or three times as much. You'll find 
that half a machine ts 
better than one. 

For a demonstration 
of the 9010 Tape Ma- 
chine by Frideo, call your 
nearest Friden office. Or 
Just write Friden, lnc-> 
San Leandro, California 
94 5 7 7 . Sal es a nd service 
throughout the world* 

Friden 

oMaiorvo* SINGER 



Business opinion 



be interested irk their routine biisi- 
i.r.'H* and that aa 1 had driven 20 
mile* tn apejik to them + I could 
Kpeak first and thea J would he 

HMCHERT JENKINS 
[ n 'i i rsiiu 1 1 1 1 |'i Qfllwr 
Pijhlli- T,iLtll«y DSplrii-l 

Itat Wajfih. 

An idea for mankind 

To the Editor: 

Just read with considerable in- 
teres t h +, So Yotr Think You're In- 
dispensable" [December |. NliI thiit 
T think I could or would uae Mj\ 
WilliarnAoiTe method in my buaE- 
ri^a, but because nf the cxcjtiiij? 
Lhmifrht that an Intern could hvliitf 
the observations of our foremost 
sturgeons id the uperating table tUt 
the inexperienced tocher could 
have lit her fingertips the tech- 
rnajjesi of our lending educators. 

Mr. WillitunAurj'fl eyatem appears 
to he just the thing whJeh soma 
foundation should develop for the 
enlijfhtenment iuu\ n...„| n \~ :n:u - 
kind, 

MrvtiiB, I j. 

Superior gets veto 

To the Editor: 

Ur y ■ nvt'u It- "Yuii Can E hi hi .1 

Good Man Flown" | Dumber |. 

Egad! Positively the Ic^t Nicely 
candidate to do & review (of an 
employee's work) would be the 1m* 
mediate superior of any key meni- 
Im.t #.f rhE- ifcrjfji nidation he head*- 
This typ« i.f nonthinking is. above 
all else, the reason ,l you OT | \\ n Ul a 
Ifood man down " 

The head of each unit will not, 
si nd nmit, evaluate wiihuol hism 
the quality of key members under 
him. 

The netfiiUve aspects en tor in if 
into t hi tyjx* nf review are so 
numerous they h tagger the imagi- 
nation. 

WKAUl W, STORES 

»lnail, in*, 

executive talent 

To the Editor: 

He: "Why Top Executive* 
Change Jobs" | February]* 

Thft executive mi ru Iter a»ks the 
i-iunliibip many ijui'fltinns t<> de- 
term hie his ipiali fixations. 

1 1 might be intercfrtlinx tii know 
what answers ho (fives to the can- 
did site who askfl why, with thou- 
sands of people on their payroll, 
these giant* of industry have failed 
to develop top executive talent 

T. 1U LUKEK 

LKerljtfMl Park. KlU 
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NOW! 3M COPY QUALITY COSTS LESS 
THAN A NEW OFFICE TYPEWRITER. 

3M "107" Copier: It's for you, if you don't run a copier all day long. 




THE ORIGINAL. 



"107" COPY. 



YOUR COPY? 



Take a took. You can see the difference in copy quality 
onfy 3M brings you. And you don't have to make thou* 
sands of copies a month in order to get quality copies 
like this. The all -electric 3M "107" Copter lets you 
copy halftones, solids. Ijnas sharp and clear No chem- 
icals. No powders. You can copy from pages bound in 
books. You can copy colors, ballpoint signatures, 

Copy Dl ritf b( iflqdo nn ft k i -in .; I'tactrasUtir cojaiEF, Copy in comfit m&cto of* i 3 M 
COPIES FflOM 



everything you ever needed to copy. All on a 3M "'I D?" 
Copier that costs less then most electric offrce type* 
writers. Get The facts on the J "107 Bi and start making 
copies with a difference you can really sot. Just call 
your 3M Business Products Center 
today Ask for a' 107 'demonstration. 

For hnagihdtHfw to communtGMifon* too* to row 
HQ7 ~ BM*d on b GOfflEuriian tqnijucEBd by fin l&MpMMI iMtna itfjowory. 

AND MAKES: 




■usimebg 
mower* 

CENTERS 




Ail colcirt CflnMptrndirner P*0*i n» boot* tvrin rti 



TiAhifHrrnrJirl Gnplftl on 



/ Executive 
/ Trends 

• Learn now, pay later 

• Cutting postage costs 

• These franchise offers 



UNIFORM 
COMMERCIAL 
CODE GUIDE 

1968 EDITION 

REVISED 
AND UP TO DATE 

* Where to File 

* forms pJctuj v d 

■ Filing fees 

* Length of protection 

* CQntrfr'lJEfctlQri 

* Termination 

* Counties, county seats, clerk of courts 

* Co Jit casnfli 

■ A Homey generals' Opifttoni 

- Collection lew summary 

* Motor venlclfl information 

- Nan-rosidern: service of process 

* Only $10.95 

* Only 3* per day 

* Don't take a chance — 

know WHERE. WHEN and HOW (O fi|« 

CHAPTER 9 PART 4 

OF THE UNIFORM 
COMMERCIAL CODE 

UCC now in: 48 states 

■ DiSlhcT of Columbia * Virgin Inlands • 




It can be enpensEve not (o rilt-*Jt can be 
useless JO file- if not done properly 

Pfease prac& my order for UCC 

Guides at $10.96. Payment must accom- 
pany order 

W'e sell UCC filing forms for all states. 

Ship to: „ 



CHy- State, Hp Cotfe 

By: 

MCrrVEY SACK GUARANTEE 

ENCLOSE M.O* OR CHECK 

AEGlSTflE't INC., PwA OUiC* Bj«, 443 3, 

Minneapolis. MIrtn, 



~ ^^^^^^ 

Like to save 
a little dough? 

Your pcttiM^e hill may run 20 to 
25 per cent higher this year— due tn 
recent hikes. But you can cut raoil- 
room costs, Fitxiey-Bowes, Inc.. 
Stamford. (%?nn , any* HiTr .in- a 
few of the shortcuts it suggests: 

* Put two or more letters to the 
same firm in one envelope. Sent, 
separately, \wn .^vi-n oune-h airman 
letters take $1,40 postage, Sent to- 
gether, only 80 cents. 

* Over the weekend, Up cities* 
only ri few hundred mNps away, 
send mull first-daea, not airmail. 
Both will net there by Monday* 

* Don't use special delivery to 
cities that first-class mail reaches 
overnight. Ofim, the regular car- 
rier will deliver yuur first -ctasri let- 
ter before the special delivery car- 
rier arrives. 

And be sure to weigh all letters 
and parcels on an accurate postal 
scale. At new rates, every overpay- 
ment uofsU mom 

College on 
the cuff 

"There's only one reason why 
most American families don't own 
an elephant 

"No one r-ve.r offered* them one 
for -SI down and Sin week/' 

That well-worn quip contain* 
more than a j^erm of truth. Credit 
ibL mure iind lisoie a part of the 
American way of life. 

United Sludent Aid Funds, hie , 
uses it to put college within nearly 
everyone's if rasp. 

This, private, nonprofit corporis 
Hon fins backed more than $105 



million in loans to 163.MXJ col: 
students. 

They repay the money after 
they're out of school. 

Hump- town tanks usually make 
the loans. More than half the na- 
tion's commercial banks -plus hum 
dred* of KJivinpfs - 1 nr I lurm :i.swmtJil- 
tions r credit unions and insurance 
companies— extend losing that USAF 
hacks, 

"Not only kids from poor fami- 
lies are eligible," Allen D. Marshall 
USAF pres ident M explains. 

"Even executives in the $la,000 
Income hraeket and up soinetirnefl 
find it hard to pay the way for one 
or more children of eollene rige," 

USAF was launched in 1960 by 
n croup of businessmen, educator* 
and philanthropists— "to solve a 
social need without recourse to gov* 
ernmenL" 

Borrower* not only a lonn, 
but advice on the wise use of credit. 
Seems to souk in. Less limn l.fi pur 
rent of USAF loans go sour. 

Get rich, or 
go broke? 

John Jones, f-x national salctt* 
manager for a major U. S, cosmetic 
maker, was doing fine. He had a 
cozy Manhattan apartment, u hrEghi 
future and a fat bank acroum . 

So he quit hia job of S38 s 000 a 
year plus bonus, scraped up $46,500 
and Mink it into a hamburger fran- 
chise. 

Now "he's making $50,000 a year. 
Franchiser file* [ire full of success 
stories, McDonald's Systems, Inc.. 
says at least a dozen of its fran- 
chise holders berame millionaires. 
Hul Re It rr HiHinciw RureuuV 
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WHY JOHN MURPHY USES A 
PITNEY-BOWES POSTAGE METER 

TO PRINT JUST 
$10 OF POSTAGE A MONTH. 




In the m\ddfe of Kentucky sits 
Liberty, the county a-eat of Casey Coun- 
ty, From IwosrnaJI roams off the towrs 
main street, John Murphy, Jr., prac- 
tices law, John's known as a trend- 
setter in town. He was I he first busi- 
nessman to buy an electric typewriter 
and one at the fjrst to rent our desk 
model meter (to date, our meter s in 
25% of the businesses In town)* 

With a growing practice and 
shrinking time to serve his clients, 
John needed no prodding to put our 
rrretsr to work. In his words, "Any time 
I can save hme r I save money," Sn stead 
of making dozens of trips to the Post 
Office, he can take the meter there 



once and have it set far up to $99.99 
In postage (about ten months" worth 
Tor John). With all the postage he 
needs in the meter in his office, be 
can work as late as he has lo and mii\\ 
the night's work that night* 

Tax times are John's busiest 
months. Since most of his clients are 
farmers and file several types of re- 
turns, weights of the mailings vary, 
costing 6 to 13 cents to mail. He often 
mails the returns himself so his clients 
"won't have to make that walk up the 
street on top of everything efse." To 
get sn accurate reading on what each 
mo ling wilt cost, he weighs it on one 
Ot our Model A'jQQ ItKer scales, then 



dials Just the right postage and prints 
it with the meter. "When I drop the 
mail in the box, I know the postage is 
right. The meter dates the matt, too* 
which can save a penalty payment 
when you're pushing a dead I me." 

John's secretary, JtJtnfta Defp, 
likes the meter for a much more basic 
reason i "It certainly is better than lick- 
ing stamps." 

Whatever your reason for want- 
ing a meter, we'd like to hear it. Maybe 
we can give you a few more reasons 
why you should be using one now P 

@ Pitney -Bowes 



For iFifgrmstlimi write P![n*/-flow« < Int.. 1323 Pndilc £lr«l, Stamiani, Conn 06904 Pu^nae Mater*, 
AddreHer-P/iritprt, rr>ld«ra, Inwrrters, Counter! A mi prints,, Scales Mailopentf.',, Ctflalors, Cqtfarfc 



Interested 
in Tax-Free 
Income? 

Get mora information 
about the 



IMUVHEN 

TAX-EXEMPT 

BOND FUND 




SERIES SIXTEEN 

■ It consists of a $7,000,000 Port- 
folio or inten-st taring Public Bonds 
diversified among 22 issues, fn 15 
stales. 

■ In the opmian of counsel, interest 
income itbm this fund is totally ex- 
am pt from ill I Federal Income Taxes, 

_ _ _ _ _ . .p. « _ .— _ 

FCi 1 trea prgipec-Evi . m»il this, coup an Eg: 

JOHN MUVEEN S. CO. 

r nr.-- - co r ■. I nil | 

209 50 USilft S?/*flt. Chk* E 0. Hi,, 60GC4 
{112} Flfunclil fi-2SO0 

una « 4 wlltwwt «1iIH>iU9*p l*i Br*M**t*il 
4|H«r intunnftTiQH noncarPHPg IM feunvn Tu- 



Brty 

81*19, 



-I-P- 



|nv*il in T&yf Own 

BAHAMA ISLAND 
-HIDEAWAY" 




Mere on 



ELEUTHERA, 



hili .jji bu.^c j^ui" i"»n IIjIluj 
EflHAMJfflfrunl ikmckH^nurnJ 

OfiJ* uirui: niiki Eti iinm. yj 



- ! ,'. Hiihuin ■■ bint, 
in o j-rii i' hill-, a.1 



iilri oil 

I Ik r.. 
id nuit 



20 W MONTH 

imrtt hU ^il**p. Molf ifjupo* tut dmtaib 



HflrlHFfll IS L 116 SHDSfS 
Pfl InUrB Deri M I 
/*rr LftMiNtli, FlMii 

Abu* i*td FUt ft* DO, fe*Hi»i (Mil nlmin piu tux > 

. CI TT 



EXECUTIVE TRENDS ewj/j/r^ 



files ha vi* thefr share of franchise 
flop*, too. 

How can you tell if a franchise 
offer l chance to fjel rich, or go 
broke? Here are some points to 
check: 

• What's the franchiser's reputa- 
tion «nd credit rating? 

■ What's the franchise's true cost? 

■ How lon£ has the product, or 
servfra^ been on the market? Is 
there much competition? 

* Is ft a staple or luxury item? 

■ What territory is offered? 

■ Will thf? company train you and 
offer continuous help? 

• Will you be able to buy from 
the frw ntrhiwr at fair prices? 

* Are new roads or highways- on 
the drawing board that would de- 
slruy the value of your location? 

Answers to these queries fttld 
others posed in * E A Guide to Fran- 
chise Investigation and Contract 
Negotiation/' Pilot Rooks, New 
York, lftftOl. may help you make a 
wiser decision. 

Art exhibit 
builds knage 

"Circle F Industries? 

"Sorry, never heard of 'em." 

TfK> often, that was the story in 
Tn nUui. N. J. 

Circle F'fi well and favorably 
known now the company says. The 
ete* l Hud rnanufuclurer ^jionsored 
art art exhibit ui the New Jersey 
Slnto Museum thai drew 40f| 4 0(X) 
visitorN and resms of Jooil pras 
publicity. 

Many ctimm unity art lovers wrole 
the firm praising Yho show. 

"We + re Trenton + s bi^gedt caiploy- 
*r:' Kdward A. Kins, Cirde F 
president nnd iKicjrd uhairmfln. says, 
"but the pnhjic hardly knew us, 

"Now we're part of the family, 
mid looked on as a progressive and 
public-spirited corporate citizen," 

Worth while for other medium- 
size companies in search of an 
identity? 

"You net p M he says, 

The real gap 
m Europe 

It's ;i lEiismmier Europe's much 
publicized "technology icnp." 

( Vyoffenics and holography, to 
mention just a few ol Unlays exotic 
tficlinoJojnes, oriKinated in Europe, 
Major advances in losers and fluid- 
i.-h wen- m;irif I here 

Hill, John Dirl'Hjtd, pn^idi-nt. 
r Flie DieUikl Croup. Inc., New 



York, points out, they were de\i l- 
oped P applied and marketed by U. S. 
firnus. 

What Europe has t he says, is a 
nwnujfeTTient pup, 

And wKj-iTh worse, he predicts, 
it'll Ret worse, 

Thflt in, unjess Eurofie provide.- 
more management training, and a 
freer climate for man Hirer*? to oper- 
Htein. 

Six rules for 
job-switching 

''Many a younp esteeutive tfivcfj 
more thought to buying a new boat 
—I ban to> 4a king a new job. 

'They leap before they look/* 
Charles E. Fox, BiUmtfton. Fi^x & 
Ellis, Inc., ('bicago executive re- 
cru iters, •• iy$* 

Here are questions you shiHihl 
ask younsclf before switchinR jobs, 
he adds: 

■ What do you really want from 
the job -security, income, preslipr, 
professional urowth? 

* Whit dues I he new CTsmp. f in v 
expect of you? 

* Have you met a El the key pco- 
pfe you'll w<hrk with and made sure 
tJiey're J"nlc?reaUn^ and dependable? 

* Is the company's executive 
turnover high? 

* is its future sound? 

* Is its guiding philosophy the 
same m yours? 

"Don't hesitate to check out a 
job olTur thorouRhly," Mr. Fox adds, 

"If .VOi^re tactful + miinagcmv L nt 
will nsjMfJ viiui Isu^hi^like alti- 
tude and fxptni \\w vjii^ i^rfiPr- 
n^tnee on the job." 



Executive 
lexicon 



Up to date on your executive vo- 
caLbulary ? 

If not, hero's some newly minted 
jar Ron with definition*— to add (O 
it. 

Coord in lit ur: An executive with a 
desk between two expediters. 

For your approval: Passing the 
buck to you. 

For your comment : 1 haven't the 
Fa p rites E idt^a myself. 

F^r your rtmsideration: You hold 
the bap u while. 

Fnr your file: I seem to have an 
extra copy. 

Implement a program: Hire more 
people and expand the office. 

And then there's ''ttrwnta'jcin." 
ri3eanin>;; Muvr ii round until we 
find something for you to do. 
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If an Avis girl catches it, 

we want to know. 

It's the worst bug of all. 

Blame this bug for squabbles 
at rent a car counters. 

Fortunately he doesn't 
bug us very much at Avis. 



No matter what happens, 

our girls try to grin and bear it. 

And treat you nice. 

Rent one of our shiny new 
Ply mouths. And we bet 
you're handed a big smile 
along with the keys. 

Avis tries harder. 



The package carrier that never sleeps 





Your packages go 24 hours a day, 
365 days a year, by 
Greyhound Package Express 



Greyhound Package Espre-^ h the 
wide-awake way to get your packages 
where you want them- Ship anyticne 
VaunJ the clock, days, niiihh. week- 
ends, and holidays tool Your packages 
Can go wherever Greyhound goc*. and 
Greyhound goes just about everywhere 
in the U.S.A. When you ship hy GPX. 



your package* (ravel on fast* frequent 
w people 1 * schedule aboard regular 
Greyhound buses, serving more thisn 
25.<,X>U cities, towns and villager Very 
often, package* shipped by GPX get 
where you want Ehem in a mailer of 
hour*- Sometime* even faster than if 
you shipped them by air. Before you 



make your nest shipment, remember 
GPX. Ship C.O.D., Ctilkct. Prepuid, or 
open a Charge Account, Extra savings 
on 1m shipment* available. J it 
in tin nulu'ii uu service, j alexin J routes, 
call Greyhound or write: Greyhound 
Package Express Dept. 1-C 10 South 
Riverside Plaza, Chicago, 111. 6O606, 



It's there in hours and costs you less 

Fof&oinplt DalJr Nunni^g Tima 25 tbl. 30 it* 10 Ibi." 


SAW rRANClSCO 
SACRAMCNTO 


32 


1 ta 40 min. 


$1.40 


$1,60 


41.80 


NEW ORLEANS 
MOBILE 


14 


3 hr*. IS mln r 


2 


2.35 


270 


PITTSBURGH 
CLEVELAND 


12 


2 hr*. 45 min. 


2.00 


2M 


2.65 


DALLAS 

SAN ANTONIO 


11 


7 IS mta. 


juo 


2A0 


2.70 



GREYHOUND PACKAGE EXPRESS 



tw 



p 



Htm luftltct to cftnfL "ONf taw ratal « * IN Km Ut itijtnfirfi. 

One of a scries of messages depicting another growing service of The Greyhound Corporation. 
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Can an underdog 
find love at the polls? 

BY PETER LISAGOR 



lt r H pmhiifrly the beginning if wi^dum when a I'resi- 
deftf finally tatnvi. in ■ twrs*t on Lincoln"* famou* 
dictum rtlnaM fool i nt: lolk.-s Lhut you ean'l please nil of 
the i?euplc all of the time. 

President Johnson made a good &Lub at it in hi? emi- 
fien-sus ;*p|iro,u:h to politics Line I uovcvrnm^nL But wait. 
inflation, metal unrest, urban decay, and other thorny 
problems have forced him to make what he ml is in 
his budget meaaagfl M n serfes of difficult choietti?, 11 
Toes had to be stepped on. fcven thoise Mr. Johnson 
«-rn^rh( hi p!+ i.^rfeh ^1 sort -chun Red. 

The President hasn't abandoned hfe desire to em- 
brace fis many voters ay possible within the. broad 
bosom of consensus- But criaes narrow the MMtt fof 
contiensuK politico and when he tried to set prioritief* 
on what the federal government can or tsinnnt do, In- 
w-ih hound In inrrt :i:H.- [he numljers of discontented 
and disappointed, 

Thiti wan es[H-i't.illy hard for a ntan entorinjj jl 
haikih r^-fli*i^ ion campaign. For him to say, "wr am 
not do every tli Jug we would wish U* do/" is alien to 
hit* deejjest political instinct*. He is* m many ways, 
Iwfsieucd I ■ v p.uadnxos. 

* * • 

For example, in the \9Bt ^mpaiKn, he flpoke of he- 
fntj ";i hver, Mir! Jt haler." Now he talk* about the 
n*v*d lor more? FBI agents and policemen on the 
tftf&te, and it wliat he h being told by the. Cussandras 
nf the cilies is ri^ht. he must brace himself for a 
ri-olous summer which may do more to determine the 
outcome of the election than any other single ishuo, 
I he war in! 1 haded 

t Mhcr paradonet* areail him. Ho can't boost about 
prosperity without drawing nkeptical tflOfit, for it the 
*[ime (im+* he i> rtuHJ^ratoly wookmK a lax incre^o 
rotations with bun mess are except tuna [ for a 
DunHKTjitic President, und yet he has haid to limit 
husmes> investments overseas to prop up the dollar. 
He haw had to aim in hi-H relation* with both h 11*01 h-- 

Mr Lttagor is the White Hou$e correal mtuttvt! fur 
The (Thictgn Daily New* 
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Witk Cr&rge Wallatrr on kk right find Eugene Mc- 
Carthy &n A*> left. LIU htt$* pah tint! middle smart ft. 



.oirl labor by appealing for volunuiry restraint* on 
wages and prices. 

In HHrl be won by an overwhelming majority: y&t 
today cnainy in hin owti party would like to see him 
sriKtled Vk-i Nam \u iUv tenter tf^ ii di^nt, 
hut other Ihingn disturb them, not the EdMftl his ap- 
parent imthility hi plav the role of the Hi«h Priest in 
which he would lift the American people to that 
plateau nf native optimism that ^lit* Iheni lu^i Hv 
cause ii Ii.jk u hollow riny in the rurrent atrnoti]jher(» 
hij* Ao^nijiiitr;jtio!) , ?i |abt-l. the Great Society/' haH 
been chopped. 

If anything coiwolete tiim r it in that hi^ potential op- 
ponent among the Kepublicany musl produtT con 
vineini alternative* And try to dislodge him from the 
middle ground of Am* rum |ao1itia» to which he 
dinp with a Marine^ tenacity. Thi* the Reiiuhli 
cans undent :,md Su do Ihtne in bin own p;irt\ who 
think hv b vulnerable-. 

Sen. KfilK-rt F_ Kennedv, the N( j % York LV u 

hJW removed himself m a postkmle chjij lender to the 
President, rwx^mizmrf (he disruptive and iuiih n»n 
M.«quence^ of an oj^en fi^ht for the nomination. Ken- 
nedy i« ri.»ih.in_! rt not ni nnlitical realist* and despite 
the unim^ rtf the IVmocTidic di^idents, he wve. n»i 
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about to take m the role of m Kamikaze pilot, shat^ 
faring his own future prospect* and inviting the defeat 
of Democratic Sena lewis! candidates* for re-election 
who will need a) J the party unity they can sum man 
to survive this November. 

The one man who h*w taken on the President, Min- 
nesntn's Sen KuiH-ne McCarthy, has found himself 
lending on inconspicuous Gideon's jinrty* McCarthy 
hsjjH struck no sparks* and the reason may well go be- 
yond his own hick of magnetism. Some experts dimply 
doubt thiit opposition lo the war, on whit h Md Earthy 
has based his main appeal, is as widespread nnd deep 
as the parochial pulse-l tkers in Washington believe, 

Washington tends to judge the nation'* tempera- 
ture by the thermometer in ir^ own numih Thus, t ] i k- 
temptation is to believe that the fever* hi-rt- :ifflic! 
Chose in Kansas^ California, Kentucky and the Caro- 
linas. thiit when .1 ( 'ontrnvwnuin rises in righteous 
anger to denounce the President he speaks for a 
s[m * ]hi.J nu iitl^r of similarly outraged citizens. It 
isn't always the c*i*pl 

* • • 

"I rie boundaries of coraenffua have dwindled Bgh 
Mr Jnhrwon. But he may prove to bp the teuffck ry 
of the criticism coming from the widening area* on the 
right and on the left, Alahama'a former Governor, 
CiiurLjo Wallace, firing salvue* from the. ri^ht. will, 
hy most fjiiliiiiMl cal ruin lions, strung thf n the Presi- 
dent's middle position with those who shrink from 
the extremes. Unless McCarthy takes flight soon, 
the left appea n> bereft of a powerful spokesman who 
can cut into that middle. "The mnre McCarthy and 
Wallace attack the President, the better off he fa," 
flays one reputable political analyst who believes that 
the American electorate will reject any but a rniddle- 
proiEnd candidate. 

□f course, the Republicans feel they can nominate 
a man of the middle who can exploit the President's 
weaknesses* The belief that LRJ has been Jess than 
candid with the people and has deluded them with 
stratagems is deeply felt within the CO P- They will 
confront him with the charge that he has? flunked the 
te-tn hr npjjtit-cJ to himself in VWA of peace abroad and 
unity at home. And they will try to develop a con- 
sensus uf their own liehind the. umi>o*Ltirtn that onJy 
another man eftn untangle the snarls and avoid the 
snares at home .ind abroad. 



The resources of the incumbent in the While Kou.He, 
however. aometimes seem unlimited. Not the least irf 
them Js the capacity to elicit sympathy for all the 
burdens he r tears. Mr, Johnson is a master at this. 
Not Ilhijj aero he conceded that hit; lory may record 
that he and his military commanders may have made 
Si-rii-Jiw mi-Likes m V'kn Nam, but added that "we 
ant just acting in the light of the information we 
have." He §ome times puts it another way, "I am the 
only President you've got" and Tm doing my dead- 



level best," The underdog psychology is alluring to 
most Americans. Some Administration sources firmly 
believe that Mr. Johnson's, fortunes took an upturn 
in the public opinion polls as a result of (he ;<nti-wnr 
tl^mun.stv'itionF at the Pentagon, The rowdy actions 
of the dissenters, going beyond the limits of orderly 
protests, evoked sympathy for the President. So, in 
the judjpnent of many political experts, has Eugene 
McCarthy's campaign to unseat him B 

A» Resident, n man eon influence or control not 
only the news coming out of his Administration but 
also the news events. What he does or does not do 
can help mightily to shape i-vi-hi-. and this in a jh>wrr 
of which Mr. Johnson m acutely sensitive. He can be 
expected to exercise ft with skill r with a steady eye on 
November, 

He also has within his power the capacity to answer 
the char ere Lliat his Administration is weary and dispir- 
ited by appointing a fresh team of advisors. He 
.ilready baa a good start in that direction with the 
departure of Defense Secretary Robert S. McNamont 
and Had til, Education and Welfare Secretary John 
W. Gardner, with others ehufinj; to leave. Several of 
hid s-ub-Cabinel advisers also have reined, and oth- 
er* arc wailing to fjo. 

• «: * 

President Franklin D r Roosevelt decided before 
bidding lor u third term in 11MU to invigorate his Ad* 
minisl ration with two fresh faces, and astutely per- 
suaded a parr of prominent Republicans to accept 
Cabinet posts. He appointed Henry L. Stimtson as 
Secretary of W;3r and Frank Knox as Secretary of 
Navy. 

It has been su^geatcd that President Johnson 
might fnlJow that precedent, however transparent it 
may be, in order to promote national unity. It mipht 
be a way for him to repair thr breach in the cofiKenmis 
he prizes, and to disarm some of the criticism he faces- 

It is mky to anticipate Mr Johnson, but the great 
or Likelihood is that ho will lie forced tn find hts fresh 
faces from among llms^ u] ready in tfuvernmeiH or 
with whom he is familiar and on good lerrnB. Presi- 
dents who have hero in power for some time during a 
jx-riod of adversity incline to narrow, not broaden, 
iheir virvW <>|" ndvisvr^ TUvy ^row saspicioui in of- 
fice, eapedally when beleaguered, and normally 
turn tu old rn>tiif.s L>r men with whom they have had 
prior re!u[ ton^hipti. 

In LBJ'h caise, moreover, it would be difficult to 
ture men of experience and preatij!e into U>e Cabinet 
ln>i.Mi>ve o^ his vulnernbilrty, Not many men can be 
anxious to divest themsejve^ of their corporate hold- 
ing in order to avoid ;i ^inflict of interest on the 
chance that they might be serving only until Jon. 
2t), 1969. 

If the Pr^ideni Jm.s ar^ptcd th#* f;ii I that he can't 
please everybody, and if he has decided that an under- 
di)1> straieKY i- 4 * not without value, he minht well echt> 
the sentiments of Abnihum Lincoln who wrote to a 
friend in tH63: 

"I Have endured I great deal of ridieule without 
much malice; and have received a fjmit detd f*l kind 
ne**, not <iuite frtie from ridicule. L nn\ used to it." 

nut, tiMN, would btr the beginning of wiad ora. 
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If your sign isn't saying what 
you want it to, it could be saying 
what you don't want it to. 




Your sign could be hurting you 
plenty if it's giving prospective cus- 
tom a rs the wrong Impression about 
your business. They may be going 
tight by your door because your 
sign just plain iufn& them olf When 
this happens, you lose your chance 
to convert prospects Jnto customers 
, . , and profit. You may not even 
realize such a thing is happening. 
But mere s an easy way to llnd out. 

Step ouiside. Take a good, ob- 
jective look at your sign Askyour- 
aell these questions: 

Can people see It close up? 

Can they see Hat a distance? 

Does ii ten people who you are 
and what business you're in? 



Does it make people feel welcome? 

Does it reflect the image that you 
wan( to convey about your 
business? 

Is it just as bright and attractive 
at night as it is during the day7 

After you ve answered these 
questions, you may loel your 
business could benefit from a 
better sign. If so r we invite you Ig 
send for The Guide to Better 
Signs." an informative booklet 
we ve just published at American 
Cyanamid Company. 

We don l make signs. But we 
00 manufacture Aery lite*, a. 
weather-proof ecryhc that leading 
Sign producers use m so many of 



today s modern illuminated signs. 
Through our experience with these 
producers, we've accumulated a 
weahh ol information on Ihe sub- 
ject of signs. It s all included in 
"The Guide to Better Signs/" a copy 
of which is yours for ihe asking. 
Just return the coupon below or 
write us on your letterhead 



Anwncan Gyttnmmttl Cornpny, &u\Wt\q ^nNfthcrj fitvH 
P.O fikjf JW. |W4Jr»rj«J<r. M«* MMO 

Pr#fiie Bftflef #ne a copy # you* ttat r^-cag* tuti coto? 
DQV*/ T*\* tiu>d* to Bmtte' S.q** 



Makers ol Atrylite The business end of today s better signs. 



Stmt Add/ttM* _ 
&r, 



_/lfl_ 



Now we have over 
42 million savers 




And these 



Because over the years Savings and Loa ns 
have paid higher returns on savings 
than any other type of financial institution. 

Let your savings earn where the 
earnings are best— in your nearby 
Savings and Loan Association* 

Where you save does make a difference? 

Savings and Loan Associations 

Member* Federal Savings ind Loan Iniurancff Corporation 

tlf*f. Tfm biriHH *iW Linn fiHjnditMm, Ym. . nil "T" St'Ht H W., ttnlumfurv G * WOW 



20 words 
tell why 
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Where Washington's grip 
begins to loosen 

BY FELIX MORLEY 



The unexpected resigns t kin of Di\ John W Gard- 
[ut, the very able Secretary of the Department of 
Health, Education and Writer*, draws well- merited 
attention to the- extreme confusion in public education 
iliiMjiji_:inriir thi' DmMjwI Strjle.H today. 

It was primarily to brinsr order out of chuos in this 
field that Dr. Gardner came to HEW from the presi- 
dency of the CarncRic Foundation, less than three 
years ago. The public health 8ervice# of the nation are 
in excellent shape. Public welfare may be wasteful 
l.i l i L rjinnui Ik? culled demoralized. Public cdui r ulion t 
however, it in yonie areas in a gondii inn &ufFLi:k j ntly 
anarchic lo be utterly frustrating to any administrator 
with overriding ree sensibility in the subject. 

As one illustration may lie cited the current request 
of the New York superintendent of schools for the 
assignment of armed guards to schools in that city, 
where lent year then? were 223 physical assaults by 
pupils and parents on school personnel. 



Violence, vanrl.disni rind vice in the nation's schools 
are to Homn extent a reflection of the social dr-termm- 
turn that Krapei the country as a whole. But these 
conditions within our educational system me funda- 
mentally more disturbing than sporadic crime und 
riot inc. in the stre.c Ls. In recent years far more money 
has been spent in fostering education than in elimi* 
mi ting slums, so better results should be expected. 
And since much of the crime springs from juvenile 
delinquency, it is properly asked why the nchonl- 
speijiiri(jrjy do *o litile hi curb incipient criminality, 

It Is no mere coincidence that the on.se t of educa- 
tional decay corns; it nids elosely with the centrnlixn- 
tion of educational authority. Until about 15 years 
ago, the control of schooling still rested almost ex- 
clusively in tile local community. Public education 
was good when ihe school dLstrici warned ii tn tie 
Rood, and waa willing and able to pay the price. It 
waft indifferent, or poor, when the locality was that 



Dr. Mortey is a Pulitzer Primwinmrtfi former iiwr* 
ixip4?r editor ami volfegr president. 
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w.'jv Hut nowhere wa> there the debtee of demoruli 
nation that i* *o apparent today. 

Then two wholly different events produced the 
samp centralijinK fT>rwequence. The Russians lifted 
then nr*t Sputnik, ^ivIriR dramatic evKlr-mv- nf Iheir 
srieiltidc and technical efficiency. Ariel lln« Supreme 
Court banned segregation in the public schools, 

In both ease*? the result was to promote federal in 
tervoition in r.he field of education. Sputnik sug- 
gested that technological training should he stepped 




Mchr.'ff.iatjji f.'intu! of student* is timtchad by teachers 1 
grafting militancy, evidenced by strikes and tvalkctots. 

up under centralized direction a* a part nf national 
defense. Integration required federal aid. ''guideline*" 
:md | injure ewr lo tin* use of armed force, jo secure 
complittntic in some localities. 

There was little apparent realization thai the two 
problems could not possibly be solved by identical 
bureaucratic techniques. Scientific excellence de- 
mands the moat careful screening nf those pntisesfling 
this competence, and then individualized irurtrttction 
to pu>h them to capacity. Integration demands amah 
Jiamnttun of the advanced and ihe. backward, with 
speck! attention for the latter which necessarily means 
neglect of the brilliant, 

This contradictory Kit tuition was well illustrated 
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when Circuit Judge J, Skelly Wright decreed la^t 
year that I he C rack system in the District of Colum- 
bia schools was somehow a violation of Negro consti- 
tutional rights, and ordered db«3mttnuation of this 
effort to Group students. according to intellectual abili- 
ty, Simultaneously HEW was encouraging wii-h proof 
of individual capacity by furnishing genei m ■ * <, 
arships fur those who can demonstrate it in school. 

Indeed federal intervention, white demoralizing the 
citd system of local control* has completely failed to 
introduce any substitute philosophy of education. 
WaKhingtun has [mured mil money 1o furnish free 
mflrilfl, improve, school building provide texl books 
and encourage the bussing of children from pillar to 
post, merely to achieve some sort of arithmetical 
polar balance. This, in turn, ha* led to advocacy of 
"eduKitional parks," where children can be concen- 
trated in thousands and processed on ma*s produc- 
tion line*. But all this hna nothing to da with the 
wimple secret of successful education* which is a 
harmonious teacher- pupil relationship, unfettered by 
tor h tu h a vy ad mi nistra ! ion. 



Although the pay of teachers bog properly been 
pushed up to respectable levels, there h much malaise 
in the profession. All over the country schools are 
understaffed aiid ui many cases even stereo ty)*ed 
qualification is no longer demanded, A California 
school district is currently seekinR to recruit teachers 
in England, which is better for the ha Jance-of -pay- 
ments prohlern (him Inr in^lrucliori in Amer ir-in eov- 
ernment The professional dus illusion Lm well ex- 
praned in Bel Kaufman's "Up the Down Staircase." 
which h#s ft real bite beneath its comedy. Close to 
the Capitol u Maryland teachers 1 union last month 
demanded continued salaries for its striking members 

The rebellious attitude of many pupils b now 
rn.'i t<!fc+-rl h\ :i ijruwina teacher militom3S exhibited by 
outright strikes and "sanctions" which are much the 
same thing under a nicer name. Certainly the in 
trusiun of federal authority in public education has 
in »l unproved murine, either fur leacherpi, pupils or 
1 1. 1 r 1 -r 1 1 - *ho*e nnML'tv uve* tin. 1 -lVimmIuij i*l then 
children is manifest in many ways. And the res i una 
tion of Secretary Gardner strongly suggests that he 
Gees no solution through the net ivi tire of HEW. 

At this unhappy juncture come two indications that 
the educational [pendulum may be swinging back from 
the extreme of federal intervention towards which il 
has been pointing. One! which is negative, lk the 
relative restraint on educational expenditure in Liu- 
pending budget, itself foreshadowed by the flight 
attention paid to the* subject by the President in his 
State-of- the- Union Message. Maybe the mounting 
pressure for economy accounts for this unwonted 
hesitancy. May he it is the dubious return from past 
ejctra valance. In either e;w the n-mjjcrinK of Execu- 
tive omniscience in die field of education is hopeful 

A more positive sign Ls th<* outspoken advocacy t*f 
"community schools" in New York City as found in 
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the advisory report made for Mayor Lindsay by a 
L'ODirnfttt'e under the chairmanship 4 ■ f Me' Icor^' 
Bundy, of the Ford Foundation. As the phrase sutf- 
&!ests t community schawls are the exact opposite of 
educational parks. The former wnuJd emphasi/.c the 
responsibility of the individual school large or Kmall, 
to its own neighborhood, regardless of the racial char- 
acteristics. Each school district would be largely 
autonomous, with a majority of its board elected by 
fiarenfa of pupils unci Ihesp boards would have full 
admini-Striiiivp anthorily But t-xpi-nrluurv per pupil 
would be as high En a poor as in a wealthy district. 

It it? ironic that (he Bundy Report practically 
overt* «>kn ihe one** I mm i rite issue rtf integration. Com- 
menting on the report, in a recent issue of The WfW? 
tt*'ptthiit:> Mr Joseph Feafherstone quaintly says: 
''the Uhw hnfl arisen that schools run by black people 
for black |>eople might be a pood Ihinp." Of course 
this was precisely the idea behind the "separate but 
equal" arrangement which was outlawed by the Su- 
preme Court as being inherently diacriniinator> r / p 

Certainly there will Iw 3 resisLince to let tin p the edu- 
cational pendulum wing back to the old system of 
local control . It has bw-n much easier, in recetit 
years, to pet motley from Washington than from the 
agencies of local government. The National Educa- 
tion Association, perbopK anticipating the issue, has 
announced that it wilt pressure this session of Con- 
\:r<^ for n special Sfi hill ion fedeni l program. But the 
President fn his subsetjuera na^H^e tn ConwreKS aivl 
in his budget, ignored the gambit. 



In it i in i crest inn m: inner the n mi m unity cnllejee 
development is working for the recovery of local eon* 
trttl in education Thr^t* are essentially locsd under- 
takings, receiving little or no direct federal subsidiza- 
tion They admit all allegedly qualified hi^h school 
Krarfu^i*^ in their .mvi. 1 iliI ^ul sequent ly drop those 
unable to make the gzttda for the two-ymr t^jllepie 
course. This procedure may seem insufficiently restric- 
tive, but it is c*erebu-iE a salutary pressure on the 
puhlic schools to improve the inialily of their instruc- 
tion and the nccumcy of their cradinp. No hiijh 
school wiFth^ to be revtoled aa one which Graduates 
large nun it its ini:ornf>etenl for mlle^e work. And if 
it does so, the local community will auk question* 
more pointed than those shaped by the Wa^hingum 
hun^aucracy* 

So the role of HEW in Use control of public educa- 
tion seerns to be diminishing, while that of the locali- 
ties is staging something of a comeback. Secretary 
tlardner, of course, haa not i»aid that this is the rer^ 
for his refrignBtioiL But his decision to work a* 
a private consultant, away from Washington, sy in Ind- 
ite* a turn in the tide of education. 

Probably it would not have turned against ever 
grttttar federal control* if our foreign en L'm dements 
wore mjt forcing at least some pruning of donw*stic 
e'xtravapanc+v 

TT^e ill wind from Asia can have a hene(U'tal 
side p if it hluwb away thealksurd lielief (.h«t educat i>.m 
can be improved by taking its direcrtion further and 
further a way from the uoinmunity schwls and the 
homes they seek to serve. 
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Your Guarantee of quality construction. 



(Pascoe follow-through!) 




1 1 you're planning a commercial or 
industrial building, you face some- 
key questions .. .The builder s 
experience; his reputation for on- 
trme completion and qua I fly work- 
manship; ability to meet your 
specifications and, of cou rse, price. 
All are Important consideration*. 

Consider Pascoe. 

From the critical planning stage to 
ihe completed building— Pascoe I* 
achieving resufts for companies 
ihe world over. Our project man- 
3f*er$ and engineers will go any- 
where to guarantee successful 
completion of your building. 
Often, proposal*, plans, and reconv 

mm Tii l.r'ii .in - rirmlteed inflight to 
a customer's building s<te to meet 
client lime requirements. Old 
fashioned care and pride make 
Pascoe the modem way to build 
(we call it follow-lhrough), Before 
you build, it will pay you to check 
Pascoe. Send coupon betow or call 
your Pascoe Builder-Contractor in 
Yellow Pages under Buildings* 




Get the facts about modern metal buildings. 



Check Ihe Pawroc material you want. Clip out and 
mday, 

Paseoc J * 196B fd©a File, 

□ Pascoe "Modern Way To Huiid" Brochure. 

□ Pjscue Features And Accessories Brochure, 

□ Past ce M l id u I ■! r Building B roch u ie_ 

□ Pascoe Color Selection Guide. 

□ Pascoe Alport Buildings Brochure, 
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Eurcutiv* Oifl^- 1301 E. Lexington Ave.* Pami)n*,£»hf. *>17&& 
VunwMtlurinx. ftcilkUei in Colli ttlhuv Ci- r -ind Fumonj, t jlll 

□ » want fast action' Have my local Pa*coe builder- 
contractor caFL 



We plan to buitd 

□ immediately 

□ wlmrnfimo's 

□ in a year. 
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Pascoe -The Modern Way To SuiEd 



A room with a private steambath 
isn't ewrything. J 



Neither is color TV in your room* 
Or a phone in the bathroom. Or 
your own electric shoe shine anil. 

But It's nice to know you 
can get all these conveniences at 
our hotel within a hotel* The 
Palmer House Towers on top of 
Chicago's Palmer House hotel. 

This new concept in hotel 
lining offers all the comforts and 
services of a private club. 

There's a private elevator non- 
stop to the Towers. 

Registration right on your 
floor so you don't have to wail in 
line in the lobby. 

A private lounge where you 
can pour your ow n drinks, 

A concierge to assist you. 

We've tried to think of 
everything to make your stay as 
pleasant and comfort able as 
passable. Which is exactly what 
we try to do at every Hilton. 

For reservations at alt Hil^rm, 
StsilJcr Hilton and trthw tearing b oteta, 
pJuritt Hilton Reservation Service ff3 



The friendly world of 

Hilton 





TRENDS: RIGHT OR WRONG 



Why safety laws 
aren't safe 

BY ALDEN H. SYPHER 



One of I he n-KJtfl ili^tin^m^u-d i4;i|hi j ring* nf lnw- 
yer» ever assembled in this court! ry Is in the midst af 
11 two-year study of the standards, ethics and con- 
flicts of interest of members of the United Slat an 
Congress 

iH A discernible rrisifl of ccinfidrnce in ihe legisla- 
tive process" is the cause of the inquiry* This crick 
hri might * 9160,000 grant from the Ford Foundation 
Eo finance the study, which is under (he direction of 
the Association of the Bar of the City of Now York, 

Such outstanding men a* Samuel I. Tiosennuin,. 
former special counsel to Presidents Franklin D. 
Roosevelt and Harry S, Truman, and David W. 
Kendall, general counsel for th* Chrysler Corp. and 
former special counsel to Frew id tint Dwight D* Eisen- 
hower, serve »n the rommilu-e. 

A suggestion that could supplement the work of 
this study group comes from England, which Rave 
this nation to background in kw as well as in repre- 
sentative govern ment. 

For there is at least one weakness in Ihe present 
anprourh. The inquiry seems to he limited more or 
less to the mom J dimmo in which Congressmen de- 

In other wurde, how much money I if any) in- 
nuenccK this passage or rejection of pro;>osad laws, 
who gels it, and how? 

This purport? luis obvious im[>ojiancc. But an even 
more useful product oF such diHtmgiiished mm mi^hi 
i net tide also nn evaluation of the laws enacted by 
Congrats* 

An- these, laws ris useful. benclk-iaL or as JlBGe*- 
t*ary iw their sponsors promised? Are the costs any- 
where near those proposed? \> a specif]!.: taw having 
(he intended effect? At what cost? Should it be re- 
pealed? 

* * # 

For example, how beneficial to the* American peo- 
pJe are I he n«w anUiinobik- safety lawn, jind the or- 

Mr. Sypher, d Ufctunti journalist, i* the former 
editor and publisher of Nation' * BiwJWtffr 
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piiniy.:itirut KOl up i'» Fxji:uut n^ul.il inrm iml rarn 
them out? 

Are they worth the 51 hi! J km a year they are 
costing the American people in ndded tan «Jten un 
uhckI— equipment on automobiles alone? 




Washington's wrw tnttti w/pfy nrfe$ cost $1 hiition n 
year, hut ha urn i hnwghl fewer Heaths tyr accident*. 



Hiey would he beyond debate if they were saving 
lives in impressive nunilwr^. Hut there's no solid in- 
dication they are. 

They might fa worth their cost If they were materi 
ally reducing tlw SI billion a month cost of collision* 
in auto damages^ litt of wage* and medical ex- 
penses. 

But try as he must Dr. William Haddon Jr. H admin- 
istrator of the National Highway Safety Agency, ha* 
not come up with convincing figures to show im- 
provement. 

The fact is the entire profirram as presently con 
reived is not designed primarily to reduce the num- 
ber of accidents. 

It* main thrust, cucept for the elimination of some 
of the booby trnps built into the federal highway 
system, is lo make more comfortable the persons in- 
volved in the accidents \ hat do occur, 

Thiw the concentration on lnp belts, eroft^ahoul 

29 



TRENDS: RIGHT OR WRONG 



der harnesses* Interior padding* collapsible steering 
columns and the elimination of pro ject ionfl. 

None of these nuiur jminis in the safety program 
is even aimed at reducing the number of accidents, 
but only to make them i&$ injurious. 

So don't expect too much (mm the federal safety 
program. You won't get much safety— you might 
get less than you've had. 



Dr. Haddon has indicated ho is con vi need ihat 
persons thoroughly halted into a hurtling automobile 
with lap and cross-shoulder harness can escape death 
in accidents at speed* up to BJ miles an hour. 

Hfe conclusion is based nn statistics assembled in 
Sweden, Only one in three automobile passengers or 
drivers equipped with safety belts mstis them in this 
country,, and very few uni- shoulder harness. 

Since it is possible now to avoid death fit 60, how 
about M\ or even 100 in tho future? 

He could not make predictions. Dr. Haddon said. 
The problem is that violence on impact goes up at 
n rapidly increasing rate. 

4+ L*?t*fl sec, a crush at £0 would lie four time* an 
violent as one nt 40/' he said. 'And *MJ is five times 
as violent a* 40," 

With the restraint befitting a man whoso responsi- 
bility is to save lives T he added; 

•'We would like to see cars built so that they can- 
not exceed a certain speed, say,, for example, 80 
miJi!*H tm hour " 

Sixty must be □ temptation now to pot-inspired 
adolescents, the emotionally mimnturo and rho*r with 
a few dnnk-i under their harness, no^ that I hey have 
federal advice that they mi^ht walk away from just 
about anything; that li u^zli i happen nt that speed. 

!f they have *tr.ij** nn r thai in. There's very little 
hope for those they hit, untese they, too, are pre- 
pared under federal standard* for a crash at 60 P 

In the politician^ 1 continuing search for accident 
cause* other than drivers, Sen. (jay lord Nelson, Dem- 
ocrat of Wisconsin, cast suspicion on tires as the 
Wisconsin Assembly killed a highway safety bill thai 
included provision for mandatory tust of drivers su- 
peeled of betng drunk. 

Assemblymen said it would violate the motorists* 
amstitutional rights 

The -]rtjn^?r of a hdJ to prohihil like Hair of ako- 
holic beverage* in ■erviee stations told the Board of 
Aldermen of the City of Bt. Louis that such sales 
encourage, create and increase the danger of porsons 
drinking while clrivmi; "thereby seriously affect ing 
safety tm mir streets anil highways." 
The aldermen rejected the bill. 

The sponsor is expert in the field. He is Raymond 
Harm, $L Louis County coroner, 

■ * * 

The West Virginia Motor Vehicles Department re- 
voked the license of a driver receiving stale aid for 
the blind, and in New York the East Hudhrm Park- 



way Authority said that barriers built to separate 
nncominii: Arms of traffic had practically eliminated 
head-on collisions, 

And a federal official said that fewer than half the 
state* have auto inspection requirements, and only 
four of those that do are worthwhile. 

Around the world much more* effective o*id milch 
less expensive ways were being found to reduce death 
on the highways. 

In neighboring British Columbia policemen wen* 
authorized to suspend She license of any driver whose 
breath indicates the slightest trace of liqunr. and to 
hold the license for She length of lime the driver's 
ability might be impaired. 

In Russia u driver who causes injury Es charged 
under the criminal code. Punishment ranges from 
one year imprisonment if the injury is minor, to ID 
yi Mrs if it is serious. Drunken driving brings the 
maximum, tt is nol jl scrirai* proMr-m in Russia. 

The number of falai or injurious awidenh; in Eng- 
InrvrJ between \ti pan. and 1 a.m. dropped by 41.9 
per Lt-nt during uric Jimnlli after int reluct ion of the 
Breathalyzer teat. On a four-day holiday period, traf- 
fic deaths dropped from 130 a year earlier to 86-* 
drop of more iban Hfi \kt cent. 

Breathalyser is a device that measures alcohol 
content of ihe brealh of drivers picked at random by 
traffic policemen any whore in England* 

Presume at a predrtern lined amount oF alcohol 
brings more positive tests at the nearest police sta- 
lion. If evidence of drinJting sufficient to impair driv- 
ing ability Ls found, the driver is subject on eonvic- 
spon lu H fine ol S^!? M . CR lour munlhn Lnipri^onmeni. 
or both— plus the automatic toss of driving privileges 
for a year. 

All of which appears Lo have had a ^dterinjj elT^ct 
on England's drivers. 

* * # 

The principal cause of highway death ha* not been 
unknown in this coUOfry. Dr. Had do m liiis s:ud rlrfok- 
in^ is involved in at let*st half OUS Irallic fataiitiefi. 
And Stanford RffHearch lastilut^s finding that can- 
frliri^! per Cfn1 of our drivers' licences would re- 
suli in an |M-r t^nt drop in amd^nbi only hiprh- 
li^hted what was already generally known. 

Which dorts cause wim? to wonder why, and under 
what conditions, this country got highway safety 
laws thai overtook the main cause of fatalities and 
conccntrjilf' iriHlead mt \k.w.- \o make crashes more 
comfur table. 

Perhaps the distinguished lawyers who are looking 
into the standards of our f'on^rE^men will look alsn 
into their habits. 

As Knatisb innkwper Keith siiid: "We are 

told that having Mf| milli^rame of alcohol in 100 milli- 
lilerb of blood impairs one's (driving! judgment. 

' A lf that ih so we should apply the same test to our 
legiHlnlorK before they p^el op and 1ak+- charge of Ihf* 

oopunfcry-^ 

f)f course r Congress itself would have lu approve 
suirli a te&t in tfiis country. liut in looking over their 
legislative record, there's a ihancs 1 (bat a majority of 
thr^ ('ongrej^smen mijjht welcome a chance to prove 
they were sober when they made it 
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This is tht first page af CuaiotnPAJC* 
—a new business insurance pficltnuc- 
from jEtna Life k Casually - 

CmtamrAJC is so unique and 
different you'll find your business 
insurance will never be the 
same again. It'll be belter. 



You see. C ustomPAK has total 
flexibility. You get the insurance 
you need— no more* no less. 

Ami CiifitnmPAK. is economical. 
You have a wide choice of money 
saving rating plana, not just a 
tin^c "'s-'iH-Vris^-" discount. 



You can even buy C ustomPAK 
on a ' 'pay - as -you ^ go" basis. This 
lets you free-up working capital, 
money you can for expansion 
or other demands. Interested? 

Call an jEina Life & Casualty 
□Kenl or talk li» your broker. 
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Over the last 6 years, 
Plymouth's fleet sales have tripled. 

WaitTl the smoke clears this year. 



Our Blaliilrctan* {ell ua we're headed 
toward our best ywir e*w , 

Which come* a* no eurpris*. 

W# recelw a lei of letters 
praising our slyling- And Gngineerlnc)- 
And pfompl deliveries. 

Our average resale value it the 
be*l in our 1ii*1ojy 

And more and more companlet 
arc swinging aver Id Plymouth, 

It s all pan of the w I rvyou-Qvur beal. 

And the beal goo* on. A§ 



The prime mover behind our 
(tee! aucceea it Plymouth Fury. 
And i L i no secret why, 

No car in Fury 1 * league he* e 
bigger standard V-fl. 

Or bigger brakes-. 

Or a* bi g a trunk. 

Pretly rmprestive credentials to 
people who purchase fleet cart. 

And lha beat goet en. §§ 



Another potnl: Our engineer* 
have wrjfheed overtime lo cut 
maintenance downtime. 

Hust inhibitor It applied In 
an exclusive 7-tteo dip-and-spray 
pfooaaa. 

EjecJuiIv* ufilbody oanatructlofi 
bonds everything together Id 
prevent raltlet. 

Bath muffler and laWI pipe are 
alu-mimjed lo fj-ght corrosion. 

Y e t w a aipacl lo ten a new fleet 
talea record t hi ■ year. 

Bui we don't expect 11 to Le*t long. 

. . . Ihe Plymouth win- you- over 
beat goes on. A§ 
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HOW SOUND IS YOUR DOLLAR? 

Answers from world bankers tell what stil! must be done 



]jUuiki!f£ around the World lire 
worried thiii Anwricit isn't duing 
more to close our balance of pay- 
nien gap, 

h>ur is widespread tfaftl c,^ur 
spending is too hitfh, wide and 
hi i nelson w and that U, S. inflation 
i- swi:-JlinM ih^ int^i'nnl iniial pay 
meni* defic it, 

Jn ii poll m prominent hunkers 
lmth in America and abroad, Na- 
tion's Business altto found near 
luianimoiis approval of the .Tohn*on 
Administration^ projx»a1 to re- 
move the partial gold harking for 
Federal Reserve note* The idea k 
lo have more gold to meet interna- 
ticma) obligations-* 

Only ti trace of riuspidon persists 
that the United States may devalue 
the dollar If we cm balance mir 
international payn^-uts, most bank- 
ens predic/l favorable world reaction 
In spite of tiJUffh adjustments for 

All in aid bankers indicate thai 
today* dollar Js tfill sound, or 
Miiuid as we have "the will to make 
it," as one finance official puts ii. 

TliKjuiili tin bunke.rs k cautious 
formal replies you detect a torn of 
Brave concern over our currency 
and over government policies thai 
have life and death influence on the 
di >llar. 

Certainly international [wy merit 
deficits- more dollars poinp abroad 
than coming home- sup our eco- 
nomic well-being- 

In only one year since 1949 has, 
our balance of payments been in 
die plus column. 

Foreigners nnw hold about 530 
billion of our money. 

Chronic payments deficits forced 
hriiiui to rlevalm- Jin' pound hnt 
November, Thi* touched off a gold 
rush against the United States as 
foreign s^eulators switched dollar* 
fur j*"ld 



As our own International pay- 
ments balance dipped farther into 
the reel, the Johnson Ad mi lUiM ra- 
tion announced I five-point pro- 
gram to bolster the buck. 

The Him wjis to pick up about S3 
billion by restriclinff business in- 
vestment abroad, tightening foreign 
lending, di^ oura^mu 1 ravel aim h id, 
trimming ^lTVemrnent expend it u res 
overseas and boosting our trade 
surplus These steps would be cou 
pled with ii surtax on Incomes to 
fight inflation nt home. 

But i* this enoujfh and are these 
the ritfht move*? 

Many ascribe the Admin is Era 
(HJii'ft plan to help build more mus- 
cle, in the now flabby dollar as abort- 
-\MhU.-d fSomi! . uiL-;tdi;r it u pi:ml 
stride toward eomomic control of 
private h»-[TH^r^ and fruiivlduab. 
Some think the AdminiatmtlflB 
move* are naive. How can we ex- 
pect other countries* to buy more 
Li S rorpomle and Treasury -erur 
itie^ while we ail investment over- 
seas? How do we pel more foreign 
ers to come ru-re while we try to 
keep Anurkart* orT the tour ships 
and plnrrts? How do we expect 
other nations to import more of 
our hiph-ccul floods and export less 
to us? 

II S* corporation* with mternn- 
tional operations are Mftinfl red over 
some- of the new eonstrirtions on in 
wtnient Thia is particularly true 
of th<*Ke COlQpftnia which have been 
cooperating rruwl with the volun- 
tary investment restraint program 
For the past two yeans. The nrw 
mien discrifnimile ii«alnst these 
oompunie« r compared with busi- 
nesses that have ignored the volun- 
tary prosirsm, have sent dollars 
abroad in a steady stream smd re- 
patriated nothing. 

Banker* who were asked whut 
nmre needs to In* done to narrow 



theU. S. pnyriN ius defleil ^uwnestr^d 
a variety of rippn^kclii:'.- 

Baron Hans Christooh Tueher^ 
Hfiiejvil tn»»:i^er -if liayerist'}^ Vrr- 
emj&bonk, Munich, told Nation^ 
Bubiness iJutt the M U- S. world po- 
sition requires a long-range l>ro- 
gram to rreate eiport-minriedness. 11 
Yoshiaune Iwasa. choir man of du- 
board [uid president of Tbf Fuji 
Bank, Ltd., Tokyo, ndvLsp j s tluit we 
need to M t+seek infliitionjiry trends 
in prices and wafles," 

nust;n Cllueek, ninnjiicinK Hiree- 
■ - ■ ■- i>ib>[|n^r Kank aj;, Pnmk 
fort on the Main, flRrees, C, F- 
Karaten, managinji diret^tor. Am- 
sterdam-RotlertLim Bunk N.V. ree- 
otnmimd» "improvement" in our 
monetrtry nnd fiscal iltu&tion, 

( JthrT.-. such as Svend CX Soren- 
ften. general manager. Den Dnn^ke 
Landni3indiitbank 1l C^j^enhauen, cau- 
tion, ^Tlic- rei^utti of the President's 
iiH'fihiUrt^- iEicludsrj^ their elhnt • -n 
othur countries muat linsi be Aeen " 
E. A, W, Hellmuth. director tmd 
deputy chief penentl mana|fer p Mid- 
l.ujjd hank. K.ld of London, shvh hr 
woufd "weleome furttw j r measures 




Den Dflnske Laarirrrantl!ibasik , & 
Mr. S^rensen oi Cpp#naAgMl 
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to extend international liquidity.'* 

ReuHoned suggestion* come from 
mm? of America's top bankers. 

Gaorjie rhiunpion. Chase Man- 
hattan Bank, New York, told Na- 
tion's Ji UWNEKfc : 

"While nil recognize the need for 
drastic ad inn to reduce the pay- 
ments drfic.lt, it's n mistake to place 
the whole- burden on the private 
sector, The federal powrnnnit 
rlllsl oxertdife restraint in its awn 
spending. Clearly we must pay 
what is necessary for Viet Nam, 
Bui other industrial nations are 
wf'll able to shoulder more of the 
ctfcst of de/ftndinj? their own region* 
nnd aiding the world's develop injff 
countries. 

"A more equitable Rim ring of 
these burdens is long overdue. It 
would be highly desirable for a 
multinational body such as the 
World Bank or its affiliates— or 
perhaps even a new world aid or- 
eanizatian— to oversee the pi ruining 
and adminiM ration of economic, 
fiistiinrt-' contributed by nil the in- 
dustrial nation*," 

Tildi'ii ( 'Luiijjjrn^, president, 
I 'ontinenla \ Illinois N.-M n ^i il Hunk 
and Trust Col of Chicago also ad- 
vises "greater sharing of interna- 
tirjuftl financial responsibilities by 
nther countries." plun Wonsfer 
monetary and IsacziJ action by the 
United State*." 

R A. Peterson, president of Bank 
of America}. San Prandflco. myn we 
in I'd In V.-.rabli.-h moitninpjul gov- 
ernment priorities for overseas ex- 
(lenditurea in order that gouem- 
men I spending abroad is mors in 
balance with income: uarned on pri- 
vate accounts." 

Gnhriel HaujgK, president of Man- 
ufacturers Hanover Trust Co. *rf 






Bank of A me oca's President 
R. A. Petrrnof! 
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Mr. Hauge of Manufacturers 
Hanii^T Trust Co. 



New York, told Nations Bustnepe*: 
"U + S. fiscal policy should be- 
come more restrictive so as to re- 
strain inflation and pruard against 
the potability of unsustainable ero- 
nojnic growth this year." He says 
he favors rho President's recom- 
mended tax surcharge "matched by 
(riimlficftnl expenditures reduc- 
tions; 1 

Willi; i to H Renr-hard* chairman. 
Chemical Bank New York Trust. 
Co. r replies to the Nation's Bust- 
h*33 poll that the federal budget 
"should be brought into balance to 
rest ruin further inflation." 

A badge! balance can be at mined, 
says Richard P, Cooley. president* 
Welle Fargo Bank of Kan Francis- 
co* ^through reduction in spend in e. 
and a temporary tax increase* 1 * 

Investment curbs pinch 

The new U. S. Commerce Da- 
partmcnt repulationK on foreign di- 
rect investment pi i ice Severe restric- 
tions on U. 3. companies operating 
abroad, Thc^e corno nit ions rfl- 
tttrned nearly $7 billion lo the 
United States last year, much more 
than they sent abroad* The new 
rules could eventually cut off this 
flow of money back to the United 
States for several reasons: 

Companies are required to nend 
earnings to the United Stritess at a 
rate which one huge international 
torn finny, in :t study f f »r \\h manage- 
ment people, calk "intolerable." 

The subsequent shortaKe of capi- 
tal for reinvestment abroad means 
Ihil "within line year U. S- enm- 
panjVs Jmuid will not he nbte to 
compete with foreign companies in 
the marketplace/' thi* *ame report 
states. 

Companies will not be able to 
borrow money overseas because, 
with Forced r^p.'itriiition of earnings 
at 2i n abnormally high rate, "they 



will not be able to pay back the 
money hornywed," the special re- 
port continues. 

Increased forced repatriation of 
earnings will tmi to retaliation by 
foreign tfoverntnenlSj too. 

Eventually, the analysis says, 
u lh S, companies will be rn no posi- 

linn Inwtkr] kn.'k r.hUliin? sil nil." 

Slate Department rflps Commerce 

Seine State Department officials 
familiar with operations of Com- 
merce Department l.rade misftionr; 
and Commerce Department em- 
ployees engaged in stimulating 
trade abroad believe they have 
largely frnlnfJ in their eiforts. 

< riiR-ijari -sT\i<'H (»Hicer says 
if the C-ommerco Department and 
Agriculture Ik i p;ir(ment employed 
overseas **were not the most en- 
(rendn-d, uicpt .im! uiM^urp*5sive M 
oflk'ijitH abroad, wfi cum Id increase* 
trade itself by enough to make up 
ttte cumnent deficit in our balance of 
fjuyments. 

The dollar still is held in high re- 
pnrd, the survey of hmkcrw indi- 
cated. It is the "strongest currency 
in ili^ world." in iht- view of Tun- 
Browaldh, chairman o\ the Svonsku 
H?md^tKbrink^n In Stockholm. 

Barron Tueher of Munich's Bay- 
erische Vereinabank maintains the 
dollar ik as 4k jtound as government's 
determination to balance the bud* 
Ret and external payments*" 

Porjl &fink r s Yoshia^nii Iwasa 
says the dollar's "weaknetsa, chiefly 
from deer esse in gold holding and 
tin- balance of payment dErflculcies, 
Is considered temporary. 1 * 

Eugene C. 2orn Jr r> senior vice 
president and economist of Repub- 
lic Ntttional R^mk of Dallas, de- 
clares that the dollar's soundneaa 
4 continuee to rest on the tremen- 
(Unix productivity and IWHUtm of 
the AnKiriran economy " He tkdds. 
"We should not assume that \h& 

mm*& mi MirtJivi tlaci i a n 




YoshSzane Iwasa of Tokyo's 
Fuji Bank r Ltd. 
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dollar impregnable, however, but 
nhould take steps to assure its con- 
t iriu€*d strength , M 

Mikba Bi Lane if*, president, 'l*he 
Citizens and Southern National 
Bank of Atlanta notes, ''Obviously, 
confidence in the dollar i- rmi what 
it once was." 

Dresdner Bunk'i Mr. Glutxft 
describes the dollar as "quite 
Hound*" 

Devaluation devilled 

There's great reluctance to voire 
an opinion thai the dollar ^Ul he 
devalued. A few world bunkers ap- 
parently believe it possible, but 
most answered "'No" when poUrd 
on whether they fore*** devalua- 
tion. 

"Nut if we pursue sound rV-r.nl 
policies, estabUah real priori lies for 
EOVemmcrU ^m.thJiV]^ um| p;iy rr-.il 

attention to uur balance of pay 
menU problem and aovernmenfs 
role In creating these problems," 
say* Mr. Peterson. Bank of Amer- 
ica. 

As Chase Mtmhat urn's George 
Champion points out, the dollar's 
devaluation "would undermine con- 
fidence domwrtiojdly and set buck 
progress in a larjje segment of the 
world. So eorious would the mn- 
^quenccs of such a mow that ii 
would not even be considered." 

Gabriel Haw* of Manufacture™ 
Hanover Trait Co. notes that "de- 
valuation ot tlie dollar would 
prumptty be matched b> propor- 
tional devaluation of other prind- 
Iim] currfneic*, .and nol.hinn would 
In* accomplished." 

Eugene Zorn says lhat at some 
point the value of the dollar may be 
changed in general revision of 
currency relatlon&hipe, "But any 
such action should not lie interpret - 
r»d as a devaluation in the context 
uf the recent British move," 

Many hanker* believe U_ S< fed- 
I'nit expenditures i l t l" Ltohieh 

They are "too high unless; we 
have a balanced Initial," *iys Mr. 
Cooley of Well.** FarRo. 

■'Ameritt/fi commitments, abroad 
are overstraining its present enpao 
ity to produce the required volunw* 
of foreign currencies, tfovt-rnmenl 
expenditures are too high every* 
v,hi-vv," comments Baron Tuelicr 

"t;7(ji»*iidiluri-s should l*? nd- 
{UtiMl to revenues," suggests Fuji 
Bank's Mr. Iwftsa. 

Soim- foreign hanker* di'diw r<\ 
l>ip-.Hsri.L r opinion on whether 
the United State* i& spending too 
much. 

Luirlnimid^UuikV, Mr Soren*cn 
comment* that M U r S expenditures 
dioitld ho kept ni i level which Is 



tiulfirfently high to assure continued 
irrowth in the U. S. economy/' 

But Arthur Schmiegnlow 'of IVi- 
vmthaiiktin i Kjfltonh&vii, ro[x>n~ 
hatfen says, "Public extendi toes 
are in the United States and many 
other countries higher than iws- 
sary to secure eoonomic growth." ; 

Charls Walker, executive vice ; 
president of the American Bankers \ 
Association and former AfifcUlatit : 
Secretary of the Trejwury, says j 
we're ovcth finding "both in the do- \ 
mestic budget and in international \ 
accounts/* * 

("base Manhattan'* Mr. (""hairj- | 
pion warns that "unless we brinp 
government ejqrandilureft under 
Control through an intelligent or 
dcring of pnoriliir'H, face a con- 
[inuiiiu liudpet crisis with periodic 
tax increases and persistent infla- 
tion." 

He spedfiea. ' 'there are many 
areas where reduction* and |Kwt- 
poneniente could be made including 
medical research, the space pm- 
Knim iind the hrwid rari^e nt nov- 
ernnienl eubttidies both direct and 
indirect." 

Fmvor end of eofd backing 

President Johnson^ plan to re- 
move the sbitutory requirement of 
26 per cent pold hacking on the dol- 
lar meets with practically unani- 
mous favor, 

"IF H. gold reserves sbould be 
freed to asaiflt the policy of main- 
taining iho present pold price/' de 
clareR Denmark's Mr. Hiiren^en. 

^he removal of im^d hacking of 
dollar notes is essential in the %lu 
:^jLinat gold specula tioru 1 * say ft Mr. 
Kjirsten of A ms I erdain -Rotterdam 
Bank. 

A rn< • ri n Ho i i ker^ As* « iatlon 
President J, llownrd Laeri \H>ihlA 
oui ib.ii "tlv continued efficient op- 
eration of the internal innnl mone- 
tary system— based upon gold and 
the doilar-is thmitcned by the 
Statutory requirement on hat -kin* of 
] rderd Reserve nates," But he addit 
lli: 1 1 removal "would be useless and 
actually fumnful in the lon« run un- 
h.^ 1'onfiTe^ thr AdrninUiru- 
tk»i tAhe firm ^cconijwinyjnii fttej^ 
to eliminjite our chronic balance of 
IKiymrnls deficit .md dismanlle eic- 
isting foreign exchange cbfltrofa 
Otherwise i^old will continue to flow 
;i]iN.wd 11 Mi . L.-.ei i t? ril-H) vii-e 
irlr ni of KSrsi National City Bank, 
New York. 

Jf daiiMf drain enrfs 

If the United States achieves a 
ha I a rice in out international pay- 
meat*, what would be the effect 
rls+^where .l.oujm) ihe ulnl^ J1 (Sen- 
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CherrtkO»l Bank Nt3w York Trust 
Chairman, William Rene hard 



eraily, banters believe it would 
have sound crmsequences. But some 
have mixed feelings. 

It would bring ''improved stahtl 
ity and open the way to an im- 
proved in<eri!:il huim I mone Eury 
fly8tem p " says Mr. Renchard of 
f.!hcmic:il Bank. Nr.-v, York. 

Mr. Cummin^ of CwtinenUil 11- 
linnm replies lhat the effect would 
be balancA j of payments difficulties 
in other countries and an "increjised 
^,}K>rtJme ot international liquidity." 

Mr Rareniwn sayw thai "unless 
zidequrite intifrtiationnl liquidity he 
made available in replacement of 
the reduction in foreijm dollar liold- 
inj?^, the result may lie n decline in 
international trade and risk of 
worldwide recession." 

"Obviously adjuntmenun would 
have to be made by many UttofU 
overneas-particularly surplus eoun- 
tries/' notf^v Rank of An>erica*« Mr. 
Peter-won, 

Balance in U, S. payments would 
"risk deflationary policies and re* 
suit in slower increase in mtema- 
lional trade/' predicts Stockholm'** 
Mr. lirowaldh. 

But Baron Tucher aays p "IJ the 
strongest nation achieves balance, 
llu- must lie ptxxi U*t nil. mcliiiiiiii: 
the iidjurttmenL^, even if they «eem 
to hurt " 

Mr, 2orn of Dallas fttate* that 
hji^iiKv "woulil ureal. I v mrcntfthen 
confidence in the international 
monetary meelwnuuTi and hasten 
the day when multilateral interna- 
tional hanking relationKhips such a* 
sptvial drawing ri^ht^ -n kind of 
paijier gold given preliminary okay 
by internal a ma I bankers la.st year) 
can be iniplrmented. 1 ' 

Th^ I cankers polled were drawn 
from partidpants in the recent 
American Banker* AasneiatinnVs an- 
nual interruitioniil monetary con- 
ference END 
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LESSONS OF LEADERSHIP: 



INSPIRING 
TEAMWORK 



Gerald L. Phillip pe, General Electric's ebullient board 
chairman, talks about decentralization, the problems of 
cities, leadership qualities, how to promote innovation 



Theniflct? is hijih »|> in i M.mh:it- 
tan skyscraper, the corporate title 
is lofty, but the man is down to 
earth. 

That's Gferaid L Phillipp*, it 
warm, engaging Midwestemer who 
liegun bis iwiTr wilh OeiwniJ Kl^c- 
tric Co. during the Depression* bt^ 
camo its president in 1961 arid fiince 
1963 has been chairman of its board. 

Hi* iinjiiirwrj ihp nickname ■ Hip 0 
□s a boy T and it's stuck with him. 

But the answers he gives to que&- 
tkiruc arc anything but flip. Far be- 
hind each anecdote sr a lesson, 
flip FhilHppe doesn't forget put 
expenetwefl; he put* them to work 
in planning for the. future. 

Success his m no way spoiled 
him. Instead it's provided the re- 
souhvs lo back tip a compassion 
ho'si always felt. He remembers 
well how his parents' life saving! 



and his* own were erased riuriiiR the 
Depression. Today he sometime 
walks the ghettos of Nkw Vork to 
*Eftt a better feel for how his cor- 
poration can help society. 

He has a keen sense of hutucir. an 
hunenty and uensp fur play ib^t 
inakei- him .= Fi kvo[ ih- ,-mionu his col- 
leagues. He's a* much at home with 
futuristic juicer rttmrops and traris- 
prirtatioii modi's as lie is with the 
balance sheet, though most of his 
experience prior to becoming prcef- 
1 1 4 - n 1 waft on the financial sid*\ 

In the following in ten'i* w with 
Nation's Bi/stnesSp he reminisces 
on boyhood day* back in Hay 
Springs, Nebr., and Basin. Wyo.; 
he talks oNuit ihr pnihlerrv? of ih*? 
cities, <thoti( fmw a divert ifl^d i nm- 
puny Uke General Electric Is run. 
about leadership- what it is and 
what i! isn't, Ho relates n moving 



«'\|H-rirrxi j Ih? had as a vouiir audi- 
tor and tells a delightful tale about 
\\u origin of that Twentieth Cen- 
tury luxury— the electric toothbrush. 

Mr. Philhppe, as a schoolboy didn't 
you hold same pretty divers* jobs? 

I sure did ] remember I had 
roc jt^bn I lack in H:a Springs. 
Nebr One was de] i • i :i i u I . •!•-:. ; mi 
1 had a bicycle but no uniform, I 
collected money a I the end of t.hr 
month for the telegraph company, 
and t learned about accounting very 
early because Lhri guy who was the 
jt^enl ;il ihe railroad stall an was 
quite a cutup, I h;al tn - hf^-k in 
with him. He knew the value of the 
hills, and I either brought hack the 
money or tho bills, 

I would dump tho money on hi* 
• r- l. 'h'l he would count it, Thr»n 
:ki1 ^n :inrt :-(p P vviKn.ul mv knowing 
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FLEETSTAR-now our 
famous old name has a 
TOTALLY IMEW TRUCK 

Totally n&w from !hs ground up. 

A totally new cab with our unique Cushion Hide Cab suspension make* 
Ihis new fleetstar-a the easiest riding truck on the road. 

The cab rides on a separate, floating sub- frame supported by a coll 
spring and shock absorber system thai smooltis out bumps and vibrations. 
The driver stays alert . , . and drives safer. And the cab lasts longer. 

The new flEETSTar-a not only fides easier, it drives easier, too. It has a 
lower clutch pedal effort, greater visibility. It's easy to maneuver with 
40-degree turning angle, And optional power steering is available. Easy 
to service with standard fiberglass tilt hood and fender assembly, with 
splash panels that snap out in seconds. Or optional steel butterfly 
hood with integral splash panels. 

This truck is brand new, but it's old stuff to us. It's been 
around tor five years. Fivs years of testing and proving. That's 
why we know our brand new truck is going to live up to the 
fine old name we gave it, 

"BttiW s truck io do d /ofr-chaAge tt only to do H bo!tsi u 



on 



mechanical 
cJuieh control wilh 
vjMabla rat*o linkage 
cul* pedal #TforT. 
imootht enflnfle- 
m a n c and atfd* 10 
cluleMite. 





bolted radiator hat 
unique da -aeration ays- 
nm-do« a way with 
riang*roya "hoi spflt" 
ajf-pockaia, slops ever- 
(low ID** oi afitiPreeie 




Tough now pll-tnuck, 
lorvg-ltra etc. Heavier 
bracing, tlran-fler door +-iinrjn = 
otki. ciflM and handle a. 




N*w Cushion Rldfl Dab to cradled on a sub- 
trams. I*plfli*d from ihe chuata on a 
iprinfl and" altocK absorb* r support. Ctosnt 
thmg to pawengsj Mr rid*, with or *ithoLi1 

a load. 

Choosy th« standard ri berg lass nil fiaotf and fender ** 
fsombly w'tih snupoui anlaan panels. Or apHons! butterfly 
4leal hood with integral flplaih pa n iJln. 




INTERNATIONAL 
TRUCKS 

MlTEHttATIQNAL HAflVtSTEH COMPANY, Cm^CWJ lUltlOlS 






This is a gearshift, 
a clutch, and a throttle. 





(It s the all-in-one lever that lets you go forward and back, fast or slow . 
without clutching! ) 

The 12 hp MF 12 with Hydra Speed Drive 
is the no-clutch, nchshift garden tractor. 
A touch of the Hydra Speed Lever and 
you tfo what you want instantly. Maneu- 
vering a garden tractor was never as 
simple, easier, or more fun. What's more, 
attach the big 42- in, mower In minutes. 



Mow close to walls and frees with your 
MF 12. And with MF Hydra Speed Con- 
trol you can inch in and out of light spots, 
then move away at full speed. There are 
dozens of easy4o-handte attachments 
for every gardening need, 



Ff you prefer a low-cost standard trans- 
mission garden tractor, check out !he 
10 hp MF 10. MF Variable Speed Drive 
gives you five speeds In each of four for- 
ward gears and One reverse. For snow 
removal, use the 36-in. blower or the 
424a dozer blade. Bolh fit ttw MF 12. 




t F ! 





Choose the MF Garden Tractor 
that suits your fancy— 
the MF 10 or MF 12 



MASS EY- FERGUSON 



INSPIRING TEAM WOR K ^tinned 



it, would sneak a dollar or half-dol- 
lar into his pocket, Of course, 
when we finished countings I would 
be short We would recount a cou* 
pie of limes* and then Tra would slip 
it back in and it would come out 
right. Then he'd ask, "Now, what 
i.s i fit- matter with us?" 

The second job was candling ejjps 
in the local grocery stone, Stiehl 
Brothers, which is still there* I un- 
deratand. I candled e«p.s and wailed 
.in cuh turners, The Farmers used to 
i hi i m- into town on Salurdny to sell 
their egg!* and stuff and buy their 
grocer it* for the coming 

Then about 7 o'clock Saturday 
nights. I r d leave the store and pro 
up and run ihe movie projector at 
111? Star Theater. After the show 
l h d come back to the store and help 
load groceries. So 1 worked from 8 
in the morning until, oh* 11 o'clock 
at nj^ht. 

1 remember I jjot -Sr> 4k month for 
running the movies. I didn't haw 
it union curd Hither. 1 bet they get 
more trum I hat now 

I got my first rai&e from Stiehl 
Brother?- i*i ic Saturday night. Old 
Charley Stiehl handed me SI.2o h 
and I gave hirn the quarter back 
and said he'd made a mistake* He 
said, "Qh t no T this is just a li c tit- in- 
crease you're getting " Th fit's the 
firsl increase I ever tfot. Boy, how 
about that? $1.26! It's not often 
thai we Be* 25 per cent salary in- 
creases. 

And from Hay Springs, your family 
moved to Basin. Wyoming? 

That'* right. And when E prive 
speeches now, I often loss m a story 
about Basin r 

Aware that my audience proba- 
bly doesn't know where Haain is., 1 
explain I hut it's eitfht miles south of 
Greybull and It miles north of 
Mcaideraon. 

Haven't you alio said that Basin was 
so small it had only half a yellow 
page* 

I may have. Busing very small. 
[ like Herb Sluiner's comment thai 
hii borne I own in Indiana was *o 
httiji II he never know the punch line 
qpa the Burma Shave si Kit because 
il was Hear nul of town. 

Si-nnuslv, Basin is Located in the 
ii ltd die of Lhe Bic Horn Basin, And 
it a a very fine place to live. 

What work did you find there? 

My first job out of hl^h school 
was at the Burlington Railroad** 
car repair center in tireybull, I was 



a car clerk, It was a wry good Job, 
except it involved checking repairs 
on railroad cars, and it uot awfully 
cold, The temperature pot to 30 
or 40 degrees below zero and two 
men who worked oh the repair tracJs 
•uu\ I rod* in an oi*en ModeJ-T 
touring car from Basin to Greybull 
every morning, and back every 
niyht. 

Then you moved into finance and nc- 
count in fc— a field that was to dominate 
your career. 

Ye*, the owner of I hi- Ford Lour- 
ing car became the Bi& Hum county 
treasurer. He asked me to work 
for him a« assistant county treasur- 
er. It was an the inside. It didn't 
pay quite as much money u6 the 
railroad. Inn it was in Br«Bin, which 
w;^ the county «eat. ri lid tt was an 
interest in£ job. 

It was there that I not interested 
in ttocoujitinR, Alt the county If us- 
urer did was collect uxes and dis- 
tribute them to all the funds over 
which he had su|>en ision: The 
towns, the drainage districts, the ir- 
rigation districts, die school districts. 

These outfits wexe always broke. 
The tax money col lot ted didn t set 
distributed until the following 
month because the treasurer's officii 
wnited unti] the rod of fhe month to 
:ald up all the receipts. 

I wncei ved of the idea in 1927 of 
distributing the money an you gut 
it. Why not? 

So I pot remission to hire a help- 
er and we worked 18 hours n day 
and cauptht up so we were di^triH 
uthitf one day's collections the next 
day. 

When the slate Auditor came up 
to look I his ov.-r, he rhmisrht it wji* 
L i>.;,i Wa were dje On* county in 
(he slate to do it, He rctxmimnndiri 
that when [ saved up enough money 
to fjo to co lien v I ought to take 
accourUine 

And you fallowed his advice? 

I worked until September of 1&28 
and enrolled At the University of 
Nebraska. 1 was graduated m Ift'ta. 

Weren't you actualfy orfered a \i>h 
by General Electric in 1932 but with 
the condition I ha I they really couldn't 
take you on for another year? 

Yea. They told me that 1 had a 
jdh if 1 would J u>l Iiiin« myatijf on 
i\ tiocik or b-ornethin4t fat a year, be> 
cause they weren't hiring any^xidy 
in Thai fcmgiiiK ^ I he hm*k 

liusinehh i> kind of bmnh wht'ii sou 
have lo pat. 



1 had jobs at the unE vensity read- 
IriK paj»ei>i arid sis .i lalHiratory as- 
sistant And I wilted tabled at the 
fraternity house, so I could live if 1 
went to school K nnd 1 couldn't if I 
dirln'1. S^i I sought further knowl- 
edfte. I continuc-d at Nebraska and 
got my master a degree. By go&h, 
ifierr weren't very many people 
around then setlinK master^ de> 
urt^ I joke iww that it was purely 
*i thirm for knowledge Ihtit ^ot me 
locki it 

Career opportunities were quite dif- 
ferent from what they are today* 
weren't they? 

You know, thinking about that, 
youngs fellows nowadays luivy very 
different ihou>>hts wli4:n they eel 
nul oF school The only thought I 
fiari was netting; on somebody's psiy- 
rt>ll to *ee if I <xauil nuike stmw kind 
of oontributioti. I dim't recall ever 
asking ;inyl>ody whether they had n 
pension plan or an insurance plan 
or Linylhiiitf hke Ifi.jl 

I remember I Raved money for 
two years to spread over a four- 
year cull e He exiur.se. 'Hi.-jL w^h die 
plan I Ttid. And work, which 1 did 
all live years [ was a l Nebraska. 

Riftht in the middle of that, in 
1930 or 1L*3L the bank in which I 
had my life savings— which weren't 
Wry much— went broke. It is a so- 
berin^ experience U> have thret* or 
dnn iAxifk* ih:ii you had paid bills 
with come hack, not because you 
h.ive insuflidi-rit funds in your sic- 
counk but because the bank fea*t 
there You not only don't have 
finirfti to jKiy ensuing bills, but 
where do you tfet the dounh to pay 
win it you thought .von at ready paid? 

This helps you grow up very 
quickly. The family was of no help 
because! my dud ua- ;l director of 
the Luink, and what he hud was in 
the Iwmk, too. So there we were. 
You started over from n financai] 
standfaiint Not only you, as a 
yiuirijt fellow, hut the older jjeople 
Thiii'q pretty rough. 

What kind ol company was General 
Declrk when you joined it? 

Well, 1 remember hetnw very im- 
po-H-M-ri that we had a research kb< 
a general engi netting lab in Srhe 

nectudy. 

And I remember in October or 
November, ti"£J3 K Mr. Gerard Swope 
<then HE pr*^idi j n1 1 and Mr. CJwen 
Young (then chairmaji) came to 
Sr.hi»nei:t.id> .aid JaJked to the new 
triunees. 

Mr. Sw4j|jt told us we were the 
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future of (kawrral Electric Co. and 
*ome of us were going to be filling 
their chairs. Hp said, *T*on't worry 
about us and how much more w<« 
tanow than you do, because yon nre 
juat starting out* and Ftitlwr Time 
will tato tare of us, and will be 
■ m 1 1 Lji the r*.;ui Junjj Iwfore you art 
ready tu essurne the rcspan&ibilj* 
ties.™ 

Mr. Young lold us not to be dls> 
touruged by Bcthacks or think the 
company didn't recognize our tal- 

On the financial ss-id^, net gales of 
OncrnJ Electric for 1993 were 
&13G.0OO,O0a We have a lot of de~ 
]Jirlruen1-H Ehm do Hiai much nu-s- 
rtess now. 

Much of your career hat been in Au- 
diting— a job not known for the 
chances it offers to win frientfi. Yet 
jour colleagues not only respect you^ 
but like you. 

Oh, I think you're overstating 
thinge. But over the years 1 have 
ir3pci h* ob^rvf- it couple of princi- 
ples, one beinp; to do the job that is 
ungned you and don't step cm 
mmehody dN^ shoulders. 

Auditing is a very totiph job any 
way you sliop it. No one Jifc^ to 
have faulty called to his attention. 
There in nothing ( know of that 
makes any individual madder than 
for you to bring this out 

On iho other htind. I find this: II 
you do it the right Mgr, and if you 
do it privately, it's easier. 

Shortly after I joined General 
Electric. Hotnethintf happened that 
made a very great impression on me, 
I was auditing a little plant in the 
Middle West und came face to him 
with this personal relationships 
problem: 

A cashier had Eaken some money 
out of the L^hbox and replaced It 
with a personal check which, of 
iimrHe. was no good. I found this 
out, so I sat down and talked to 
him. He ndmrtttd it. Well, [ said, 
"For sk*«iness ^ike, why did you do 
it? A cashier can't be a cashier if he 
can't be trusted with the companv'n 
funds." 

Herviirl, M Wuuld yrmU' idlrrHw! 
in knowing where that money went?*' 

I raid, "I mire would/ 1 

Sr> he said, "Well, my wife is an 
epileptic, and when nhe ha^ a spell 
she must be gotten to a certain doc 
lor in Pittsburgh. On that day, she 
hml one. t md I [cs>k the money .tnd 
took her there What would you 
hjive done?" 

I said. "I don t know, 1 but f 



couldn't, at that point in my career, 
irriAtflm* rn-yuelf taking money I ink L 
didn't I M-lr^kji u* me, evt j n under 
those rirciinistj knees. 

Anyway, he told his boss about it. 
It was reported to Cleveland, which 
wns \\w lieiidtpinrUTH of the lamp 
division in those days, and t went 
up to talk to Dan Daily, who was 
then the auditor of the lamp divi- 
sion, about thi£ fellow. Dan was i 
wise old guy and u very fine fellow. 

He sat me down. "Is this the first 
time vou've had this kind of expert- 
onw 1 ' 1 he asked ,J Yes r " I told him. 
H«? said, **Well, what would you 
do with th?B jjuy? - ' 

I said, "Well, I don't think I can 
have somebody dishonest working 
for me/' 

He said. "I agree with you. Was 
he dishonest? Did he steal the mon- 
ey? Did he hide it? M 

I slid, "He wrote a check and he 
didn't have tiny money in the bank/' 

"Yes, but the check was in there 
and was evidence that he was the 
guy who had the money, wasn't il?* p 

To make a long story ahi>rt. ;ifivj 
an hour or so he convinced me that, 
by ffosh. here was a tfood guy. He 
had ,i siraihr experience with this 
fellow before, you *mm\ and he said, 
*Tm going to have him comp up 
this afternoon and I want you to sit 
in on this session." 

So in comes the guy. Dan Raye, 
' You have the snme prnbEcm n^m." 

"Yes." 

+ What did T tell you the las! Lime 
you had this problem?" 

"You told me you would fire nra/ r 
"All right I told you I was poinK 
to fire you, and you are fired. You 
iimwi bark her* tomorrow md pick 
tip your check and your separation 
;illowan«?, m ml Mr Phillip}*- nnd 
1 will be here to talk with you some 
more/' 

I said when he left. Thnt s piet 
ty touffh." 

■ Well/' he ^id, 'that's whal you 
recoinmendecL" 

"Yes, that's what 1 recnmmendrtL 
but I don't know whether it*s right/' 

Nes«l morn in jt he came tn and 
Daily wLt him down. He said, 
*'Now, T*m awful u^wel with you- 
not for having taken the $11X1 out 
of the till; we have had that before 
-but because you didn't call me 
when you needed help H and I cai/t 
depend oti you to call m& + There- 
fore, here is a £1*000 rheck, ^i^rned 
by Dart Daily, not the comj^any. 
f^ut it in your bank account, pay 
back the ?ltW) iind you have your 
Job back, but don't you ever take 



anything out *>f ihi fc ca.*hhox again/ 1 
When the guy left, Dim waid. *'l 

vacillated. What do you thin!: ■■■ 

me now? M 
JJ W^u Ihftt was a wonderful IhinK 

to do," 1 said "I kind of think 

that guy is not going tn do th;M ,im 

more." 

And Dan said f **1 kind of think 
he isn't either, or I wouldn't have 
dnne ji," 

Weil, i.hni m:ikes nuite an inipre*;- 
1 ion on a youn« guy. It gets you 
to Ihink more deeply about your 
job, 

Daring your career with General Elec- 
tric „ the company has moved toward 
decentralization. 

Yes. 

Will you explain what this decent ref- 
lation has meant to GE? 

1 think maybe two things. In lUKX), 
when Ralph Oirdiner f\r±i did it, 
there wae «reat resistance. But 
CreneraJ Ele<;lrk' wrmlrl m-vr r h i\r 
prrown M it has— larking decentra li- 
gation, It is juKt physicjilly iriMnw- 
sihle, in my judgment, for nny nuui 
or fsmnll group of men intelligently 
to iitLm.i^ an i-n lerpri.se f>f tin- i li- 
vers ity of rreneral Electric. 

Thi^re just isn't anybody siunrt 
enough to know intimately jlII the 
lFun^> you should to makii intelli- 
gent der/i-iioruH in the morketplaiTc, 
in your procurement, in yimr li\n\r 
re^itions, in all Lite varied indus- 
tries in which we piirticipnte. 

I think thsit Ls one thing. 

The second thin^ i^ die decision- 
making opportunity such u syste^m 
provides for people. 1 1 provider uw 
with a^ media nittm by whidi author- 
ity can be oivrn and measured. 
The individual will know whether 
hehiis Muw^rleft or hjis fuiled. Mlii.- 
manjifl<!nient opportunity for people 
in a comjmny like (^eneni! Electric, 
I lb ink. iH Irenmidous 

Turning to individual leadership, 
could you sketch the essential Ingre- 
dients as you see them? 

The Hrsl thing you have to hnve 
is character. 

You must he rledic: itrd, mil juwt 
lo the fuillerrnent of General Elec- 
tri<% but to the i^ople around you. 

There is very little you c?in do iri 
a company of thb size by yoursclr 
If you cun't inspire sornel.KKly else 
to get on the eaime team, and n whok- 
biiiiE.'li of iqonu^NKly rl^-s, ihn con- 
tribution you can make h minima J, 
indeed. 

Anolher thin^. if you have 
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For yenr*, Mr. PMttippv ha* returned to Wyoming's Big Horn Bu%in whenever his huay schedule has atfatvwt, 
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choose between the smartest man 
you ever knew and the most honest 
the one with the greatest chnrarter + 
take the (alter. 

In General Electric, we don 1 ! need 
to choose- We need both. 

How do you spol these people? How 
can you led when a man has the seed 
of leadership? 

It'* a j i Hitter of MJ*]-mi-nl. Some- 
times you miss But I think I c;in 
lei I pretty well when a guy is 
sincere and dedicated, a* opposed 
to one who is a follower or iti play- 
in£ office politics, 

A ierader li^tera, whether he 
agrees with a proposal or nut. It 
ju*t could he, you know, that the 
piy who'd arguim; with vnu is 
rifrht. 

Let me give you a couple of ex* 
amples ; 

Years back., one oF nur depart- 
ment heads tinted fcu build wn elec- 
tric toothbrush: everybody he talked 
to said he wan out erf his rotton- 
pickin' mind. 

Anybody too lazy to brush his 
teelh, by gash, h.idn't ought to be 
a Jive anyway. 

lie said. "All right, just jpve mo 
the money to po into production, 
and we will see who in right" 

You can qursR who wns rijjht: in 
the first I wo years, we sold over a 
rni [linn unite. 

I am one at thone who had told 
him he was cnucy, Since the sue- 
cew, he's told me he is £olng to 
make me a special appliance that is 
a combination toothbrush and shoe 
polisher for people who are ftlwaya 
putting their foot in their mouth. 

Another example is the portable 
dishwater. Every member of the 
rhi-n existing executive office told 
that department pjeneral manner 
he was crazy to bring out a porta- 
ble dlFib washer, because we had had 
nm ■ before and it flopped, 

Bui, he said, *TTiis one is square, 
the other was round. This one is 
automatic, the other wafl manual " 

He brought it out, and it was the 
hest-^eoin£ item we had the next 
three or four years. 

These are the kind of leaders we 
need. Ciuys who have the courage 
nf rheir convictions, hut yet are will- 
ing to listen and then make up their 
minds. 

What will the manager ot the future 
have to be Hki? 

He will have to be a lot better 
than hia predei'eflHors. To he more 
specific, be will be ci much mi in- 



sophisticated j»uy. The information 
explosion, the technology explosion 
will give him better data on which 
to !ii;tk+« sound decisions. RuL still 
there will be no Eub&tituLc for judg- 
ment; he'll have to be a man of very 
gwnt judgment. 

I think more ojkI more, in lar^e 
corporations, the manager of the 
future is fioiniz to have to nmsidi r 
his relatitinflhu]* wilh tfovemrnent— 
federal, state ;md local- and parti ci- 
jtate more. 

He will hnve to he more socially 
eurisriouu than we have been in the 
past, 

Kure H he is in business to make 
money for hiK fihart^uwners but 
that is both a short-term and ji long- 
tertn propofliton. For the long 
term, he has to try to help shape, 
his environment for the better, and 
rhat h why I jpi involved in urban 
problem* and the improvement of 
the poor. 

This ii something you feel very per- 
sonalty, isn't it? 

I feel it very personally. I've 
taken a couple of walk* with Mnynr 
Lindsay in RefTTorrt fltuyviniiinT and 
Brownsville, 

There is nothing like goim: and 
s&eing the pmhjeiw firflthand- 

Ae you know, General Electric 
runs 4i Job Corps center in con junc- 
tion with Timr, Inc. I've muck 1 
several trips there. You don't see 
what these people are trying to do, 
rind the problems they have to deal 
with, without feeling some kind of 
personal commitment to it. 

These are tough pmhlemS and 
ihey are not ^oing to he licked in 
15 minutes, We, as a nation* can't 
pet all excited about it loday and 
forget it tomorrow, We have to 
keep pounding at it. 

You think about people over in 
Bedford Stuyvewiiit, where two or 
three Kem'raliuns have been on re- 
lief. They don't know any other 
way of life. If we could jus I moti 
vate them, maybe they'd iry to (yet 
off Big relief rolls. 

We have n tendency tn \w era lira! 
;md Hay they would rather ait and 
collect a relief check than work, I 
suppost k that is true of a minor! ty^ 
hut 1 have urave double if it is true 
of the majority. 

It J# wmethinj; like what old Dan 
Daily asked me; M If you were in 
their ^hoes, would you do differ- 
ently?" 

Certainly they ought to have the 
opportunity Pi change. They outfit 
at least to be shown another way 



of life. Maybe they wont think it 
is fitter. bu< *j leurl kA ihi-m He 
ii, lei ihem participate, 

What do you have in mind? 

J don't believe in rent subsidies, 
1 think I hie if yon rebmki :i -I urn 
and subsidize the rent on it, it will 
kicome another bIuiu. The people 
haven't any Interest in ihe 

I would rather have the part they 
paiy as rent go toward ownership. 
Maybe it wouldn't work, but at 
least it hci & an incentive in iL 

T don't mean that industry has to 
raise idi the billion s that would rw: 
needed, 1ml 1 I hint Kovernment 
and industry can Limperate, 

And T think we have to losirn hnw 
to do it 

Colleagues say you never seem to 
lose your temper. Hew do you keep 
your cool? 

Oh, T have a temper, but I ^u^- 
Iieet that one of the rcoHona 1 don't 
lom it very often i* the realization 
that when I do, I can't think clearly 
mid respond concisely, ALso. th*" 
dji.v after I have lost my temper I 
am completely mortified by having 
done so. both because it wasn't (he 
thin|( to do and because of t>ow the 
other guy (evla for my having 
climbed up and down his spine. 

How do you relax? ( understand you 
used to captain a QE sal thai I team 
in Schenectady. 

Years ago. 

What posit ten did you play? 

Oh, 1 was ambidextrous in those 
days. I played third base a lot, I 
pitched a little. I played left ML 
We weren't that Rood but we had a 
lot of fun. 

Wtoit I try to do now is work five 
days; this includes nighto, a* I have 
a lot of dinners In attend and 
jmeeche* to make, which 1 think are 
work I try, not too fluocessfully, 
(o keep Saturday and Sunday for 
the family. 0h P yes. I like Rolf. 

The other thine. I like to do is po 
out to Wyoming. TTiat 1$ the most 
relaxing thins I ean do, END 

REPRfNTS of tf I*MQn& of Leader- 
ship: Part XXXIV-Inspiring Ten m- 
irwfr" may he ttbuun^d from Na* 
lion'* Bmm»i U St. N. W., 
Wtuthingim. D„ C. 20006, Price: 1 to 
4S copies. 30 vents eucfi; SO to 99, 
25 cent* each: 100 to 999, 1.5 c*nt& 
each; IJKX) or more, 12 cents t:nch r 
Please enclose remittance with 
order. 
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New Marlite Textured Paneling gets 
a lot of attention, (From everyone 
but your maintenance people.) 



Thte is dw wall paneNng wfth deep- 
embossed texture you can actually 
fed. Marlite captures every surface de- 
tiil of rare wood costly marble, rich 
leather and tapestry lit stunning good 
looks make any business interior more 
luxurious. 

Sul the real beauty of MaHite is thy 
way it cuts your maintenance costs. 
Protected by a wi [proof baked plait ic 
f inish, it slays like new for years — even 
where traffic is heaviest. Just a damp 
ctolh wFpirtg li ati ihe maintenance 
Marlite needs. And you can forget 
□bour repainting. 

Marfiie stive* on installation, too. 



Easy-to-handie panels go up fast with 
no muss or fuss, no interruptions of 
normal business. 

Ada r J ile is available in fire- rated or 
standard panels in a wide range of 
beautiful texture*, colors and patterns. 
Sec your architect, contractor,, but Wing 
materials dealer or write Marhte Divi- 
sion of Mason He Corporation, Dept. 
370 r Dover r Ohio 44*2! 

HI Marlite 

plastic-finished paneling 




WtaCt ftolnf up in yaur Lualrtn* 
miinSirnjJKid tuih fjt M*tUtv Pant-lint J 




Wittiam G. Kimbrcll, 
Pres., Nat tonal Office 
Product* A^ocvition 



WHAT IS OFFICE 
IMPROVEMENT MONTH? 

The manufacturers and retailers 
of products for today's office* feel 
keenly their responsibility to busi- 
Everyone connected with 
the office products industry should 
do everything in his power to help 
husinefifl officer function arnoothly, 
efficiently, economically. 

Tim vast resourcos of the indus- 
try Iinw been fathered together, 
under the bnnner of the industry's 
major trade group— the National Of- 
fice Products Association- to flpon* 
sur Oilier Improvement. Month this 
April 

Thin i& the fourth year that this 
mammoth nationwide program htia 
beta held, but this time it has a 
new mime. The first three promo- 
tions were known its National Bet- 
to- Record Keeping Month. 

Better record keeping in the home 
and office ls» still a major concern 
of the program P but now the effort 
is tv^n broader, h pronuHes mure* 
and the office products dealerf-und 
the manufacturer* standing behind 
them -are ready to deliver. Dealers 
the nation over are prepared to 
pbice Rperinl cmphnsis l.hrouphmif 
the month of April on helping bufii- 
iwnampn eliminate watte in the 
office. 

Take advantage of the opportu- 
nity to oblnui ariviiv Mitl couj^fl 
For your office prohiem.H. Henefit, 
too, from the special values office 
products dealers are offering Makr 
April your Office Improvement 
Month. 




[Saxon Steem 



The remarkable 
transfer fife that 

builds its own steel framework 



5TAXGNSTEEL Transfer FIIq» 

combine rhe econ amies of coo u go ted 
1 fibfe board wilh lha &tr*jnglh of slruc- 
t-jfiil ftloel. Thfly stock safely to ceiling 
heights to tdfce advantage of every inch 
of space ... but every drawer slides in 
and out smoothly and easrly. 
Tha secret is the unique sieeJ frame- 
work built mlo each STAX0M5TEEL 



tilc. Horizontal steel "I-beams" support 
boih the Front nnd back of each file. 
The** s u poo r ( s lock iec u re I y i nto h ea vy 
steel side- plates on the tiles. Adjacent 
tiles boli togftihor The resuli is a hand- 
some, rigid bank of transfer files that 
will serve you year after year, even with 
heavy usage . . all al lest than h$lt the 
cosl of stoel transfer file*, 



Sotd by leading office products dulari in U.S. ft C»n»de 



How long should you keep your business records? 

You will find answers to this and many oiher problems In: 
RECORDS CONTROL & STORAGE HANDBOOK 
A copy of this authoritative 24- page manual will be sent to you 
free when requested on your company ietlerhead , . . or by 
telephone, ft's worth a call; (3121 455-7700 
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record storage systems 

3507 North fiSth Avenue. Franklin Park, INiruit 60131 
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OFFICE IMPROVEMENT 

WHAT YOUR 
OFFICE PRODUCTS DEALER 

CAN DO FOR YOU 




Interview with Billy KimbreH president 
the National Office Products Association 



Hilly Kimbrell, Huc cjcMhll and ex- 
perienced f*JFi<* product* dealer in 
Greenville, Mias., is current presi- 
dent of the National Office Products 
Association. 

At first meeting Mr. Kmib roll's 
Deep South drawl trad* to belie the 
energetic enthusiasm that noon 
corner forth in conversation, 

Thf* listener rsoon reahzes th.it 
here 1a it man with keen insight into 
what malces business tick— his own 
and other** 

The fcteis artkulflted emerge from 
Long Jind successful experience in 
the office supply industry that 
started shortly after graduation from 
Mill&iap College in Jfickson, Miss. 
Within one year, young Billy Kim- 
brell was exceeding 55,000 per year 
m a tireless traveling salesman for 
a stationery ftrrn, a rather substan- 
tial income for a 23-yenrH3Jd Missis- 
Hippinn back in tftfft 

In short order he waa Capped for 
higher responsibilities but World 
War II intervened- When Captain 
Kimbrell emerged from the Army 
in 1045, he was asked to lake on a 
new store in Green vilfe that had 
been bought up by the Office Sup 
ply Co ri a growing chain of office 
product dealerships in the South . 

Today > at 51, Mr Kimhreli is 
president of the thriving Office Sup- 
ply Co, entity in Greenville, and a 
director of trie parent company that 
has an annual tales volume in ex- 
cess of S20 million- 
Success; he saya, comes from the 
fact that "our people convey a 



friendly ;mrj pk l Jisimt altitude that 
hoi [is proliferate sales.'' But the 
Gonwrsnlion revels that there's 
more than a smile and a handshake 
involved. 

ft illy Kimbrell has a thorough 
know ledge of office management 
proei^lurftH and a deep dedication to 
helping business operate more effi- 
ciently* as he malted clear In the 
fol lowing interview, 

Mr. Kimbrell, I suspect that many 
businessmen haven 1 ! (nought about 
asking an attic* products dealer to 
help wrth office procedure* or sup- 
pi i». Should ihey? 

Mi*s\ ^ssurwljv rhpy should Hie 
dealer can help the businessman 
dn the same kind of analysis and 
phmmnir with expendable supplies, 
as well as scheduled equipment and 
furniture* as he does with transpor- 
tation, personnel, suilr*. machines 
and production. Tlic office ia the 
dealer's aren and he can help make 
it function fitter in so many way* 

Wh.it m tor mat ion would he need 
about the busineil? 

ITie place to start would to 
tahitrinsc wme information on office 
expense. How much, in a year's 
ltme t will be fi|>ent for office »up* 
p\\m? Are th<iy budgeted? In 
90 per cent of the cases, the an- 
swer is "No." 

Uil year's cost* would likely be 
available. 

True, h\\i Iuhh anyoiw studj. -r i 



them to come to *ome tunnel us jon. 
So often (he expedient thinpr is 
done. Someone needs a dozen pen- 
cils; and the next time the office 
supply boy cornea along* a dozen 
pencils iwii ordered. 

{Jr a fitiK) machine is pelting aw- 
fully tired and out of date. It's re- 
priced without an obsolescence 
budget or much consideration of 
what else, in the course of a year's 
rime, will have to be purchased. 

What's the annual consumption 
of letterheads- 1,000 . . , 10,1300? 
Tori often, there's little planning in 
all of this. 

WouFd it be practical for the business- 
man to furnish all of his office sup 
pjy and equipment bill & for, say, the 
previous year? Could some analysis 
be made of that? 

The business owner might not 
want to he so revealing about his 
prices, hut if the dealer could know 
told consumption of various- items, 
it would enable him to recommend 
a system of volume purchasing that 
would j.irov*? numt advamagtHLius. 

Does that mean a blanket purchase 
under, or an automatic reorder jya- 
tenu something like thai? 

Tt*f a combination of the two 
n-ullj i t-j i J if .i \cry i is^T-lI -• rvjiv 
Jhe dealer can perforin, The i'IWI 
is that it keeps office supplies 
stocked ootnpletaly and eliminates 
a purchase responsibility. 

Inflh-Jid of having a purchasing 
agem shop f-v^rylMifly in rown to 
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try to save mwiey on each item, 
more money -in terms of his time- 
can be saved by negotiating a pur- 
iliaw? contract for nil of the expend- 
ulile Kerns. 

Then the dealer am service this 
blanket purchase order through the 
frequency of sdeKtnrn's caflti 

Can you explain how thai works out? 

Very easily. Suppose we can 
determine from your past records, 
that you II use 12 gross of pen- 
cils in six months. The salesman 'b 
frequency of calls will be geared to 
the activity of your Account, bo he 
am function as your inventory 
clerk. 

Alottf with your other item** he r ll 
know what your consumption of 
pen cite is. so be can replenish your 
supply— before they run out— at an 
rJR reed -upon price as specified in 
the blanket purchase order. 

And thjit agreed upon price will 
be a volume price based on your 
total nseds. rather than the price 
for a dozen here ami a dofren there. 

How about other kinds of information 
the businessman could five the 
dealer! 

Tin* depreciation schedule on your 
equipment could be most helpful. 
Hie dealer could evaluate whether 
the composite depreciation schedule 
would h** more beneficial or the 
m-hf-iltilr rbii dealer hinv*elf, through 
experience on individual products, 
knows about and could put into 
elTeet, 

NATION S aUSTPTESS MARCH lift* 



Beyond the matters that directly in 
vol** consumption or depreciation, 
shauld the dealer know something 
about his customer's business fen 
erally so he can advise on better 
office procedures? 

By all moans, because the well- 
informed dealer can be of immense 
hnJp in many areas. Whnt mti of 
filing system exists? What docu- 
ments to keep, for how long'.' And 
how much does a document kept 
too long coat? 

How much does floor space cost? 
This is parti eu In riy important in 
metropolitan areas where mat cost* 
are so enormous. 

The dealer ran fldvise on the beat 
tvpe of storage, on what to store 
and for how long to store it 

Filing seems to be one of the biggest 
office problems— from the standpoint 
of both procedures and storage* 
What expertise do** the dealer have 

there? 

Me could, and would, make a sur- 
vey of total filing requirements He 
ha£ available specific formulae* in 
term* of lineal inches of filing space, 
rektcd to the yearly necdj* of a 
business, In addition, he can survey 
jsuch diverse matters as how flies 
should be kept, huw much indexing 
is involved, systems for handling 
filled and unfilled orders, what 
AhouLd be kept in file* :md htw tang 

Bat 3 businessman may be hesitant 
to ute this service because be feels 
it's going to be expensive. 



There's no charge for it, unless it 
is s very exhaustive study that o*- 
wos the dealers knowledge or 
time he can devote to it TTien Ihere 
are analyst*, working for the manu- 
facturers, who will do this for a 
stated foe, 

The finding, most of the time, is 
that systems are not well coordi- 
nated or welt kept, simply because 
there's a void in management's 
mrncte 

They'll heut iheir brains out to 
get efficiency <m 1*1 "fit machinery , 
and then have » blind stpot as to 
what general office coats are, and 
whnt simply wretched routines they 
permit, because nobody ever rein tea 
there casta to the profit and loss 
eia tenant 

How big does a company have to be 
to interest an office products dealer 
In performing this kind of consulting 
service? 

lluit's rather difficult to nn#wer< 
but let's consider this filing survey. 
A small establish men i would not 
find that too beneficial, because it 
does not represent a sufficiently 
large |Mt(en1ial far savings 

I would say an organization of 
fit? employees, because with that 
size an awftil lot of paper work tH 
generaU-d and the manner in which 
it is handled could make a sub- 
stantia] difference in net costa of 
operations. 

In addition to filing survey i, am I 
correct that office la rout is another 
active area of dealer service? 

With the proper planning infor- 
mation, indeed so. 

The dealer could use a blueprint 
of the building. How many work 
stations will be required? 

The dealer can then rmimtnrtid 
where those work station* should 
he and what is the most efncLeni 
use of space, His design depart- 
ment can maJte a proposal on fur- 
nish trips, incorporating existing fur- 
niture, or nil new furniture. 

The dealer can create a pretty 
atmosphere- if the customer wants 
it pretty— severe if hi* wants it 
severe. 

Mast or ah, though^ he can make 
it elacient. 

It the office products dealt r usually 
a reliable source of information on 
record retention? 

Hifi record retention studies— in 
view of the enormously increasing 
coet of storage space -can be very 
valuable. The dealer can make 
much of this tafwriintutfi available, 
either in the IKS rnanunU them 
selves, or fmm other ta* Imdie* 
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YOUR OFFICE PRODUCTS DEALER continued 



Low-priced 
time clock 
helps small 
companies 
meet strict 
wage-hour law 
requirements 

Accural* tfmft record* and proof of compli- 
ance m mandatory tor all companies sub- 
ject to the wag^hsur lm More and more 
camp-aniss are finding it pays to avoid wage- 
baidf trouble with clock-stamped payroll lime 
records, A bonus benefit is that resultrnf 
employee respett lor tk?e discipline shows 
up in rncr&Bsed prodadion r 

Uthgro feids the field wilti a deluxe fast- 
operating top- insert \ng time reconier that 
provides errac-free too-column payroll ac- 
counting tor straight time and overtime. Aad 
Lather maku Time darts feasible for coin- 
pan ies wi|h k few as three employees with 
low-priced side -p riffling models which may 
be used far jsb time as well u payroll time. 



UTUEM time RECORDER company 
2127 Wirkrtti Bbd. NMtlirrlt, Gl 30325 

P!«ie Mhd cgmpSetf infflnntlion ind I 
prices tin) pflyqll tinrn card limpta 



feMi. 



prqgmh tntus 

TIME SUMPS 
WATCHMAN CtflCMi 



that the businessman may be ac- 
munEnble lo— such as local or slate. 

Bey and Eh* legal requirements far 
record retention, how About historical 
records, transaction records or other 
types of records a business may keep 
for its own purposes? Can the dealer 
guide you on what to keep and how 
long? 

I Huapect «h*» Healer would beat 
defer tt> his customer in knowing 
what wuuid be the items: peculiar 
to thai busing ih.ii should kept, 
how long they should hv k^pt and in 
what manner, 

But I think a conference with the 
dealer would be helpful because 
he'd probably pet Mr. Businessman 
to think about Home things concern- 
ing hi* busineds record procedure* 
he wouldn't analyze otherwise. And 
(his. cmitd prove to be a healthy 
and cofft-fatvinp exercise 

Why is it that businessmen seem fess 
concerned about costs of office opera- 
tions than they are about production 
costs? 

1 guess it jutit hasn't been im- 
pressed on them that there is a 
jjreut potential oF saving, potential 
of actual improvement of profitabil- 
ity, in this area. 

Bui don't you think it has something 
to do with the nature of office work? 

Yes, I do. 

Work efficiency is much more 
measurable in the production area 
than in th^ general office, and you 
find more literature, more analysis, 
more outside objective counsel in 
the production area. 

But the wall- informed office prod- 
ucts denier is quite as much an ex- 
pert as the other analysts who ;m* 
invited in, at consider able expense, 
to do something. 

The office products dealer comes 
in pretty much for free, but can 
turn up equal potentials for im- 
provement, not necessarily by put- 
ting a stop watch to what's going 
■ >e i in {he office, but just by pointing 
out better ways to do things:, 

Think about the psychology of the 
boss himself. Mr. Kimbrell. His own 
working habits are on display right 
there in the office, if his desk Is 
mountain high with papers, of he's a 
little loose about personally using 
time, can he conscientiously enforce 
superefficiency on everyone else? 

Now, thfit's ji real point. Man- 
Mflement sometimes in the Worst 
*quanderer of time, and the boas 



can set a bad example for hi* own 

But there sigain, if there is a bed- 
rock confidence, perhaps even 
friendship between the office prod 
i j f -1 ?i dealer and the management 
levr-J of tin e^t^hliHhmL'iit, an ukser- 
vnni office products dealer could 
rn?fp the hose improve his work 
habits. 

If you suddenly found yourself sitting 
on the other side of the desk, whet 
are some of the ways you would go 
about selecting and working with your 
office products dealer? 

First I'd study the available deal- 
ers in my urea, discover who deserves 
my confidence, then schedule the 
time it would require to explain 
what my requirements are -on an- 
nual basis would be good enough, 

1 Would not necessarily restrict 
myself to the selection of one firm 
to explore my total neecU. In fact 
it could well l?e that I would need 
and would wnnt to have more than 
one source of supply. 

But now to do just what we have 
discussed today, Vd prepare aorne 
Information on my total supply 
needs and then explore what this 
hoH of purehtwing cam be done for. 

Tlien Td ask for a study of my 
filing system, my accounting depart- 
ment and aak the dealer to look at 
the work flow of my eslaMishmpnl. 

What does he think of the aniounl 
of light Fve got and the colors Vw 
using? 

What are his recwunendwMon.^ 
for equipment that I do not have? 

Am I fire protected in the proper 
areas, and have T got the right 
things fire protected? 

Are my desks placed hock to 
bock when they ought to be placed 
f.ii:iiLL: ;sway from each other? 

Has the dealer ^ot service people 
who ran keep my equipment run- 
ning so 1 don't have any unusual 
amount of downtime? And will he 
keep me informed aboul th< j inno- 
vations thni develop in the market . 1 

So let mf welcome you, Mr. 
Dealer, a* a partner in my business; 
because you are an inescapable part 
of it If you can do the things that 
you represent that you can do r I 
wan! nnd new I von ah a in 
this business. 

What do you want to do first? Do 
you want lo examine my files? Do 
you want a list of thi* coiiHUmp- 
tion? Do you want to see my 
capital and assets accounta? 

What do you want? 

Now you tell me. END 
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OFFICE IMPROVEMENT 



REUOLUTION IN 
DECOR SPREADS 
THROUGH BUSINESS 

Firms now look for furnishings that 
reflect individual tastes of executives 




The mobile look 



Tim rich took 



00 
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The boldly personal look 




M- Tin I to the Boss: If we make 
ih lh place any more handsome than 
it to now. we may not. be abk to «h 
our people to go home at quitting 
Lime. £ B. 

Fiction, of course, but just barely. 

Many office* loduy -ire things of 
beauty, and if the people who plan, 
design, equip jind detiomle such 
pUoea haw anything to say about 
it, that niake- believe memo-andum 
will, in time, come to neern not very 
farfetched Hi all. 

"Take ei look around you H " sug- 
gests one office outfitter, "and J 
think you will agree that business 
establishments generally have be- 
come pretty nice placet to he ' Jond 
lighting, Pleasing colors. Tom fort- 
able dt^ks and diairs. Fine | ii 
Lures on the wall- often of gallery 
quality. Some radly striking ac- 
ci-sHni-ir-. And, dolhar fr>r dollar, 
more durability per item than what 
you can buy when you furnish your 
rAvn hum*-" 

Sura s some nfrlces are still dingy, 
Or poorly furnished, f Jr noisy. Or 
badly set up for the work ihey house. 
F5n l an a warmed of what it takes 
to make <rffices efficient and attrac- 
ti\ e ■ inii chintz for work i h spread - 
ing rapidly thnaj£h the ranks of 
iHJsijiess. 

"In the future the avexape office 
will have a mueh more distinctive 
appearance than it has iod.iv," 
predicts Mr*. Sylvia Dillon of Pitts 
burgh > an a ward- winning rit«/u"gner 
of office furnish inga. ,+ As Arneri- 
cm homes become more interesting, 
more tasteful, our people eire trans- 
ferrins I We demands for 
Kood taste to the environment in 
which they work." 

What businessman want 

Mrs, Dillon feels that business 
nun already are ctxprarainpr a pref 
for m nw< 11 individual hi ii 
touch/* at least in their private of- 
fices. Her impret^ion i* shared hy 



other office designers and furnisbfiffB* 
although some hesitate to describe 
ft as a definite trend. 

Veteran furnisher Sam Stern of 
Washington, D. C ri diarac^erfeea to- 
day ft w**l as un* in whieh "arlinefi* 
j* no longer resisted." He believes 
that television has done a good deal 
to enliven the public's interest in 
fine office tattings, and in more ex- 
perimental design generally 

"People are simply more aware 
and more discerning M asserts Mr. 
Stern "This is reflected in public 
dr-siim as well an in priv.ilo work 
parte, banks, lobbi&i, playgrounds 
The country is willing Uv iry the 
new, and many businessmen no 
longer arc afraid to custom! ze I In -.r 
offices. They are willing to gat away 
from the more nr Ifiss 'safe' or 'stan- 
dard' business office look of the 
past/ 1 

Jens Risom of New York, whose 
firm specializes in the design and 
manufacture uf furniture fur use in 
executive, areas, agrees that there is 
currently some movement toward 
more 'individuality* in office detw, 
"There is more informality now. a 
less intimidating atmosphere, a 
warmer feeling." he aays_ "Less a 
sense of 'executive. direction" in the 
look of many offices/' 

Still one can find those willing 
to argue that many companies are 
hung Up on an excessively austere 
and conl rolled concept of office ap 
pea ranee. Some call it the "hospital 
Look" mrwtern. clean, hul fit* Tile. 
Few pictures on the wails, no per^ 
Anna I touches to individual offices - 
efficient, hat without emotion 

An office furnishings authority 
i who asked not I" be identified by 
Tin me i says he is encounterirui more 
ami more complaints about '"the 
rtlefile \mk T in his travels 

"One hears it especially from mid- 
die nuina^ers of major national 
firms/ 1 he explains. "They raeent 
the fftcl that somebody wa«y up at 



the top dictates that this is the way 
things will tje. I've even heard men 
mrnplnin that, when they hnnmhl 
in Hsh trays or other emnll decora- 
tive items from home, they were 
politely but firmly told that they 
would have to remove the articles 
because they didn't fit in with the 
furnishing scheme laid down by 
headqua iters/ 1 

Caim far itsndordiMMtlon 

Of Lourse, [\\wr i- .uuithc-r ?«de 
to the case for tiUmdardization in 
nffice appoaranoe- Home cttmpanies 
want each of their branch offices to 
look alike in order to establish rm- 
t U jt ia I eonti n u i ty . 'I Ti is , presumably, 
will make a customer feel at home 
wherever he visits one of the. firm's 
branches, And, it is reasoned r ex- 
ecutive office Hjiace. should l% k iunt 
as predictable as a cU-rinil jih-ji or 
secretarial pooL 

One way out of the strait JtfrJcet 
I if indeed it is that i may he to allow 
employees more range of choice 
within predetermined limit* for col- 
ors, desk modi'lfc, accessories 

'"Hu- uut- you somewhere in be- 
tween the exm-n>e3 of too Hit !*■ 
flu ace and («h- h murh/' declarer Hob. 
erl A. Berger, executive director of 
the otfice furnishings divwion of 
the National Office Products Asso- 
ciation. "TTiut way, the company 
can establish an over-all viuurd \m- 
fllfe, q picture of itself, of the kind 
of huninesH that it is— and still, the 
employee can t'X|»reK^ some indi- 
viduaiity as well H w 

Many manufacturer* of desks, 
chains, conference udiles and othc*r 
office itoma offer a multiplicity of 
finishes, i^olor^ ami u*e features 
within a tfiven inodH line, so the 
epport unit res for personal cIhuci^ 
rn selodion are wide. Mahoicany 
mifjht Ik- rlup^n « hver walns*t nr 
teak. Tor example, without leaving 
a model line. Or* steeJ might be 
rh*wn nwi wood, nr another snft-ii- 
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wood ensemble. Or an L^shaped says Char lee Mi lier^ the diminutive 

Jt back-of-the-desk unh lr mkht b-r- bearded design chief for the Stern 

combined with a desk lo tfive the house in Washington. "Inhere is so 

employee both more elbow room much one might choose. So much 

ftnd a degree of individuality. one can do." 

'Today 1 !! office fumisiimg* really A trip through Stern's showroom^ 

are an erobirr aasiuei i t of ricfaisi/" with Mr. Miller is a journey of 




These before and after photographs show irhnl a skilled 
decatutor can do to turn a cafrf. impersonal office in- 
to 0ne thai ts warm and friendly, as umtt as efficient. 




proof through seemingly endless 
Wth&fa poaaibilitk*. Each floor is 
iximpartmcmtalized into model of- 
fices and office conference areas, 
and each adds to a total impression 
of an enormous sweep of possible 
effects; 

The Rich Look. 

The Classic Look 

The Boldly Personal Look (a 
see-through desk top here* a hidden 
office bed there ) , 

The Mobile Look of clean, sub- 
tly ejdula rating Swedish pieoe*- 
Arrangements of compact office set- 
ting m special "cutaway" row 
l this to illustrate effective use of 
vnry limited spare. > 

And, finally, the sleek grouping 
of low-priced but handsome wteel 
secretarial desks which, when color 
choice is varied, lends Itself to any 
nui liber of exciting visual imprea- 

At Stem's, as in many office fur- 
niahiag house.!?,, display areas are 
also used by clients as a kind of 
laboratory in which variotia combi- 
nations uf items ctuiy lie tried before 
purchftfie is made, 

"Ftease make it clenr that price 
itself should no< be a biirrier to at- 
iNM'tive nffife furnishing," Mr. Mil- 
ler emphasizes. "Smart selection 
from even the mwt mescpensively 
priced factory models can help you 
achieve a good-looking office The 
knack, of course, lies in making the 
beat selection." 

Expert* such ns Mr Miller sjw- 
dalize in helping business and pro- 
fessional men reach the beat choice. 
Sometimes, the assignment mijfht 
involve designing furniture for the 
office from the floor qp. At other 
times, the experts work wholly 
from dample factory item* or from 
catalog^ often preparing ?ki tchi ■ 
for a client to NSu n-.-i. ; n i.J .i 
effects* 

Why an mxpmrt cmn hvtp 

The exports seldom Hay so in pub- 
lic, but it is nonetheless their gener- 
al belief that the trend toward the 
more individualized office could 
bring with it some k infixed litis, 
takes in office decor. 

Listen to one office furnisher ex- 
plain why: 

"Most people— even people of 
good taster-have difficulty when ft 
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is 4 visual aids in 1 



If* ■ MARKING BOARD. Non-glBre. tilgti contrast jsurtaeo mates every m\ -from row cenler". Vfvid Eberhord Fabor^oaJd* ffltftfCOlOr mnrkors 
make your pseaerrtfltiona mor* Snter^allng. moie memorable No chalk dust, no ghosla Erases canity with Rati damp cloth. 





Hi a DISPLAY BOARD, Hold kmpor- 

l-i= ri | notes Ht*d r..jurf.- : nl" pil - ' All 

small mag nuts. 



ir* a PROJECTION SCREEN. High c animal muLic* 
*fl great for mo* l«, overhead, and fcHdc praj^clion, You 
can nrtfrrit On scr«n trifle projector it in use. 



h H i a MAGNETIC BOARD, A^JIabli? wUti 
colorful map no he numimra, leuars, ind 
oShor common symbol* in av*r>piy ol ilzcs 



Combine magnetic characters, markers, and papers for 
Full versatility. Eberhard Faber-Board 1 '* 1 visual aid panel 
adds a new dimension to visual aids, yet costs no more 
than a quality blackboard . Comes in 3 models and 7 sizes. 
Let Eberhard Faber show you how to Improve your 

visual presentations. 



'« «• ■> **► Hhf **fc#H*+» ■ + » 

EBERHARD FABER 




ESERKAHD * AH Eft PEW A PENCIL CO,, IHC D»pt NBM 

W«lit«»-e*rr*, Fcma 

3i-ni1 ntfl hill ir.f- Ifiofi OP Ihe E?b«rnnrt ' .ihr-i l5- ird' ' 

^BUfll ild pflnp-1 and nanig of my m-arcst tupctdflf, 
□ I *m mterr-tifnj in B tva# ctomofHtraliofL 
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Put your 
foot down 
on high 
coffee break 
costs. 

Here's a new on-the-job cdfte break * . # 
only cup. 

No t?me <?f( the fob. Uo high price catering 
service No equipment cost/ Ham, th# finest 
quality frevti ground coffee . . . brand of 
your choice . . . brewed right \r\ your off ire 
Qr place- t?f business , , sny turve of day or 

night— with trie world's finest automatic 
coffee brewing equipment by CORY. Cream 
antf sugar intruded, free, 

• As iow as 3f for teiger ussrs. 

* Ifltutlalton *nd 
uh *t no noil 
fd yijuh 

■ Tou pay only fqr 
number of Clipl 

eppiu4n*dl 

tOpbionil pJint rrailihiri. 

CORV 




A CUP! WRfTE TODAY. 



COHY COFFEE SERVICE PLAN, INC. 
W PflKiQn Aw. * CikifiP, lUlH-t D0G45 
Popl NB 

JUih anLiNi jtrfn/t th* C*ff C*1lt* Sfttlci Pklh. 

pum£_ 
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REVOLUTION IN DECOR 
SPREADS THROUGH BUSINESS rourmiMrf 



mjttips fri furnishing their own office 
urwided by any outside advice. Pgr 
one thing, the layman can't hope to 
keep up with all the changes in fur- 
niture technology^ variety, and 50 
OIL For another, many people are 
driven by emotional needs when 
they outfit their offices, and the ex- 
pression of these needs might add 
up to pretty awful decor. 

"In fact, I have often thought 
that really to succeed in this office 
furnishings pone, you have to be a 
bit of a psychiatrist If you re not, 
you could go nuts and wind up on 
the couch yourself/' 

Need tor restraint 

Exam j j I.-- of individualism run 
wild lire ntinwouiSp at leaat to hear 
ihi - despjjiniTif tcEl ii. 

One husmes^mnri. for example, 
was so proud of his many prominent 
friends in government and Lndu^ir^ 
thai he had dozens of tetters from 
them framed and hung on the wait* 
of his rather narrow quarters. 

One designer's comment: ''The 
general effort, was (ha I of a Post Of- 
fice 'Most VViinted' board It fa all 
ri^hE In drop ri.iriif*. hui dtju't drr>p 
too many of them on your walls." 

Another businessman, feeling 
overshadowed by his brother-In-Law 
in ik family firm, )i;id hi> dt^k 
plai-nd on. ;i raised platform and 
then ordered dramatic backlighting 
of the wall behind the desk. 

He w.-^rr'r jjoing h> fer I he broth- 
er-in-law upstage him. 

A key official of a Midwestern 
labor union crowded his desk with 
all sorts of doodad* and mementoes 
some of them vulgar and all of them 
!'.-'i-v..-d I iv o miniature jack- 
ass which, when you lifted its tail, 
extruded cigarettes. 

This man 'a desk was doing very 
liltle fi -r hi* imape. 

A neither t»ectitive t imiidiitiitely 
jin.iud - if Jus w^'ki-m] -n3 pedntmg 
hobby, covered three walls of his 
office with sampler of hia own 
work. The canvases were rather 
good, but when business callers dis- 
covered that he had done all of them 
they came hi regard him a* an ego- 
mnniac and hip ^landing in the in* 
dun try fell. 

Too much "you" in the office can 
be ei held thing, 

A lady executive look to tilling 



her office with putlud plants Thr 
enaction was small and even ap- 
pealing, at Aral. But ft grew over 
the years and eventually trnna- 
formed Uf-y room into an ajr-gulpinj? 
greenhouse. 

Management finally had to de- 
foliate. 

Designers' p/ao/ea?s 

Office designers claim that wives 
of i>hyfidans are especially prone 
Ei> lake on th** interior decorator's 
function when it comes to doing up 
< or doing over) the sjkouscfc rw^h 
Lion area and nxarnination rooms. 

"If I am called in to 'help* on one 
of those doctor assign inents, [ try to 
condition the wife's aeroplane*! of 
something wurth while." explains 
onr designer, 

Jl If you uac patience and tact and 
make her fed thai shp made the 
choice, not you, rhon you are home 
frt^- Sometimes you have to stack 
the deck by making sur t > tltat she 
only ^ets to l<«k at the sample 
books with the l**t tile arid fabric 
-w.i<ehf?fl " 

Tlwte are occasions wfwn the 
emotional needs of line client are 
a boon to the office furnishings man. 
An example is the young attorney 
who is opening his first offiee, Typi^ 
oiliy, tliese youniiif profeasjonaia try 
ro holKt^r r^l^■^^ own wlf-ttinfsdi-nce 
' dnd the confidence of tl^.ir crtiente) 
by t>ptdfyinp massive, traditional 
desks, high ^backed teifer chairs, 
forn^idable gtorwware aah (rays and 
Other lantiib]p Hymrjols of solidity, 
security and judicial poise, 
"The IftUe guy sitting in that big 
m ijdi 1 be sen red to de^ith, but 
■f the r>a1ee furnish in g^ do some- 
thini; for futn. and for the people lie 
i» serving ihen die symbolism is 
lir^iciut'live," observes one vetenm 
furniaher who has dealt with hun- 
dredtf of profeasJona] mm 

It's when you get to dealing with 
the older, mature attorneya that you 
nm into trouble. 

M Uwyers> by their nniure, are 
trruned to l?e negative. They can 
see the negative side of everything;. 
-Sii, ihii-v have- a tendency to ques 
tion and challenge and tigonixe over 
everything: 

*U thia really the beet chair for 
my office? 
"Would thai table really look 
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President, Stearns-Roger Corporation, Denver Says, 
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I 'Service." tation and our stock in trade. 
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Put your 
foot down 
on high 
coffee break 
costs. 

Hire's a mm an -the- job coffee break . . , 
only 5f * a cup. 

No time off trie Job, No hii3h price catering 
service. No equipment cost 1 Now, the finest 
quality fresh ground cofte* . . . brand of 
your choice , . . brewed right in your office 
or place of buEines* . , . any tim& ot day or 
nigtil — with the world's finest automatic 
coffee brewing equipment by CORY. Cream 
and sugar included, free. 

* As tew as 3$ for Jan^tr user*. 

• Mo capltaJ 
invGjtmrnS ! 

• Installation and 
usq at no c«t 
to youli 

• Ton pay Cfilf Jot 
fiumcHsr ot cups 
CCD tumid I 

lOpncnii ri>+n; smi'HWP 

CORY 
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CORY COFFEE SC4V1CE **tAN. INC. 
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comes En furnish tag their own office 
unaided by any outside advice. For 
one thing, the Layman can't hope to 
keep up with all the chnngfis in fur* 
nit lire tech mili iffy, variety, £ i rid so 
on. For another, many people am 
drivon by emotional needs when 
they milfil iliflr nffiurai, and the ex- 
pression of these needs might, add 
up to pretty awful decor. 

"In fact, I have often thought 
that really to succeed in this olBoe 
J un i Chines game, you have to be a 
bit of a psychiatrist If you're not 
you wuid go nutft and wind up on 
the couch yourself." 

Need tot restraint 

Example of individual?*™ run 
wild site numerous, ut leant to hear 
the designer* teO ft. 

One huainessman, for example, 
was da proud of his many pronux^oi 
friends in government and Endi 
U^hI he had dozens of letters 
Lhum framed and hun(f on the i 
of his rather narrow quarter**, 

One designer *s comment: * 

'"■'■•I ■'flei.'i wax that of u Pop 
flee f Moat Wanted' b»rd It i 
right to drop names, but don't 
too many of tbem on your wi 

Another tjiisinesaman, fa 
overshadowed by his brother- Iri 
in a family firm, had his 
placed on a raised plat form 
then ordered drama Lie backligl 
of thn wrdJ behind the desk* 

He wasn't Koinjr to Ut the bi 
nr-in-luw upstum- bins. 

A key official of ji Midwes 
hhor union rruwded his rle^fc 
ill sorta of doodads and rrunnew 

SJ in l*' of lhftfTI VLl]pur ;ind |il| of I 

overshadowed by ;i rmnuiture j 
ass which.Wfieti you lifted its 
extruded cigarettes. 

This nifm 1 ^ dwk wiis doinpr 
little for his image. 

Another executive, inoi d i n I 
proud i if bis weekend oil pain 
hobby, covered three walls of 
office with jsamplm of his 
work. The canvases were ra 
good, hut when business c&Ilera 
covered that he hud done fill «f t 
they came to regard him as an 
m,j]ii;-i!j and his standing in the 
dustry feiL 

Too much "you" in the office 
be a bad thing, 

A lady executive took to filling 



her office with potted plants. The 
collection was small* and even np- 
pftdinp, ,i! First Hue it frrew over 
the years find ow-nLualiy trans- 
formed hei r room into an air-gulping 
I?reenliuu9e. 

Manager nen I finally had to de- 
foliate, 

Qusifwcrs' problems 

Office designers claim that wives 
of physicians are especially prone 
to ta he on the interior decora tor*e 
function when it comes to doing- up 
■ or doing over) the. spouses recep- 
tion area and examination rooms. 

"If I am called in to 'help* on one 
of th<w doctor assigncuents, I try to 
condition the wife's acceptance of 
something worth white" explains 
one dnMijjner. 

**If you use patience, and tact and 

I Mn llKif FucJ B-ll.lt » _t_ _ ___ J _ iL , 



What's 
The Idea 
of the 
Green 
Machines? 



my otfiop? 
"Would 



that luble really look 
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D. E. Provost 

President, Steams-Roger Corporation, Denver Says, 




"Industrial advertising projects 
the image of our capability , < 



In a very real sense, our product is "SGrvice." 
We market the skills, abilities and experience 
we have developed in engineering and con- 
structing industrial facilities. "Service to 
Industry" isn't just our slogan, it's our repu- 



tation and our stock in trade. 

That's why we depend on industrial ad- 
vertising to communicate directly with the 
top-level people in each industry of the many 
we serve. 



Industrial advertising reaches the men who count ASSOCIATION OF INDUSTRIAL ADVERTISERS 




41 tnl 42nd Stmt, Htm fork, Mw Yorii 1001; 



Some day, all intercoms 
ill be hands-free 
like Centrum. 




For a free communications 
survey, call your Centrum dealer: 



Gone are the days o( the hand- 
Set The Cflnlrurn intercom is 
completely ' hands-free " No 
handsel to hold, no talk-switch 
to press. And gone are the days 
of the dial. Centrum has instant 
touch -call, for as few as 2 or as 
many as thousands of stations. 
Why wail for other Intercom* 
to catch up? Get the facta 
on step-saving, time-saving, 
doltar-gaving Centrum inter- 
com systems from your Cen- 
trum dealer. He's Mated below. 

Nm rofk. Ke* frrl 

Hume Caniutl^rrtlp New TorJi 
4319 Crunch Avenufl 
BrMklyn, Raw Yorfc 11201 



flriuaaj, N<iw ftir* 

BjJanceo Planning Service, Inc. 

1943 Central Avenue 
Albany new York LZZ05 
BO) ^9.0500 

B^KIratrt, Maryland 

Int&rcarnmimc^ons Co. 
1 602 Mercantile Trust Blr^ 
Ba hi more. Maryland 2 12 02 
LH 1) 7324222 

Baiter Mattachui eta 

Late Syitcms Corp. 
55 Cliipel street 
NatfLffl. M«»tlLu«Hb D2150 
m7) 244-6*141 

Charlotta, NarlliCiroliu 

Inter aiatt CamntumcfltiOfia 
310 Lincoln Si rest 
ChwlDtM. ft. & ^8203 
(7041 375-1 BW 

Chkan llilMlt 

Frlvala TaJa-Comnnifticattans. Int 
13Q0 BelmOfrt Areiiut 
Ciil^&a i-lllnols &D657 
47741D0 

Clcnbnd. Ohit 

industn a-l Camitwnic*tinfti Corp. 
7208 Euclid Avenue 
Cleveland, Ohio 441 03 
EZIG3 Bai'-OBOO 



Df trail Michigan 

CemnunicttiQirs & Paging, Inc. 
18954 Janus toceni highway 
Strait, 48235 
<3 13) 341*95 

Ft Won ft, Thh 

Andro Center, lac. 
2231 w. FtoaadBta 
Ft. Wortti, Texas 76110 
18171 rVA 4-5441 

Hoursinr- Tatai 

Audio Center, Inc. 
1424 KeaThesnrer 
Houston. Tftas7?006 
47131 tffrim 

LmJlnitte» California 

California 

Communications,. Inc. 
6936 Santa MomCS Blvd. 
Lai flngatat California 90039 

ma 46&-7177 

Mini, f ior Ida 

Phaag Consultant Inc. o! Miami 
420 South btut 
Corel Cables Fia 33146 
,3v5' 6654191 



$, Lauiitiru 

Eleci ricil frits Co 
401 1 flar&fin* Sheet 
Hew Orleans. La 7Q3J5 
''5W; 895-5800 



Pliilid<lflhii.PeniHVlmiUa 

SKDcmintniicataDiii Corporation 
5 North 23rd Sti«l 
PMiadc i^rila. Pennsylvania 10103 
S6S-6932 

Statue, Wiihknftoft 

Selo Elaclric Co., Inc. 
1050 nunm Str«t 
fratf la, Washington 
1206) 533-5300 

Siullt Bend, Endiaaa 

Jndlifkd Electronics Co. 
Bib tasl Pennsylvania Avenue 
Sgutn Bend, Indiana 46613 
12191 2B9484S 

Tampa. Flflf itia 

EJflrinC Mjchinarv Service 
Signal System Diviinn 
S25 S. Psckwwd Avcjaut 
Tampa, Florida 33606 
iiI3) 253-5023 

HasMpftaa, D. G. 

Burrougtit 

Inter communications Company 
4710 4Jtt Street N.W 
Wash i i-jflo r, 0. C. 20016 
i?G2« 312-3400 

VrlfiilonSaleai, North Carolina 

Lan£ Engmwini 
961 Bur« S 



! Street 
Winiton-Salnn, Ft. 
{919? 725-2306 



K 27101 



or write for IntormaUon on Centrum Intercom »y*t«m»; 



EC 



NfcM 



ERICSSON CENTRUM, INC. 

H MET MTM 11 ■ HEW fdiPC.lt TM«1» GU^. SlMtQ. &p- 



DECOR REVOLUTION 
SPREADS THROUGH 

BUSINESS continued 



right sitting in that position? 

"Are you sure Unit the doweling 
is okay in this desk? 

"T^tkindof ttiijg 

"An architect, on the other hand, 
is easy to work with. TTipy respect 
good design and + ii you know your 
bcana, they ordinarily will sense this 
and Ret out of your way," 

New design trend* 

Most mnniitftimcnt consultant^, 
office plaiuiinK specialists and ordi- 
nary businessmen who have l>oth- 
ortni to think about it foresee dwin- 
dling ufte by lop executives of the 
conventional dewk. 

More and more, the* trend k to 
the deakJrjss office for the chief ex- 
ecutive of a Arm. 

"After all," AMA Pmiderrt 
Lawrenoo A. Appley aaid recently. 
"n desk ia just a plftce where some' 
body loaves work for you to do," 

The desk Is Seen by many top 
mm m an enemy of meir time, a 
drag, They prefer to operate from 
Irving room-tike quarters shorn of 
desks and other 14 harriers to commu- 
nication. 1 ' More emphasis now fa 
plaffid upon an intimate grouping of 
chairs, a few calm prints upon the 
paneled wall, even the homie&t of 
touched, such m frilled lamp shadea, 
bret^k fronts and assorted bric-a- 
brac. 

But otie irk^Lrunient is very much 
in ovidrace— the telephone, "With- 
out thai/' tnmmcnts one president. 
"I would be utterly lost," 

For sill of the enthiudastic prww 
which it has received in this coun- 
try; the Cierinein nrigimited concept 
of "office Izmdscaping" (Buroland- 
schaft) dtw?s not appuar to bn? on its 
way to universal acceptance. 

The technique involve*; complete 
removal of Root -to-ceiling partitions 
in office building*; arrangement of 
desks En asymmetrical patterns de- 
signed to prevent direct eye-contact; 
ffroupingw of workers along fimc- 
ttoiuil aitd oomniunrcation flow 
linetk and the inlemiplion of otlier 
wa.m: v\wn work &r**n& with small, 
partiaJly parlilioned ^pnuse" or rest 
centers. 

Under office buvfocioping, cm* 
ployeea are set apart from euch 
other -when they are divided at all 

only hy such dr^icw lis Howor 
piHutinns or partial piirtions, Ex- 



When wi I (Today's 
Business Communications be "Old Fashioned"? 




Norplco 
Experimental 
Talk/Typ#r ' 



In 1978*. .you win 

dictate to a machine thm 
will record and auto- 
matically transcribe letters 
arid memos from (he sound 
of your voice. Our research 
is working on the ideas 
today that will make 
dictating M fully" automatic 
tomorrow. 



Ill the meantime, • ♦this same engineering 
"know-how" has already set new standards in business 
communications wilh the New Norclco M 84" 
Diet 4 tor/Transcriber. It is a composite of every 
advanced automatic feature available today . - . 
so automatic it makes other dictating machines 
"old-fashioned** long before their time. 



Yorefep 



OFFFCC 
PRODUCTS 



itvw Yurfc. Niw York 




More I co 84 
D ret a t or /T ra nsc ri be r 

Selling New Standards 
in Business 
Communication* 



01HI.R PRODUCTS Eluclnc StawQii. Htiring Aid* 



AuHiu VKfaa Tifrt fiecattl^rt. Eiiucifion and Titkniim Aids, Mtftiu I -Dental 
It TV. TV Sttittifl. Mni^r Pitturt. tr^iton; Mil Tultsheni frqupjfii»rti. 




Are you 
holding up the 

U.S. MAIL? 

YOU ARE if you don't help 
your Post Office by using 
Zip Code in the address 
you are writing to, and in 
your own return address so 
others can zip their mail 
to you. 

Published as m public ssrvfc# in coop 
eratian with The Advertising Council 




SAVE 33%! 



DUST-TFX In* roil xenial n&vizn frfft- 
fide i LrcjIcJ dubl siidJH. tmiy CJIDftl 
■nd doit elolhi. They nrttiKB juUr 
spaintenando coin and da the |oo b*l- 
icf and l&sttt. You invert boUmdi? Ap- 

nnd hualn*iar.i of all Cotltaifl 

for deiiili. 



dust-tex 



SERVICE 




DUfT-lEI COMMIT 
D^vJiior oi *.rtii' r,iF Jn-fcr-i Z-j 
P. 0. Sim Clm'ini. T»#m 37111 

f'-tiii und DU5T-TEX Lrrfwrtiatidfl In 



Mi 



J&P- 



REVOLUTION IN DECOR 
SPREADS THROUGH BUSINESS tmtmued 



ecu lives and clerical functionaries 
alike operate altogether in the open, 

German and Swedish firms that 
have experimented with this rela- 
tively new concept report good re- 
sults, hut ninny American observers 
remain skeptical. 

"For one thing/' says Robert 
Bergcr of NOPA + "office landscape 
mg plays hob with the .q talus be- 
stowed by walled- in work areas. In 
other words, by an office. I'm aim- 
lily not sure that many Americana 
would go for it, and I personally 
know a number of businessmen who 
wouldn't be one hit happy sitting 
there taring out over a potted plant 
til th* rest of the organisation/' 

Mrs, Dillon feels the concept ia 
4, marveloiLsly refreshing" Jind might 
work very well in drafting rooms or 
in other places where people art ac- 
customed to working a& teams or in 
generally unobstructed spuce. But 
she doubts that the concept would 
lend itself to a law firm, a physi- 
cians' complex, a Lai counseling 
office or any one of several other 
operations which, almost by defini- 
tion, require privacy and unnoticed 
access, 

"After all/' says Mrs Ihttm, 
"most people don't g*> to a lawyer 
for a happy reason, and they don't 
want to be seen goinfr " 

Her husband, Robert R. Dillon, 
president of Dillon Office Furniture 
Co., agrees with her appraisal or 
office landscaping. "For the pres- 
ent/' he states "1 believe that 
Landscape planning will be applied 
to certain limited areas with group- 
in ga within specific departments, 
rather than the total intermixing of 
departments. 

"However, with the increased use 
of electronic rather than mechanical 
business machines, we can expect 
more open area planning with man- 
agement and office workers in closer 
physical proximity, as noise difl- 
lurhanow will he less difficult to 
control." 

Some American *xp*rim*nt% 

Nor has all of (he eiperimenu- 
tion been n rifling on the far side of 
the Atlantic. Mr. Dillon points out 
that elements of office landscaping 
have long been in use by American 
banks, with their 'platform' 1 or 
'Visual customer and officer'* com- 



munication. And, more recently, 
Scott Paper and other firms have 
been experimenting with so-called 
"multimedia" shows in which fast- 
moving lijfht and color images, com- 
bined with psychedelic sounds and 
Amelia, are used to stimulate aales 
and other personnel to higher pro- 
ductivity. 

One office designer speculates: that 
multimedia "shows" may prove to 
be adaptable as permanent fixtures 
in office design ("perhaps as 'walla 
of light' ") and hence could become 
an adjunct to the comfortable desk, 
the coffee break find piped -in mu- 
sic Much more will have to be 
learned, however, about the perma- 
nent effects of such intensive excita- 
tion of the human eye and mind, 

Thm office of the future 

Looking far into the future, a few 
office equipment people wonder 
aloud if even more fundamental, but 
aa yet barely discernible, changes 
may not be in store for their indus- 
try. "For one thing/* says Sam 
Stern, "we ought to face the possibil- 
ity that many huaLnesamen won't be 
in the office at all, because there 
won't be an office. It might become 
just another room at home, and in 
fact a good many executives already 
do have rooms of special office space 
Get aside at home/' 

One executive han even added a 
computer terminal to his office away 
from the office. 

"If a juat specula tkm," of course, 
"but it could be that office furniture 
manufacturers 25 years from now 
will have to design the office and 
the home all as one bundle/" com- 
ment* another long-time profes- 
sional- Certainly with all the new 
electronic data pit}ce£ffinif> the bv 
stunt TV. and what have you, almost 
anything is within the realm of the 
possible/ 1 

He paused & moment, reflective. 

"But you know/' he resumed, ,J 1 
think there will always be dome cen- 
tral place, maybe juat an informa- 
tion bank r which will be the office, 
or headquarters, or The Company 1 
or whatever you want to call it 
And there will have to be somebody 
there-if only to keep the comput- 
ers company, And I hope I'm 
around to design the chair for that 
somebody to ait in" END 
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Yours? 




Ours. 




If the file drawer on the 
left looks all too familiar 
to you— and you sus- 
pect it's only a matter of 
time before some con- 
tract or something gets 
lost — isn't it good to 
know you can convert to 
Pendaflex Speed Filing 
n just 15 minutes? 




I want to avoid a crisis* I want the mess in our 
files cleaned up once and for all. □ Call me. □ Call my 

secretary Her name is 

□ Don't call either of us. Just send me the Pendaflex 
Picture Guide to Putting Papers Where They Darn Well 
Belong. My name and address k 



Mail to Oxford Filing, 9 Clinton Rd., Garden City NY 11530 

pendaflejTspeed filing 






accent' from Invincible js not only beautiful— It's the roost practice! furniture you can buyl 




complete — Accent' offers basic desks and add-on uniis to meet an^oFfice 
situation. Bookcases. Chairs. Credences l-return&, Tables. And more... 
in a wide variety of sL2es P styles and colors. 





accent' 

irom 

Invincible 



11 L.oun. L«M A^Hn. P^cllind, Qf#s*n 



ttronfl — LBesm construction provides 
a framework of built -<n strength ..doea 
not rely on top for primary support. 
Makes every Accent desk firm and 
solid , and e. fitted investment, too. 
convenient — Cross-file drawer sua- 
pend& papery at fingertip reach. One of 
many Ida AG to make your job easier. For 
your Accent' color brochure, write 10: 
Invincible Metal Furniture Co.,Qept r Nl p 
Man! id woe. Wisconsin 64220. 




AtiYr.rtiMmnwt 




OFFICE IMPROVEMENT 



THE SECRETARY: 
HER OFFICE, 
JOB AND BOSS 



What does the secretary think 
ahmil (he office environment in 
which she works? *ht> happy with 
the equipment she- ha* on hand to 
do her job? Haw much does she 
know about her boss? What does 
she think of him? 

In a recent questionnaire survey, 
conducted by the National Office 
Products Association in lope-rattcm 
with the National Secretaries A&- 
fforiatiun, an attempt won made to 
find answers to Li l^HHl i jlMili f f IH 1 1f i 

Almost 3,000 secrotaries re- 
n ponded- Since they are caiwr- 
lnjiidVcl emuuih h* join BwT own 
organization* these secretaries rep- 
resent the cream of their profession 
Therefore the answers probably rep- 
resent the views of secret dries to 
higher echelon management more 
than the girl in the stenographic 
pool 

Obviously these lop secretaries 
are content in their jobs. An over- 
whelming 94 per cent say they find 
their present offices to be pleasant 
ptflcw to work ITus is true in ev- 
ery siae company, from the smallest 
to the largest In general they are 
happy witli the tool* tfwy use also. 

In response to the question* "Do 
you feci the office equipment you 
now have to work with enables you 
to do a tfood only fow 

cent registered any dimLfafaction- 

However, when lu^reuries were 
asked to name any additional items 
nf equipment they would like to 
hove, 35 per «-m nffpwl specific re- 
quests, A photocopier wan the most 
frequently mentioned- In one cnae, 



the secretary was requesting a sec- 
ond photocopier, for use when the 
present one was "out of commie- 
fticn." 

A new typewriuir and adding ma- 
chine were dose behind Use photo- 
copier in frequency of mention. 

Other wanted items included dic- 
tating machines, calculators, paper 
shredders, electric pencil sharpen- 
ers and postage meters, which 
cropped up fairly fluently in 
smaller firms. 

Fifty -three different items of of- 
fice equipment were nwntioned. 

Only ono secretary suggested she 
would like to have a coffee-maker. 

Since 6Ti jier o*nl of ihosf- r^sj bind- 
ing offered no suggestions for new 
office items, secretariea seem to have 
relatively modest acquisitive in- 
h Li nets 

Maybe one of the reasons is that 
most secretaries play an important 
role in helping the bout decide 
what's needed and when. 

"Does your boss ask your opinion 
on the purrhrae nr order of office 
supplies, office equipment* office fur 
nituro7 ,h secretaries were ;t»ked. 

Seventy one per cent answered 
in the affirmative, although there 
wenri some slight variations within 
categories. It seerns that secretaries 
have a tittle more advisory fund ion 
on office equipment than they do 
□ bout officii' furniture. 

When it comes to KpeCifiV item* 
of equipment or tfttpplies. where th* 
hoes is likely to call in his secretary 
for advice, her own typewriter, 
quite obviously* leads the list, with 
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You can't beat the 



It s a mailing system. 

\ IVs a check encoding system 



It's n drivers license si stem. 



It's si credit card system. 



Add 



r 



It's an employee record system. 



It's a da fa collection sWcm, 



It's a production system, 



lt\ a materials handling system. 




system 



ll\ a payroll system. 



It's a shipping system. 



It's a bilfiriu system. 



U\ an invenlnn system. 



s sajraph 



It's a scheduling system. 



It's an identification sWno. 



It's an order writing systrm. 



It's a computer output system. 



Chances are, if you have anything ihat bears 
repeating, there's an Addressograph system that can do it 
for you. Without error, and at a lot less cost than the way 
you're doing it now. 



THE SECRETARY: 
H ER OFFICE, JOB AND 




continued 




% In general, do you feel your 
present office environment It 
M pleasant surrounding in 
which to work? 


Yes; 
No: 


&4% 
8% 


2. In general, do you feel the office 
equipment you now have to work 
will} enables you to do a good job? 


Yes: 
No: 


96% 
4% 


3. Do you GCtfTppose Setleri for 
your boss? 


Frequently : 

Occasionally: 

Never: 


60% 
38% 
Z% 


4. Do you personalty decide who 
will oae or speak to your 
boss after identiflcatiofi? 


Yes (via telephone); 56% 
No (via telephone)!: 44% 
Yet {office visitors): 51% 
No (office visitors): 49% 


5. Do you make transporter Eon vid 
hotel reservations for your boss? 


Yee: 
No: 


82% 
1B% 


0. Qr> you purchase personal items for 
your boss, such as theater I taken, 
candy, ffowors. other gifts? 


Frequently: 

Occasionally; 

Never: 


ia% 

60% 
32% 


7* Do you (mow for sure your 
boss's salary? 


Yes: 
No: 


66% 


5, Do you perform personal *C£0un1ing 
services for your bass? 


Yee: 
No: 


51% 
49% 



9. Rate your boss in terms of: 

Efficiency 



Excellent 67% 

Good 29% 

Fair 3% 

Poor 1% 



Personality 

70% 

7% 
1% 



Consideration 
71% 
22% 

5% 

2% 



Advert! icmcnt 

her own disk running shortly be- 
hind. 

On item* such ;w » mcidrrfi paint- 
ing, drapes and wall decor and, of 
course, His own desk, secretaries 
feeJ that the majority of bosses 
make these d^cLHinn^ by the] sucker, 
ur presumably with the* help of 
someone other than the secretary. 

In smaller fi rm* r the secretary 
actually does much of the office sup- 
ply purchasing, but the survey re- 
veal* that in companies of over 50 
employees, this function h more 
and more centered In Home other 
cjipacity, on kin I !y a purchasing 
Agent or office manager. 

Where the secretary has an office 
supply purchasing responsibility, 
fihe ustt.iM y does it locally and from 
more than one dealer. One fact re- 
vealed is that dealers may nut he aa 
aggressive as they could k a in con- 
tacting BeereLirioa. I joss than one 
third uf the wc.retarie.Ki report that 
a salcsniiin call* regularly. In fact, 
30 {jer cent &ty a ^ilesman never 
calls. 

Wow th*y work with trass** 

The boss"* dependency on hi* 
secretary for h wide variety of serv- 
ices Is fairly well established. The 
NOPA-NSA questionnaire mude no 
attempt st deep psychological prob* 
inj? in this area. It did establish, 
however, some measure of the types 
of personal services* the secretaries 
perform m part of their job routine. 

For example, when it cornea to 
hotel and transportation reserva- 
Worn, over AO per cent of secretaries 
report that they handle this for their 
bosses. As one would jfuess, the 
percentage U lusher in ihe birder 
firms where bosses travel a lot, than 
in firms with fewer than 10 em- 
ployees where there is likely tn Ih i 
less busin«K travel inc. 

Another type of personal pur- 
chafing the secretary provide* mure 
uften than not includes item* like 
theater tickets, flowers, birthday 
gifts. Over two thirds ct the secrc- 
larie* r&tpondimc indicated tluw 
types of chores were delegated Id 
them by the boss. 

The secretaries reported thai they 
even do home of Ihe !xi«.sbh 1 |K«rftumd 
account.] nj?. such as paying hi IK 
heepiriK check hooks, derjonitinp 
pay checks— id though thin is not so 
common a practice in the large firms 
i 44 per cent i as it is in firms of few- 
er than 10 employees (65 per cent). 

When it comes to the most fre- 
quently identified secretary's chore 
— handling the boss's correspon- 
dence a fair amount of this load is 
delegate to (he secretary. In the 
survey. 60 per cent report that they 
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Before you invest 
in any dictation system, 
take a look at 
this one. 



With NYLMATIC DkuJmn 
this is all you ever touch, 
Thuvp\ rvilhirvR to wn up or 
f et ready, no machinery to 
handle. No discs, tapes or 
rasseHe^ to fool wiih; no 
supplies tn buy— ever. 



This NYEMATIC handsel, 
'/i *uv of desk lelephcmi?, 
iv v'uu «v^tT handle. Il'h .is 
ndlur.il m halkinft on ihe 
phone You enjoy eaie and 
tonvenience you new 
dreamed possible 



This alidtnf switch lets vou 
rc\tcw OTifi word or your 
enlire dictation. Cprr^I your 
error* or change your mind. 
Your weretary bear* perfecl. 
ready ~ to-type dkliiiion in 
crystal-clear natural- voice 
Kjond. 



lu i J 1 1 ?,.[■.'. 1 1 r i uandscl, pr«i 
this butron and talk, li s a* 
simple a* ih.ii I h. r^le- 1m a 
revfc second* or for hour* 
without mechanical 
mlr-rruptJOn and without !Uf1- 
nifi^ Out Oi recording time. 

Wo rld' s smallest I ranscnpt ion 
unli tights up when ihere's 
dlclallon to be? lyped. light 
goes out when work H 
caught up. Your secretary 

have fewer intOTuptEons, 
fewer last minute "rush" 
job*. She will love 
NYEMAT1C Dictation I 




Nr> waiting to finish a belt 
Of deliver it lo yuur secretary 
Your recorded material is at 
her desk instantly^ She can 
iTjmcnbe bimijlraneously or 
store as ionfl js desired 



No other dictation method is as fast, convenient 
or easy to operate. NYFrVtAitC Dictation ran 
add one day a month lo your own effectiveness 
-can increase transcribing speed 2Wn lo 4trVo. 
You'll u*e NYFMATIC for much moie than cor- 
respondence -ft's an "jnla/com with a memory," 
And you can drctote from any outside telephone. 
Dictate from home; receive salesmen's reports 
automatically; k*ep your office "open" 24 hours 
a day ^Jl for an Y offlCp ' rom onQ «*«utlve 
and secretary co the largest central office poof 



J J8flb Woodlinsl Pitk Aw. Kq , 5*inlt, W4itiin|[iun WIQ3 



J tafl'w m**? »W1? itron^ (f»n>i for NTLMATIC Pitlallqn 
I M« jib wrid M m «we Inlnmaafkin, 

| Namt- . 



him. 



^ i Ji J — - 



I ClTfu. 



,S|4ir^ 



JJ'TtyHflMtkr" Jnd "NyrrtiJIir HkUrun ivilfvni 1 are irjdr 
Pfiirki ul Ny* Product! Inc. 



DIV-I-DEXI. 

straightens up 
slumping, 
sloppy files... 



THE SECRETARY: 

HER OFFICE, JOB AND BOSS cmtirtued 





They're 
everybody's favorites,.. 

Tap Executives like Drv-t-Dtl because 
they save valuable tim? and junt ]0 
minutes executive time saved each day 
adds up to over $400 per yeaf. When In- 
formation ia needed qufcKJy. there's no 
frustrating, wasteful waiting while others 
fumble in the files. 

Office Managers lika Di¥-M)ex because 
they make maximum use of exiting tiles. 
Unlike most " hanging file* systems which 
take up valuable drawer room — Div-I-Dex 
adds 25% mere usvaole apace to etch 
drawl?* Tour 4-drawer files equipped with 
DIv-r-Hex do the work of five . , » without 
adding new files and using more costly 
floor area, 

Filing clerks like DuM-Oex because they 
divide file drawers fnto neat, wotMight 
cumporln^c-nTu. Whole svetigna rj folders 
can be removed — even from the middle 
of the file drawers — and the remaining 
fofders stand upright. Makes inserting and 
removing fDldfirs> faster and easier. It's 
what we call "progressive" filing. 

Tor fulf information and the name of your 
nearest dealer, write to; 



D 



ro u. wmistan. k.t. inn 



frequently ami pose tatters for their 
boBB K und another 38 per cent said 
they do it occasionally, Only two 
}M.«f rent mtlitirtvd thai thv.y never 
do iL When ipcrctanes: t-il down to 
transcribe their bosses* let tens. 75 
per cent of them HtilJ pre For to work 
with their own shorthand notes, al- 
though dictating machines are be- 
coming more accepted . They wen? 
mentioned fairly frequently as items 
secretaries wanted. Que secretary 
said *he preferred the dictating 
machine because il I can net more 
work done when my boss is dictate 
faf" 

It seemft a little easier for a rail* 
er to see the boss in person than to 
reach him by phone; although the 
secretary** own concept of her role 
us arbiter on who will and who will 
not see the boss is not an pro- 
nounced ae one may supple, 

Over- all, about lift per cent indi- 
cated that they do no screening 
whatsoever* lliere are subtle vari- 
ations in this responsibility, de- 
pending on stzea of the companies. 
In companies under 25 employee?, 
fid* pet eeiit of the? aecr etaries indi- 
cate they exercise jud&jnieni nu who 
will b» at talk to the hoaiL This 
drops to 45 per cent in the com- 
panies with 25 to 100 employees ^ 
and rises to 55 per cent in larger 
companies. 

How s*cr*t*rte« rate the f»as* 

What Hoes the secretary think of 
your efficiency, personality end 
your considerntion of her? Your 
secretary probably holds you in 
high regard on all three counts. 
Seventy per cent of them give n rat- 
in p; of "excellent" to their bosses, 
and :ui a rid j Horn* I 20 per cent score 
their bosses ,4 good. ,F Over all, bo&w 
scored a little icSft Ln efficiency than 
they did in personality nnd consid- 
eration. This result is more pro- 
nounced in the smaller firms than 
m the larger firms where, presum- 
ably, the bees has reached hi* pcei- 
iron by virtue of a reasonable re- 
gard for personal efficiency. 

Apparently bosses reward iheir 
Hecretarietf for this high regard. Not 
only with a decent place to work- 
40 per cent of secretaries reported 
that their offices had been redeco- 
rated iviihin the print twin years— but 
a]-;o by takiiitf the secretary into 
their personal confidenoe. The lat- 
ter is evidenced by the fact that 
65 per cent of the secretaries re- 
sponding report that they know 
their bosses' income 

Certain conclusion* can be drawn 



There is not a ureal deal of dif- 
ference between working in large 
Firms and in small firms, at least in 
satisfaction with working environ- 
ment general responsibilities and 
regard for the hose. At least, this is 
trutf for the executive type of sec- 
retary included in the survey. 

Where bosses are conrerritjd, 
they're not doing n whole lot wrong 
in their secretaries' eyes. Most 
bosses seem to work well with their 
secretaries, although a few im- 
provements suggest themselves. 

If your secretary handles trims 
po nation reservations, dot* she 
have the L-urrent airline and train 
schedule* to do this job efficiently? 

If you're asking her counsel on 
office supplies! and equipment, does 
she nave the necessary background 
information from your dealer? 

You might even auggest that your 
secretary ask your dealer to send ia 
salesman once in a while 

Finally, if your secretary is going 
to be the confidential assistant the 
survey indicates she k impress on 
her the need to jmard this confi- 
dence with the old fashioned v triors 
of trustworthiness and loyalty, END 
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They're 
walking away 
with your profits. 

Who are "they"? □The reluctant draftees: the girts who get tapped for the 
collating whenever there's a rush. □ Thuy don't like it And tm langgr 
they're kie-pf at the collating table gatfiarintt sheets into sets, the longer their 
regular work will suffer. Letters won't be typed, orders won't be entarad. 
billings won i go out. That's bad for business Bad for morale Bad for 
profits. □ And it's all unnecessary! O Our little desk -lop T-8 model, 
illustrated here, for example, collates 7 times faster than the fastest hand 
worker □ Simply contact the nearest Pitney- 9 owes office and one of 
our representatives will be glad to show you our wide 
variety of machines (from a smell desk-top u nil to 
a giant fully -automatic collator) that gathers 
sheets into sets faster, cheaper and better than a 
whole platoon of people. 




Thomas Collators 





Postage Motor Addresser- Pnnl*ri. Folderi, Insertera. Count* 
F or maro inform atiofl. VrfUtt P-Tnsy-Bow&S. Inc . 1307 Atlanlic 



■punier*, ScBiei, Miulop*n*fs. Collator*. Copien 
iflmlord, C on ncciiqut 0^904 



OFFICE IMPROVEMENT 



YOUR OFFICE COSTS 
CAN BE CUT 

Banks, insurance companies and other employers find that 
time study methods can boost efficiency, cut payroll cost 



Of wry 100 office workers, 20 
to 40 produce nothing 

The average white -collar employ- 
ee's efficiency it nldom higher than 
80 per cent— and often as low as GO. 

Today, fewer than five per cent 
are measured against accurate stan- 
dards of n fair day's work, al though 
85 per cent of the blue-collar work 
ere are. 

by 1970. the United States 



will have un estimated 37 million 
office workers, and only 30 million 
in the blue-collar 

This shocking picture wan re- 
vealed in a recent report to the 
University of Michigan'* Graduate 
School of Business, it shows thai 
biirineesroen waiter staggering losses 
in production and profits a* a result 
of white -co! lur loafing and wasted 
motion. 

What's the reason for this need 
leas office waste? 

Krpprtri don'S bliune individual 
workers. The fault, they say. Jiee 
with management 

Fortunately, somedunjr. can Ik- 




done. The answer offered by expert 1 * 
is not wholesale firing, but greater 
efficiency through time und motion 
studies Thnt nieana every smyle 
task must be measured against a. 
standard time based on ft fair day's 
work, Even how Icing it takes to 
open a letter and throw away the 
envelope, a task that takes the aver- 
nge office employee seven seconds. 
Or how long it should take to reach 
into a filing cabinet or to walk hack 
to one s desk and si I down. 

With the time requirements noted 
and recorded, a norm is set T with 
due allowances made for fatigue, in- 
EerrupliurtH and other factors. 

The author of the University of 
Michigan report i* Bruce Payne, a 
pioneer in office elftciency. A past 
preaidf-m of the Safety for the Ad- 
vancement «f ManaRemfsnt, hn heads 
A management consultant firm with 
office* in New Yurk + Boston and 
Los Angeles. He is co-author of 
''Office Operations Improvement : 
How to Cut Costs and Impmvf 
Morale." Abo a former industrial 
cincintUT with the Republic SitcK*! 
Corp and industrial consultant with 
National City Bank of Cleveland, 
Mr. Pay no ha^ develop jed a Clerical- 
Time Management " CTM ] system 
which has saved millions r>f Hollar* 
for some of America's largest corpo- 
rations— pimply by reducing ordi- 
nary office wafite through improved 
procedural 

Key tq economy 

"Any good profrram for control* 
linn labor rr^L- must Lic^jn h> mea^ 
surinu; individual production und 
performance.*' he explains 

"A supervisor must know who in 
his section is producing and who is 
not." 

Poor white-collar performance, he 



YOUR NOPA DEALER GIVES YOU A CHANCE TO 

WIN 

AN "OFFICE 
AT HOME 

completely equipped, designed and 
decorated to your own specifications. 

To celebrate Office Improvement Month, the dealer members of the NATIONAL OFFICE 
PRODUCTS ASSOCIATION will award a complete OFFICE AT HOME it> some lucky person who 
fills out and sends the entry form below. 

You could be that lucky person. If so, NOPA, working with a professional designer, will equip a 
lull room In your home with all (hat's necessary for efficient, comfortable office work Desks, 
chairs, lamps, typewriter, dictating machine, files, adding machine, electric pencil sharpener, 
mid n vcmt's supply f ; i civm-v rh.in' :rom pencils to paperclips are all included. 




HERE'S HOW TO ENTER 

Simply rill out and reium Ihe entry form below, Thnre'* pO*b#t|| 
rci buy, To be digJbfe, your return mu.il be pQiTnwkcrl tut 
Ulur Lhon mJdnigril, April JO, 1%iS- 

Tne winner will be *eLecled by drawing conducted by Vol too- 
Ovve.ru A^io-clates, an independent judging organization. Wlnnet 
will be nolifted by telegraph. Name of winner will be pub- 



Ikhed in May 19bS b*ue oi BUSINESS PRODUCTS, art Liable 
at most office urpph/ dealers OnW void wherever prohibited by 
tow r Limited to the United Si*t« and pftfMirtioni. fNOPA 
dealer members, their employes and families, employee! of 
NOE*A headquarter and joVeiiisHipt afceneie* serving head- 
quarter* are not ehgible.) 



Prefer a trip to Mexico City Olympics? An alternate prize! 



1r you already have a lionu* nthm, ot don't have room for one. enter I he 
NOPA contest anyway t All* male prize an all-expenw? paid ten-day trip 
for two to the Mexico City Summer Olympics. Yyu'lt fly by jei r stay al I he 
'usurious ConllfienUt Hi Lion, have an Avti car at your disposal, cat at I he 
best restaurant* in the cMy, aind bv, provided free admission Ikkets lo all 
m Olympic event* during yt Jur sl , n 

Sanu' qualific«rtfl*i * no "A* *ppry. Simpfy fill in and mail coupon Hp In* 
You can decide when your name dr^wn which prize yuu prefer — the 
OfF|C£ AT HOME — or Ihp TRIP TQ MtXICO CITV 





SueriaT nher from NOPA, "How to Plan Vntir 
Oilier? Space" — fuit fl.OO While v*>tj're abom L|, 

611 mil the lercmd coupon below < l,u ' «*uV*f v 

copy of ihrA big, u§elul book on making a huil> 
nest oflLcH more tiffkfenr It e^ycr* evrrythinfl, 
from iloor to ceding, from* prk'ile ciff'rce to 
central filei— lyrnnure, future*; ligthiinm. rratfh 
H.-jA .irnl imiili m.iM 1 nlinnini? rtuiuWe. NQTf 
ruu ifa nor nave lo pw chair ine bonA. enrrtf 
w*Df n-ittif in rbe cnjifesf. 



NOPA 

Invrilmrnl Buil-ffcnK 
Htahirtfttiiii, O C. MUtf 

Please send me ...... tonl*v of || 1r booklrL "How So Plan 

Your Office Space" 4! S1.0C1 p*f Copy, t **rn Imr 5. 
In n:i\nifHil, 



NAME 
COMPANY 
AtlDRfcK ■ i 



■ ■■■••>'■ • 



- i ■ 4 ■+ * ■ ■ ■ » n 



CITY 5TATE 



/II 



CHANCE 
TO 
WIN!! 



KOPA 

Invftdni'M Build in]? 
WAiKlniton. D.C. JtWJi 



Pieai* eiiTPr mv name tn ihe Office Impro^omenl Monih 
Cf.nlrU w thfi I may nav^ a chancp In win e.lhor ihf 
"Office M Hnhie" pr the Meaioi Ciiv Ohmpk nip Inr two 
II mv i^imr K drawn ai thr Winner I'll wlett whrth t»Mn- 
1 prtfef. NO fUBCHASE 



NAMF 

riKM ■ 



ADDRESS ,M*W»f 

CITV m i 5TATI „ ZfP 

The nanw o1 my QFFlCf PftODUCT^ PfALFH II . 



YOUR OFFICE COSTS 

CAN BE CUT cfffjffnard 

Explain, generally results from one 
or more erf th*se dfcht common 
faults: 

* Incorrect re-purting of production 
or hours worked. 

■ No work to do. 

* Working too slowly becatift* of 
health,, enwtkinfll or motivation 
problems, 

■ Idleness at work place. 




• Dawdling because of poor super • 

vision. 

■ (Riming Late to work. 

• Staying out too lon^ for lunch. 

• Departing too early. 

It was formerly believed that of- 
fice work couldn't he measured be- 
cause the task* wore so dtvenie, To- 
dfiy it is known to be possible with 
accurate and profitable results. Now 
alert companies nil over the United 
States are proving it— and without 
wholesale firings. 

Yet businessmen en the whole are 
hi no hurry to realize this. Why? 

One reason is that factory work- 
ers have IrnditkmaUy received most 
of the employee eost-ruductiiin at- 
tention because the hulk of the labor 
dollars used to be spent upon them. 
Only recently lum- i-ome employers 
been sufficiently jolted by spiral ing 
offkae ci^fitR to change their thinking. 

Here is an example of applying 
proper methods to an office task: 

A -60-year-old woman wan hired 
to work on a bookkeeping machine. 
Most of her job consisted in turn- 
ing her head t4 look at a doniment 
which contained I tats of rwunea , then 
typing the numlters on her machine. 

Before Long h she complained: '"This 
\nU h iwkffij! me nervous " Sbr- aur 



turning her head back and forth 
constantly. 

The remedy . 1 That she use for an 
hour each duy for H) days ,1 Per* 
ceptosenpe which helps people scan 
ii row of digits and memorize them. 
After 10 days of training, she found 
she could memorize longer lists of 
digits and consequently had to turn 
her head less often. 

Another example ■ A supervisor in 
a bank's transcription depart merit 
waft afraid to accept work measure- 
ment because he feared it would cut 
down on his typist staff. 

It turned out that the bank had 
an ancient rule that all dictated 
letters must be mailed out by 5:00 
pm the same day— ewen if many 
were not dictated until 4:30 p.En 

Tlie department was wildly busy 
nl the ejoning hour, 4nd had prncti- 
caJJy nothing to do most of thn 
morning. 

Her* work mea^urerrk'nt ncconv 
pli-iliHcl two (hinj{H. 

It fjer&uaded management to 
waive the old rule. so I hat letters 
could be typed the following morn- 
ing. It also improved the depart- 
monl's morale and efficiency by re- 
moving the rush-hour panic rmd did 
«wny with rtoiiii* 



suifT. Several girls were transferred 
to another department which needed 
typists. 

Banks mrm planners 

Banks, lar «e users of clerical help, 
are leading the way in measuring 
ii! Rcr performance. Many are now 
d is| ri billing 1 the work load more 
evenly after utilizing this yardstick. 

New York's anise ManhmtJin. 
the first of 40 banks now using work 
measurement to^niquesi, began do- 
mg so in September, 19^2, 

it placed 5,1)00 workers on per- 
formance standards Their total an- 
nual salary was formerly 525 mil- 
lion. 

Result? A payroll reduction of 20 
per cent S'i million annually. 

Chare increased ito volume of 
business 30 per cent in the past 
three years with 700 fewer clerical 
workers, it report. 

The bank's accounting officer, 
Robert Holberton, report*; that the 
program now helps guide the com- 
|i;my when installing its eortiputer* 
to analyze the profitability of ac- 
counts held by firms using its 800 
customer services* 

Without benefit of work standards 
as the basis for departmental costs, 
he adds, the brink - * cost analysis 
program could nol have reached its 
present stage. 

In other hanks, t}ir system has 
functioned just m well. 

Equitable Trust Co., a large Bal- 
timore bank, started its Operations 
improvement Program i OlF> based 
on Mr. Payne's Clerical-Time Man- 
agtsment system two years ago. Six 
Equituhle men were trained to com- 
putr work standards and then pro- 
ceeded to show supervisors how to 
apply the program. 

Rt^ijEt; MmpJoyeeEi now "work 
smarter, not harder," 

Thank* In work measurement^ 
Equitable Trust mrtK^^d .^-ra- 
tions With the same flixe staff. The 
bank added four new bran diet, two 
new department*. increased volume 
Ul per rent, nnd handled 25 per 
cent morr paper work. 

Wh«r* thmy mmdm savings 

How Was this accomplished? 

Bank analyst David L. Spelman 
explains: "We asked ourselves how, 
when and where the work was done, 
who was doing it and why, sind tried 
to reroimnend improvements to 
supervisor. ft >mef lines we urged I 
sic changes in the distribution of 
work or m the methods of filing 
check* and counting money. 
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The 

Idea of the 

Green 

Machines. 



^If'ii ^ujjiil ii> In* r»"^i n l.iMi.-- I-. 
eye_ TJie color lee*f likely lo intcrferr ^ iili 
the nfierMuV* eHiiienL'y (while neutral 
TKmph 10 Mend with y»uf offac dfldn | 

Our idea rif *fjut^ jilting uj thn vyv i% 
cine of the mure obvious ways in whkli 
□ re rlistiiKlive from all flwf malm* of 
ivpewriijr* and figuring m^tiinrH. 

Qlher riiff^iefifrt* more complex. All 
Hem from our belief that ihe beat machine 
for any fob i& the one di^i Mined ir> perform 
thai *.j>p*.iEiu function. 

From our portable typewriter* to our 
itiphiatirjilcd printing aliculfltor, lJb«? en- 
tire line of Henne* nwcJiiiie* t* de&igncd 
Lo help people prrfrtrm ibejr jnb» ui (he 
mfwT profess tonal way patcibk 

The choke of madisriei for ytiur office 



RrjiJeztrijt iJie ifivene jiibw Oj In* oone in 
yuii r mJI'jh r, urni pulling ttir rijchl mat hlnvM 
lo the ]t*h< tan mdk* ft rfiifferfnre vn the 
work lluit fiocH out of your office. 

It hu* wii!i nifcTK 

For the. nnmfc of your dealer ,ind more 
information, *riir fjiilnrri lnrnrporiiterl, 
19ft) Lower RcPAd. find™. ESS. J„ 07036, 



LcU lu upht prom top: fr l iH Mi MB pMrtMig mbili- 
pli*>. Mnrrnri 4rnbn Hilar Hifibflt typp*rkl«r, H«f- 
1*1 pIbcImc piJdmq muhin*. fain I m*nu«J 
l>pn*Hilflr Hltffltt 117 purling Caicukrlai H»rmvi 
MM- ■tedric arfdrngp mjuihtM. Htrm»» 113 *I«Uir 
adding ni*ehit<e. Hcrm» 3ft tlattiic attd-.M|j rtti- 
t-Mflf , Hirmci *<wfciilMT El«ftif ly^wftKtap Hpr> 
ttiw Rcr-qt#l (>i;rh%l.irn »fffrwnl** H*ntw» 3004 pari* 
oJb\w IppwrrUn Hirrnai lift p-rrnling TiJ-1:pl prr 



M il ! l.i' H ; |- i«r !■ 



UrDUfC * iii Mm H if r ■! 

fl trf PI Eg ttiAmi tal fain i 
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Portable Typewriters 
Manual and Eltclric 
Typewriters 
Hand Adding Machines 
Electric Adding Machine 
Priming Mtilitpiiors 
Printing Calculator 




Pisaas send, free of charge, a copy of Ihe 
12-page catalog: 

□ "The Nut* and Solte of Hermes Figuring 
Machine**" 

O "The Nuta and Bolt* ol Hermes Type- 

writera. 1 * 

□ Please send me the name of my nearest 
Hermes dealer. 

Please have 8 Hermes representative 
telephone me lor an appointment. 

TITLE 
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YOUR OFFICE COSTS 

CAN BE CUT cMtinurii 



eiplains, generally results from one 
or more of these eight common 
faults: 

• Incorrect reporting of production 
4ir hours wurhtid 
■ No work to do, 

• Working too slowly because of 
health, motional or motivation 
problems. 

• Idleness at work place. 
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• Dawdling bees IK* 
vision. 

* Coming late to wc 

• Staying out too 

* Departing too ea 
It was formerly t 

fice work couldn't t 
cause the tisks were 
day it is known to I 
accurate and profits 
alert companies all 
Slates an* pruwtip: 
wholesale firings 

Yet biuineuSfnen 
in no hurry to na 

One reason is. tiu 
ers have traditional 
of the employee ct 
ten? ion because the 
dollars used to be a 
OnJy recently have 
been sufficiently jol 
tiffiot c:nsis to dung 

Here an exnn 
proper methods to 

A 60-year -old wi 
to work on a bookk 
Most of her job cc 
inp her head to loo 
which contained lis< 
typing the numbers 

iM»r* Ion ft, fth<- rampkfrted: "Thi* 
Job in making me nervous/ 1 Hrw? wan 
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staff. Several girls were transferred 
to another department which needed 
typists. 

Banks xr* ptQn&er* 

Banks, large users of clerical help, 
are leading the way in measuring 
office performance. Many are now 
distributing the work load more 
evenly after utilising ihb? yardstick. 

New York s Ch;ifte Manhattan, 
the first of 40 brinks now using %vork 
measurement techniques, began da- 
iry; so in Sf^ieiTibGr, 1962, 

It placed 5,000 workers on per- 
formance standard* TheJr total an- 
nual sahry wan formerly $2R mil- 
lion. 

Result? A payroll reduction of 20 
per cent— $6 million annually. 

Chase increased its volume of 
business 30 per cent in the past 
three years with TOO fewer clerical 
workers, it reports. 

The hank's accounting nflicer, 
Rr4*ri HoftKTton, reports that the 
program now helps pjidc the com- 
pany when tnstaUitiR its computers 



Portable Typewriters 

Manual and Efecluc 

Typewriters 

Hand Adding Machines 

Electric Adding Machines 

Printing MuhipliGrs 

Printing Calculator 




rrmvintf the rush-hour panic and 
away with some of the lop- heavy 



checks and counting money. 
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Idea of the 
Green 
Machines. 



Uui tnairhin*'- ii:r jm-'.'lJ Th+ 4u.jc- uf 
CTtfn wr founrl to hr irmal retiring to the 
ryr. Thr -iF>Pr k-Jifcl liknly In interfere to Ml 
tie nprrfltftr** efffcienrjy (whilr neurm) 
enough to blend with your oSee decor). 

Our idea of whai'* pLe&Aing 1o the eye Li 
urn- *.i llip iiiMif cilivinn.s Txayw in ttlilrh Wr 
am *fi*tinrlive f r*nn all orlifr maker* of 
rypewrjie™ and figuring rnarbinpfc. 

Other difference* w« ntnre complex, A [J 
litem fn>m uur belie* that the b**l mai hine 
for any job in the one designed to perform 
rrtal specific fuilfrlinn. 

From nur jHj/lJible typewriter* In nur 
f^nhfetkiUect printing calculator, ihe r-n 
tirer lino <>f liermr* mflchhir* j* deii|tned 
ki help people perform ihrir jnb* in I fo- 
ment profrHkuml way rHHisililr. 

The (ftofoi «( machine* for your office 



J- ^renter than in*i nmrnju] HmH r]r.'trfe. 

K^fliuiikft ihr diverge job* to be done in 
your oflicc, and rmlling the ri^rH machine* 
in the )nb. run make a differmr-e in ihr 
kMirk I hut Keen mil of your wftke- 

1 1 h.i* with iii[fi. 

h.«r thr: name of your dea lei mid mere 
ininrmiLiinn, wrcsr I'liiklu/d Incorporate. 
UwerRnaJ, Linden. N. J. 07036, 

L#1t to fitpKt trgn lop H**m*i 3S$ prjnti-ng imiIU* 
pi i or, Hriinti Amtiujirfflr Mamjif <jipr*r.Ciip. Har- 
rnci 141 *|fl£|nt Rddrpg rn&china, Hairmai I ntnubl 
IfpowMilEr. Harma* 1*7 pi ml lag CiJculaltH, Huthm 
Iff •l«<lJii flid,rtfl rtiachiita, Jlti mai HI itlccjjie 
4"JrJi'Tj nArhinfl. Harm** JOT »l«-n1nr iff ding «n*< 
chin*, Han*** ATttbtiWHlcT fcWtfrftt t^^Ti^iF, Hrr- 
iTH-t ftaCaal pDrtihia ^pcwcllwi Hmmi MM ppM- 
ril'l* lypojHp^ilaH. Htfffwt 165 pHnling myFbpHtr. 
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YOUR OFFICE COSTS CAN BE CUT rontinwd 



"Th* bank ntade considerable aav~ 
Lti^s even in minuscule, nearly al- 
ways overlooked operations. For in- 
stance, it eliminated from credit 
and debit tickets an unnecessary 
handwritten line," 

Another bank, the Old Kent Bank 
and Trust Co., of Grand Rapids, 
Mich., offers this observation from 
assistant cashier David A. Radius : 

"Work diHtritjutitJci tind fluw 
be plotted and graphexi jiving su- 
pervisors an inrerdepHrtanenta] eon 
trol, 

"We found that in many of our 
branrhps nO p^r rent of the week's 
business was being done on Fri- 
day/' add* this bank offirial. "Yet 
we had the same staff all week. So 
we were either overstaffed the rest 
of the week or understaffed on Fri- 
day. 

'The answer was an atl in our 
local paper, seeking people willing 
to work one day a week. Result: 
Wr- h v,r r rained more than 10 part 
I imp teller* already " 

Insurance ffrms, too 

Insurance companies are begin- 
ning to learn the benefits of work 
rnrasurement program^ too. Utica 
Mutual shaved 23 jobs off its or- 
^-Uiiziilioh rhart in - is months. * iov- 
ernmcnt Employees Insurance Co., 
when setting standards for 600 of 
its 2,000 white-collar workers, saved 
more than .$250,000 a year. 

The company has an incentive 
aspect pegged to its measurement 
program. Thanks to it. one dicta- 
tion transcriber is now earning 
$9,500 a year-nearly double her 
normal rate. 

St. Paid Fire and Marine lOWr- 
uicF' O* estimates that its time- 
standard program is living $600,- 
CKK) a year. 

This oompemy is looking for 129 
infirm office girls , 

*jf ft weren't for this new etrV 
cteney, we would be looking for 
200 " admits an executive. 

Aetna Life Insurance Co. P of 
Hartford f Conn., last year paid out 
SI million saved by work measure- 
ment methods in weekly bonuses to 
employees. 

Explains George K, Spoar, pro- 
gram aupervifiori "We have key 
punch uperabjps mm^U-ntly net- 
ting $40 a week in bonuses, secre- 
tarial who regularly make $30 extra 
and file girk receiving n bonus of 
520 to |30 every week " 

Though banks and insurance 
companies have taken the lead in 
Li j Ls f x.d 1 1 1 j L r ri r;w jj n Jtiraxn, some far- 



niphterf induct rips are also gr-ttlng 
<m the work measurement r>all- 

North American Rockwell Oorp, H 
FJ Sejnindo, Calif*, formerly had 
tremendous waste in indirect la bur 
costs, but effectively slashed theni. 
This was achieved not merely in 
ihv clerical 3ksff but in the 
gineering, rnaintenance, janitorial 
departments and other support ser- 
viciw. 

Ralph E. Larson, program man- 
ager of the electronics and electro- 
mechanical Au tone tic Division re- 
ports the.<e results at one rti produc- 
tion services center alone after six 
months; Personnel was cut 27 per 
cent, the average performance stan- 
dard rose 38 per cent, total cost 
per standard dollar of product 
dropped 35 per cent 

Works Jar others, at w*M 

Other Industrial companies now 
successfully using measurenient con- 
trol office programs include Inter- 
national Business Machi n^. JtfSPfib 
E Seagram k Sons and Singer 
Sewing Machines. 

The Singer Co. has ahaved pay- 
roll itiStft 12 to 20 per cent in ihe 
l/mted Stole*: . more than J ft per 
cent in Europe and 30 per cent in 
Latin America. *We attribute these 
savings to a work measurer: H-rii pro- 
gram launched four years ago," en 
gineer Robert J. Walsh report^ 

The Benr-Mannin^ Division of 
Norton Co.p Troy, N. Y. t once con- 
sidered it top t-fficioncy if a clerk 
filled 395 supply orders from branch 
ofrkuee each week- 
Today its average derk fills over 
400 orders weekly. Others sort an 
average 2.03O pieces of mail ■ week 
-up from 1,545- 

TypiatB turn out 125 letters week- 
ly up from T2. 

Why flfflc/wrcy'J low 

Payne researchers found iHiil the 
ofSae employees working at SO par 
cent efficiency generally worked an 
hard or harder than those attaining 
a 100 per cent rating. 

"The reason for this W pri*lur- 
tivity generally is not knowing the 
proper or easUwt methods/ 1 Mr. 
I VLvnr-' explains. 

"But with adequate instruction 
and training , a low producer can 
come close to the standards seL By 
doing so, an employee who feels in- 
ferior will gain confidence and be- 
come more content with his job. 

41 And employees who resent do* 
in^ nv>re than Diner* wilt he gljid to 
rl i w j g t if 1 1 j- 1 1 ? h** f reeloj n-.li-r- u i ] 1 



have to pull their fair share of tlie 
work load. 

"Few fear beiuR nred." 

"It has usually been thought thut 
a cost reduction projjnim liad to step 
on eome toes," Mr r Payne adds "and 
that norma] tn; : m-igernent-employee 
relations would suffer. On the con- 
trary, if properly installed and ef- 
fectively administered, the program 
actually improves employee rela- 
tions. 

"There will, however, be changes, 
and these should be di^vu:-.-i.-d. [I 
may be that a person will liave to 
be better trained or equipped to un- 
dertake most effectively a parties 
lar job. This kind of change should 
be clearly established in employee 
communications as a responsibility 
of supervision and tnimagement 

fci It is vital that employees par- 
ticipate in defining the mHh»rfe 
with the supervisor. He will be the 
bridge between employees and those 
installing the program. 

"As early as possible, the super- 
visor I along with the work analyst ) 
should ask for the assistance of his 
people in (slating what they do, how 
they do it and why it is done thnt 
way." 

Supervisors fit* kmy 

PftradriKjr.nlly, the greatest rpsis> 
lance to work measurement often 
cornea f rom supervisors who are used 
to being "overstaffed" and " under- 
staffed." During peak work load pe- 
riods, they ycrerkm for "s'xtrn lielp," 

In slack times, they tend to squir- 
rel away employees. 

Yet the surxvrvisor in the key to 
the long-range succeaa of any work 
mi<- s.-Lii-r iiirul pruh'ivim Hiiq open 
minded attitude must, be soughl 
along with a wjllin^nea« for change 
among the workers under him, Work 
measurement access calla for co- 
o[ Munition on all levels. 

Many businessmen hav<* ducked 
work mcQPurement becau&e they 
considered it too complicnterl Yet 
one grnlrfut tjupctittve stated: 
"When we realized that our com- 
petitors were reaping its benefits, we 
tried it and found that our produc- 
tion rose nearly 25 per cent." 

Mr. Payne has this final advice: 

"The battle to control costs is a 
never ending one. Fairness to all is 
a bask part of sweeping out w r aste 
through work measurement. How- 
ever a worker's performance should 
be evaluated objectively, not arbi* 
trarily or emotionally. Work mea- 
surement puU people where the 
work ia. ,r — jack hahju&on pollacik 
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(on old earlfrjnodel deiklop copier 
that iquandert lim« and money 



Squandnel 

in your office? Retire it! 




A tquandrel ii a icjuandorer of lim», arid a 
woii'd wriih money. Time ro refers yavn\ 

The now Cororoitnf' B8 :w Ji tb# replace- 
ment you need, We deplaned ii lo fnirufnw 
emplayr* waiting rrmc_ reduce your wOile 
□f material*, cut all your copying casft 

So Fait ifi lib* ho*ifia rwO d«klop* for 



p*tfi*-anrj in the spat* -of tine 
Cararmilert ftfl t*H you dial 1-10 copiei 
from an original and g«l ihom in wcondi, 
Criip, dry copta in e*acl original tirta up 
to I 1 ' i by 14 inch**- With nu worm-up time. 

Engineering odvanr.ni arc everywhere. 
Evtri our CorOnaHar paper is Specialty engi- 



neered far performance If you req\i<re only 
tingle copin, our new CaranuiraF 66 "it |ut1 
aifoil and even ma-re economical. 

Col! your 5CM Corannitat representative 
today a deriitinitTollon. He'll help you 
retire your tquortdf cl and have 

Yon con't beat fhe iy^cm Caranaitot, 



Coronastat Photocopiers 

SMITH ^CORONA HAftCHANT , o.v^ioh of scm cortt-rjif jltiON 
Plji^ Avr-nvf, W« w ^ort tl)01 7 ■ Oflie«* in Canada and major cmn ihtfouorfcqui ih* *qrltf 
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OFFICE IMPROVEMENT 



HOW TO GET 
THE MOST FROM 
TEMPORARY 
EMPLOYEES 



Sonja Lev fwfdx dnum a temporary 
position in Son Fmnchco, Calif., 
jfcif a client flf Went?™ Girt* /nr 



NATION'S BUSINESS MARCH IBIin 



During the Civil War, Gen. 
George B Meridian was com- 
manding the Union forcea And con- 
ducting "a waiting campaign. 1 ' He 
was waiting noaiu.sc he was afraid 
of making a mistake, no ho didn't 
do anything. Finally things ptot » 
bad that President Lincoln was 
forced to wrile McClellan a letter: 

"My dear McUlellan: If you 
don't want to use the Army p I should 
like to borrow it for awhile, Your* 
respectfully, A. Lincoln.' ' 

In one sense that's what the use 
of temporary Servitf? Iwlp is «ll 
about. Everyone can 4 ! have his own 
army. But the efficient executive 
knows wbe.re to find one when it's 
needed, how lo iceE it and how Ui 
put it to work. 

When it's needed may be the 
easiest to analyse. For example: 
* A California airplane parts man- 
ufacturer is converting to an elec- 
tronic data proeessinR system for 
inventory control, t •hand over pe- 
riod is estimated to be six months, 



is contractually responsible for com- 
pleting several major projects by 
the end of the year with heavy 
penalties to be imposed if dead- 
lines are not met. 

Within six- week period, a key 
electrical engineer, n dt^igninii spe- 
cialist and a technical secretary met 
with accidents and iUnosut which 
will keep them off the job for in- 
definite periods of time. 

How to solve the&e problems 
lakes on different dimensions. Yet, 
despite differences in business scope 
and budget, management at all Four 
firms is faced with the same chal- 
lenge; 

How to find the best skilled and 
moat experienced personnel m thr 
midst oF a li^ht and more expen- 
sive labor market 

For example* jg it economically 
feasible tc n divert permanent per* 
sormel even for ehort periods of 
lime— front current assignments? 

Or, if additional employees are 
added lo the permanent payroll to 




Thmwm Dtmovan. Newark* N* J., works for Manpower, Inc. 



with 15 additional white-collar 
employees required to augment i 
current &UifI of HHI, 

• A Ccrnnwticut-bascd ins urn nee 
company Kris 5,tW0 employees. U is 
now «i intimating record}- ' cir more 
than one million policyholders Five 
hundred eami employees, including 
programmers, key punch operator!^ 
secretaries, typists Mod cleriod as- 
Btstanta are needed for the three 
year program. 

■ A li?IiMfiiun station in the South 
is vying with I wo other area h Edi- 
tions for advertisers* dollars. Its 
htidgfc-l does rn.it permit the services 
( of a marketing Arm nor expansion 
of its three-man promotional staff. 
Yet, the station manager is deter- 
mined to increase revenue at mini- 
mal operating cost 

• A prime utility firm In Midiiiean 



what extent will adnunisiratLvr? 
i.tjNts rlm>7 

An increase in costs is inevitable 
when hiring trroTiintf, sick leave, 
vacation policies and termination 
expenses for additinnnl permanent 
worker* are computed. 

Or, if additional permanent per- 
sonnel are hired, what are the pos- 
sible reperru^iorw within the con> 
m unity if these now employees e^an- 
not be a tttorlfe'd el new here within 
the company, imce iht- H|*'dfie proj- 
ect Lb completed? 

One way to get it done is ex- 
pressed by T. E Addcrley. preat- 
dent, Kelly Service*, Inc., one of the 
leaderK in the $500 million tempo- 
rary halpserviee mdun try, Henrys: 
'One of the new solutions to allevi- 
ate the pressures nn profit muritinK 
has been found by iinagi native per- 



sonnel managers and arlminiriirfltive 
people who use temporary help un 
a planned hash, purchasing the re- 
quired service only wheft and where 
it is needed," 

For peak work- load as* j* lance, 
for vauitioi] and absence repLnce- 
inpnts, for short and long-rrin^e pre- 
planned projects, the temporary 
help services are now providing 
skilled help in more thnn 126 job 
classifications, Most requestP m 
for white-collar temporary employ- 

Temporary help service econo- 
mies can range from 18 per cent to 
35 per cent, Nonetheless, many 
businessmen still identify Its activi- 
tit* with those of employment 
agencies. 

Actually, temporary workers are 
the employees nf the temporary 
help service firm for whrun (hey 
work. As such, they don't pay a fee 
to anyone, Temporaries are paid 
the prevailinit rate within the com- 
munity where the temporary a*- 
sitmmont is fulfilled and aire paid 
directly by their temporary help 
service employer. 

The customer is billed ■ service 
eharpr which covers direct ro*5t£ for 
the hours worked plus indirect coats, 
which tike temporary help service is 
responsible for These include such 
costs as social security, workmen's 
compensation, bonding payroll 
taxes. 

However, when direct and indi- 
reel costs are tallied, the actual 
hourly cost for temporaries may be 
less than for permanent help 

However, the opportunity to re- 
duce costs does not rely on "buying 
hours" at a lower rate. The big 
savings result when premium hours 
of overtlnif- i, f down- time can he 
avoided 

Somr efjiTinrnisti are now pre- 
diction that the tftfftpnr iry help ser 
vie* industry will re^ach SI billion 
in aaiea before 1972. 

Hew to select mf}rm 

How does one select nnd use 
most profitably a temporary help 
service orRanhtatfoft? The decision 
ft not an easy one. There are sev- 
eral hundred auch firnih thrmjghmil 
the country tfcted in the yellow 

pHRBS. 

Mima^menl experts concur that 
I he k^t time lo selet^t a firm is 
when an emerRpncy docs nol exist. 
Bef[»rf decMinK upon une sixnlfie 
tTrirnpjwiy fur h-ruporary hr-lp n«'ft, 
it is wise to do some checking;. 

How Ionic hon it been in huainwR? 

Are htiuiness n<ferrncf» available 
for satisfied users? 

VVhat in its feneral reputation for 
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S-3? 



Let's 

explode 
some myths 

about 
temporary 

help 




MYTH If yftj've u«hJ on« r jrau'wi us*d 
them alLLeTsblml matonenghl now. Olsten 
Temporary Scfvsc« has developed ipfcdal 
Lasts and screen ng techniques lo measure 
Slojl and" perTnrmanfte. II people don'E qual 
rty F we ttom hire th#rn Be - ^v; or^!v fie v**y 
best *m ipod enough igr art Ofcten client, 
MTTH No,2— Wow. ,]-■■: IFu?v e*pen^e' At. 
tujily, Wre noL Olsten temponSrrei can 
save you m-nney, Nine Irwrn /or 4 specific al- 
ignment and release iHern when the \\jh 15 
dons. Vol> pay onty lor trie hour* worked. That 
way recruiting cosJs rd down, So do book 
kj^Bt>ing expense nr»d benefit payments 
MVTH Na,3- Them cnry if you're ttes- 
persiE Thte is me most targeuxi* myll) or 
ill. Use Oiston tetnpor*f<*t regLdarty and 
you can cope w-itri any aitua£ion> avoid etstiy 
backlogs That's wtiy so many companies 
?rp iivning its? OI>jPn RevoluTian, 

E*pk)de a few mythi o' your &wn by 
writing for our free bookleL Qtst&i a 3 Tom 
pOf3fy RefOtutfatr, GtaJqn temporary S*f vkm. 
Promotion Oepariment, 152 W#sl 43ncj 
Street, New York N r, 10036 Your nearest 
OLftTftfl office Is listed m ttw wntto p*gn of 
yrxjr phone beok of. ^le-fc^i* 
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HOW TO GET THE MOST 

FROM TEMPORARY EMPLOYEES mntmued 



service and quality of personnel 
supplied? 

Dues it screen and test applicants 
properly? 

Are Its employees irtdortrtnnted? 

Is work performance rated pe- 
riodically? 

Does it offer the right kind of 
persoraie] for your need*? 

Is its service guaranteed? Bond- 
ed? CovortfJ by personal and Fun- 
eral liability insurance? 

These ttrrteria are met satisfac- 
torily by temporary help service 
TOfitractors such as Kelly Services. 
Manpower. Inc.: Western Girl. Inc.; 
Olsten Temporary Services ond 
Employers Overload Co\ 

Ru--.mc-snieri run BCped fe nnd 
hourly charges similar m a specific 
area. Different firms, however, may 
well offer differences in service, ex- 
perience of personnel, range of skills 
avui table, aptitudes and attitude* 
1 if temporary workers. 

The client pn ■ -..'.Iv im Imur- 
worked. Most reputable temporary 
scirvinp* guarantee their workers' 
iwrforrnanee. Whenever possible 
.substitute* are provided immedi- 
ately and there is genenally no 
charge for urtpatisfactfiry services 
which are reported promptly. 

Spacefills, (a* 

Cost-cuttinK and efficiency can 
coexist through special services fur- 
nished by the major temporary help 
servloe firms. Trained and experi- 
enced teams are made available to 
accomplish the transition from mnn- 
ual lo electronic data processing 
smoothly. It is during this time 
that a company must sinff two op- 
crntions nimultariexjUifly The rou- 
tine Invoicing and admuiistrative 
records m^i l»c rr«iintainf*d while 
the new system is being installed 
and employees are being trained 
to run it 

Some temporary help services 
will alHo furnish estimates on a 
fixi^price husw for projects such as 
stock transfer, special mailings of 
literature, product ftampletf T quar- 
terly and annual reports and news- 
letters; calculations and extension 
of inventories; tijidatini; prfi:> k lijsts: 
handling employee W-2 forms. Even 



off premise transcription of peak- 
knjid dictation can be lurunRed far. 
So can data processtng of every 
t>"f«f and description. Even tempo- 
rary bank tellers are available. 

Although white collar temporary 
needs are the most presjiinp, in re- 
cent yeJir^ I hen* hii^ Iwn inc-i*r:i: 
ing demand by cost -conscious ram- 
pany ititinafifement-ss Tor professional 
and technical services on a tempo- 
rjiry liitHLs. El i.s not unusual lo find 
MmainEjinr.q. itdmixnst.rator^, il.^ 
■ uid marketinR executives. enRineers, 
dnafiamen. dvemista, mathemati^ 
dans, archJiectA, writers and other 
highly tntined siwtaliats workLnp 
on term projects. 

A similar situation eaista for 
semi- and unskilled labor pen™- 
nel ouch as materials handlers, 
plant maintenance worhi'ts, freight 
car (inlanders, a^seniblers, and no 
forth. 

Marketing ^nd iwrchjindiHins 
terntx>rar> r employees are also avail- 
able for new prfKluct introdu^rtion, 
surveys and opinion polls, mystery 
and comparison chopping, telephone 
tm^mSagi see^onal ael!ing T con- 
vention and trade-show assistance. 

Contrary to jwjputar belief, pop- 
pirji! in -ind mil 1 5 1" jrflfe c-.tlJ.-, fur 
nunc than average ability. Tliis ?h 
especially true when a company 
guarantees the services of its tempo- 
rary employees. However^ research 
oidicateji thai many companies can 
use the services of lemijorary em- 
ployees more advarita.UEXM.wly and 
effectively. 

How tu u>se temporary Help 

John J. Brandt h vice preaident- 
Kelly Cirl Division, Kelly Services, 
says: "Surveys show that our peo- 
ple are rwppitwl in [heir a.^i^n- 
iHj'jith and do their best work when 
they have a chultengititf job and si 
demanding superviHor." 

Basi^d on his company's exyK'ri- 
ence during the past 22 years, Mr. 
Brand l furnisher these guidelines 
for efficient twr <jf temporary office 
personnel: 

1. Determine the clerical workload 
in advance. 

Iv-Tirnate m^rds and rriHtn ;is :m - 
curately jlf pr^ible. Will it be 



Olsten 

S&orv 
Revolution! 



Lyon doesn't Stop 
with the most 




Not that 3 rugged. 100% acry/ic automotive-type finish is to be taken lightly, After all. it'll last 
with the furniture I It's just that our desk offers so many advantages Take soundproofing. For quiet 
elegance we use honeycomb fitters throughout Give the back panels and even the drawers, double 
walls. Take strength, Lyon desk tops are made of two layers of steel; the lower layer ribbed for 
extra rigidity Consider versatility. You can join basic components as you see fit Consider, too r 
the exclusive Lyon "lock-irMop" which controls af! drawers. And the careful sculpturing, which 
looks less massive, adds teg room. Yet our 
prices are attractive. Before you settle for (ess. 
see your Lyon dea/er Or. write: Lyon Metal 

Products, Inc.. 346 Monroe Ave.. Aurora, ML, 

for the name of your nearest dealer and a Stow™™ y 0 t\. Aurora, ton aji 9 *i. 

free color brochure. 
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OFFICE 
FURNITURE 



Free adv ice. 



On how la efficiently plan for office vacations and schedule 
replacements. The Kelly Vacation Scheduling Kit. Contains Tips on 
how to eliminate staff gaps, A wall -size, vear- round vacation 
schedule that shows your whole department at a glance, 'Dear 
Kelly/' a memo your gtf* can leave for her replacement explaining 
the little things that make the difference between vacation 
chaos end business as usual. Write Kelly Services, Eg* 3689* 
Detroit, Michigan 48203. 



at: 



5*nd rrm , 

5«h*dulrng KUL 



^MpiM of vkh *»»v dri* vjcttain 




SERVItJEa 



ELECTRIC 
WASTEBASKET 




' V4 U 

2* SJl* nt. KUtoiutta, ■tart* wh»B 
jo-a Uu*rt f After mtvprn by jimII 
A<ruld |n B »«l Maki . U r» thxt what 
you throw aWty (■ r#6l£y d*«tn>y«ri 

145 Wrst Ml Street. Ntn Vorfc. IGOJS 
f«r1id liltnfciUQT 




SUPER RECONDITIONED 

National 
Cash Registers 

I 




Famous Model 51— 5 Total 
itpmijer Cam n*w $1400 



795 



* Fully futrinlt id far 1 pur 

■ III model* in stoci jT irmitir 

• Fret ciuHef ol IMG bjrfita 
Phone Collect (612) 335 9495 



SALES - 5CWV(CE - SUPPLIES 

CASH REGISTER 
SALES.. INC. 

MiniHfMi^i. Wrrvn 




HOW TO GET MOST 
FROM TEMPORARY 
EMPLOYEES continued 



more cconnmicnL for instance, to 
hire six 55 words per minute typists 
or three 65 words per minute typ- 
ist* for the 225,000 stock certificate 
mailing? 

2. Detail the actual job deatirip* 
1 km. 

\ ■ ■■■ •*! : i'quirements of an as- 
signment nefwe calling a temporary 
help service. A typifvt may b» out- 
standing for manuscripts, but a dud, 
with fiLritlHtieal typing. Similarly, if 
thr j dictation is to be slaw and 
thought Tu J rnther thuti rapid-fire, is 
there need for a 125 wnrdti per min- 
ute wereiary? If ei secretary famil- 
iar with sales terms or special tech- 
nical words is essential, say so. 
Don' I request a typist, if a recep- 
t ionisE with limited typing ability 
will do. 

When '.unWinij temporary help, 
the full mid pruiKT job description 
nifty sevfl as much as 6A cent* an 
hour per pen&on, 

3. Freplan the work. 

Before- the temporary arrives, 
have a complete ste]> by-step job 
instruction sheet written. If it's for 
a planned project, is the estimated 
urn*' U.n cumplHitm n-.ili^lu' Va- 
cation replacements will have high- 
er efficiency nt less cost if perms- 
nent employees outline job duties 
before liwy take oflf fur fun arid mn. 

4 + Advise permanent employees in 

ndvance. 

Explanations are easier than ru- 
mors and uneasy feelings among 
iwrnWH'iil empli»vpi«i. Make inure 
thoy understand the tempamriefi 
will be there For special needs and 
are not competing for their job*. 
Ask diem to be helpful ami coop- 
erate in whatever way they can. 

5, Precheck office and physical fa- 
cilities. 

hf:^ thr- rt-jUipTnem been checked 
to as&ure it k in good working or 
der? Is physical space adequate? 
If supplies are needed, have they 
been arranged for in advance? Are 
rulers, erasers, tape accessible? 

6, Plan for die arrival of terri|*>mry 
employee*. 

Make sure someone has been 
designated to be there at starting 



m 



How torn 

capital ga 



Not capital gains. You already know how lo make those, 
Capitol, wilh an "o." 

Those [ire the spins a husinessman makes by knowing 
what** going on in Washington and planning his 
moves accord ingly P 

Because like it or not, Washington's influence on 
business is considerable. 

The bigger the business, the more involved it becomes 
in government relations, and the more its executives 
need to be kept completely informed on what's 
happening, and even more important, what 1 * going 
to happen in Washington, 

That's why Nation's Business is in business 

Nation s Business is umfjiicly c|UAlt^ed to predict 
Washington trends because we're the only business, 
magazine published there- 

Our writers and editors know who to see ii\ 
Washington and where to find him; what 
questions to ask and which answers to check. 

As a result* Nation's Business offer* distinct \ * 
advantages to readers and advertisers. 

The readers g*i a useful look ahead 
Irani Wdshin^hm. 

The advertisers get the readers, 

And it's only logical that the 
businessman who reads a magazine 
that looks ahead, looks ahead himself. 
So Nation's Bminrss renders are the 
company planners, the decision 
makers, the buyers, the check signerafl 

And the way to sell them 
is to buy them- 

In Notion's Business. 

Nation's Business 

Largest circulation of any business magatiu 
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In temporary office help. . . 

there's no substitute 
for EXPERIENCE 

A Western Girl* fits right in, 
whether yours is a one-girl office or 
i Ur^c Lorporation. She's skilled 
and dependable— guaranteed to 
please 

Always available to handle 
work loads caused by ilJncss, va- 
cations, unexpected emergencies. 
In a word: the girl you would have 
hired yourself 1 . 

W| IftltMMfltiUfe it vHdhmt rclt itmcE 
estorn girl inc. 

Offices on J Continents 





KE-MASTEfl . for 
home or office. 
shop or factory. 



HOW TO GET MOST 
FROM TEMPORARY 
EMPLOYEES continued 



time to Hhuw them whore clothing 
is to be placed, whore work it> to be 
accompliflhed t where lounges are lo- 
rn ted and tx> introduce them to 
other employees. 

7. Kxpbin verbally. 

Review the slep-hy-Htep job in- 
stftlction sheet. Is it completely 
understood? It's wise to designate 
bon-n-mw iu supervise temporary em- 
ployees, someone to whom ques- 
tions can be directed and who can 
be responsible for checking the out- 
put ffcTMxIjttilly to make sure all 
Aspects of the job are completely 
understood. 

Five minutes of thoughtful expla- 
ivition til th* 1 start i *f a working drty 
and hourly supervisory checking 
may save an hour or more in repeat- 
ed work activities. Genuine interest 
will also result in higher produc- 
tivity. 

6, Review company procedures. 
Whit is the time- schedule for 
lunches, coffee breaks? If it's more 
than a one-day alignment* are in- 
coming calls permitted? 

Major temporary help services 
indoctrinate employee** concerning 
the need for complete discretion 
within and outside the company 
Thfa aspect can he stressed as;ajn 
with tact find hrmnca&t 

9. Don't push. 

Studies have repeatedly shown 
Lhjtt temporary employees often 
work more efficiently and produc 
tively than permanent employees. 
SjmtiwJ prodding is not needed- 
Their motivation often is greater; 
they are also not apt tn I distract- 
ed through in-eompany cliquey or 
friendships. If a worker is not per- 
forming satisfactorily, call the tem- 
porary service within three hours 
and explain the situation. It will 
be adjured ^Ukficiorily. 

10- Evaluate overall performance, 
A review of rach detail in the 
assignment (especially on projects 
involving: many temporaries! may 
suggest improveniGritw-ways to do 
it better. Your temporary service 
firm should help you find ways to 
improve profit sind reduce uniH ^ 
ttury expenses. END 
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The only 
manual entries 
this sell-cost invoice 
are circled in red. 



Everything else was entered automatically by a 
5610 COMPUTYPEFP data processor by Friden. 
Briefly, here's what the machine did: 

1, It entered the customer's name and address, 
the date. Invoice number, customer number, sales- 
man, and shipping instructions — everything except 
the customer order number 

2, After the operator entered the quantity, the 
56 1 0 automatical ly typed the Item code and descrip- 
lion, selected the appropriate price and discount, 
then computed net amount and cobs amount 

3, When the line Item* were completed, the 
machine computed and typed 
ait Invoice totals, including 
quantity, discount amount, 
Mate lax, cash discount* net 
amount, salesman's commis- 
sion, and profit 




The 5610 did all this with its stored program 
plus punched paper tape and edge-punched cards. 
The opportunities tor operator error were Virtually 
nil. And while she was preparing the invorce, the 
5670 was storing information dike daily igtafs, total 
commissions, etc J for use in typing management 
reports. 

Again, automatically, 

Cost-seH invoicing is juat one of many account- 
ing, billing, and statistical applications the 5610 
could have in your company. At a leased price of 
about $300 a month. 

We'd be glad to arrange a 
S610 demonstration. Call your 
nearest Friden Office, or write 
Friden, lnc„ San Leandro, 
California 94577. 



Friden 

division or S I N C E R 



General Motors, 

And all other wheels and 
self-starters in the worW of 
business. Pacesetters any 
■ size Royal metal has mars 
going for you. From a desk 
and chair to styfe-coordinaled furniture ftw an entire 
organization. Handsome, functional, durable. In lux* 
ury woods or easy care metal, Hundreds of finish* 
color and fabric options. Ask your local Royasmelai 
Dealer for a closer look. Of write RoyalmetaE Corpo- 
ration. One Park Avenue, Hew York, N, Y. 10016. 
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THE WAY TO END 
POWER BLACKOUTS 



BY CH ARLES P. A VI LA 

President of Edison Electric /ntntus*' urn! 
Chair nmn of thr JF/^irrf, Boston Edison Co, 




Tho Federal Power Commission 
is seeking Congressional passage of 
what it ternm an "Electric Power 
Reliability Act," a piece of far-ranjs- 
iiiK legation ostensibly designed 
tn improve electric service. 

But the proposed legislation 
would rulempt to deal with lech- 
nolocsicsil and economic problems 
through political means. It would 
substitute government fkd for the ex- 
perienced judgment «nd know-how 
of electric utility engineers* a judg- 
ment that to date has been exer- 
eised in a. spirit of industry-wide, 
cooperation. 

The LcftiMlatinn was lx>rn in ihe 
wake of a limited number of electric 
power blackouts in recent year*. 
The stated a Em of the [egisbiliun is: 

"To amend the Federal Power Act 
to facilitate the provision of reli- 
ably abundant and economical elec- 
tric power supply, by strengthening 
existing mechrmi;*ms for coordina- 
tion nf elrelrie utility systems and 
encouraging the instj illation and use 
of the products of advancing tech- 
nology with due regard for the 
proper conservation of scenic and 
other ru i lu nil resources" 

No one could oppose such mo- 
tives, However, the hiJJ authorise* 
the Federal Power Cbnunission to: 
» Set up regional, electric power- 
planning e^anizalious with author- 
ity (o make rules. 

• Pass on proposed construction of 
most tnmsjnission lines. 

• Set standards for all bulk t>ower 

supply systems- 

■ Fori* - interconnections between 
utilities en^ed in power prora- 
tion or transmission where the Com- 
mission thinks nectary. 

• Have the final my ^o in the aban- 
donment of hulk power service. 

• Determine land-use questions in- 
volving aesthetic and othEr consid- 
erations. 

r • Establish il nation:! I committee to 
investigate bulk power supply prob- 

The prosified legislation almost 
completely dlftfre^nrtlH the W.fttf per 
cent reliability retard of Mh* U. S r 



electric utility industry, ;t record 
urisLir;ifW5Ked anywhere in the world, 
and increasing cooperation between 
various segments of the industry and 
tho Federal Tower Commission. 

We helieve (he moM effective way 
to assure reliability is through the 
continued orderly process [jf inter- 
connection ;i.nd coordination of p tec- 
trie utility system* an the basis of 
BeoijTaphical areas of manageable 
siae. 

Continued voluntary cooperation 
» essential to reliability. The hill 
would destroy this. 

H FPC has final <m T 

r lTie mandate of the Commission 
should noi be expanded from regu- 
lation to mana cement, administra- 
tion jind adjudication of crucial op- 
erations of the industry. If the FPC 
makes final decisions on planning 
and building of facilities, it would 
create delays and uncertainties 
which would weaken reliability. 

C. A. Erdahl, director of utilities- 
for the City of Tacoma'fl municipal - 
ly^owned system, testified to law- 
makers that it presently lakes a 
minimum of two years to plan and 
build a transmission line. He said 
the proposed legislation could de- 
lay construction for several year* 
and by that lime conditions could 
have changed an much thai a differ- 
ent arrangement would be needed. 

Lei on F Sillin Jr., president and 
chief executive officer of Central 
Hudson Gas & Electric Corp. and 
chairman of the Executive Advisory 
Commission to the FTC, spelled out 
(he delays inherent in the bill, too: 

"Once land use and aesthetics be- 
came ifcsues, every property owner 
has a ri^ht to be heard. While state 
and local procedures have been de- 
veloped Lo protect these interests, 
the procedure* :ire applied in a mul- 
tiplicity of forunw. thus avoiding 
an unmanageable burden Ixving 
placed on any one forum. 

"The Commission is- now pro|*H- 
in>j itself hh (be Hinple forum to hear 
and decide sudi matters on a coun- 
try-wide basiK for all lines over 



kilovolts, ufcinfl it* rather cumber- 
some procedures of apuliuiiiun, pub- 
lic notice, petition to intervene, an- 
swer to trtititmn i<i intervene* order 
fixing hearing date* prehearing con- 
ference* hen ring* briefs to the pre- 
siding examiner, reply briefs to the 
presiding examiner, initial decision 
by the presiding examiner, excep- 
tions to the initial decision, reply tn 
t • sr< e | H inns r CommtSGiion 'a opini on 
and order [*»tition for rehearing 
and Final order. . . , The time inter- 
val between just the replies to ex- 
ception and a Commk^inn opinion 
may exceed two years/* 

Above and fr*eyond this there is 
the ori3iriou> indinitinn that it wtajld 
take away management V authority 
and responsEbility to make manage- 
ment decisions and place them in 
the hands of povcrnmenL This 
could make it difficult— even im 
fjosMhie— for electric utilities to at- 
tract the capital neccs^itry to ex- 
pand sold improve the reliability of 
their operat ions. 

Investor-owned eleclric power- 
plant and equipment investment 
reached the S?0 hitfton mark lost 
year, and half of the total construc- 
tion expenditures of 5,14.6 hjllion 
for the years 1966 through 1972 are 
wepected to be financed by security 
om?rtnj&Bv 

Since tht^ industry has been 
mnkin^ giant strides in reliability, 
Technical advances tuive been made 
and, in a parallel development, the 
industry has been forminfl area i+ co- 
nrdinatmpf' groups. About 12 of 
these lar^e regie ru VI prrrrtijis are now 
in development. They cover the na- 
tion, 

Arm reliability contracts have 
I teen Mailed or will wion be siftned. 
Iriterarea contracts in some parts of 
the country also are bcinj; written. 

The in^ntor-owned electric utili- 
ty industry rtxtttftiizes the public's 
interest in having as reliable a bourct > 
of electric power as is humanly pos- 
h i hie r and is di • term ini^d to serve that 
interett END 
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BUSINESS: A LOOK AHEAD 



Desalting' sap 

(Agriculture) 

Less government competition? 

t Credit and Finunce/ 

Lighting means business 

t Marketing i 



A G RICUL TU fl E 

Techniques used to remove satt 
from sea water are being adapted for 
cheaper food processing. 

The Agriculture Department's re- 
March division says these techniques 
can be used to remove water from 
liquid foods to produce high-quality 
concentrates, 

The process used involves reverse 
osmosis. Highly concentrated liquids 
are separated from less concentrated 
liquid's through tough membranes 

Researchers claim it eliminates 
long heating periods required for 
evaporation r cuts costs, reclaims food 
matter now lost as waste and pre 
serves flavor 

First commercial application bo 
gins this spring in processing rnapte 
syrup. The process also ha* been 
tested on cheese whey, milk coffee 
and some fruit and vegetable juices. 

Experimental units are being pudt 
com mere ia My now as research and de j 
veroprnent tools for food processing 
companies. 

CONSTRUCTION 

A raft of construction projects em- 
ploying new techniques is under way. 
including some promising lower costs.. 

The prefabricated, concrete box ap- 
proach exemplified by the Habitat 
project st Canada s E*po 67 is being 
tried at an apartment project in Rich- 



mond, Calif,, and a hotel in San An 
tonio, Texas, and is being discussed 
for a housing project in Washington, 

Another prefab box approach, with 
units supplied by a mobile home 
manufacturer, helped cut costs for a 
low- income housing project in Vicks- 
burg. Miss. 

The Federal Housing Administra- 
tion has iust approved a low- income 
demonstration project in Detroit It 
invoFves lightweight concrete post* 
and beam construction of three-story 
homes. 

So-called industrialized housing, 
with precast wall panels, floors and 
ceiling slabs widely used in Russia 
and Western Europe, has been applied 
n the Northeastern United States, 

Government observers remark, 
however, that many real economies 
must await changes in building codes, 
especially m such high cost facilities 
as plumbing 

CREDIT A FINANCE 

There's a new move afoot to reduce 
government lending for public works 
that private banking can handle, 

The agency mosl directly involved 
is Commerce Department's Economic 
De vefopmen r Ad mi n i st r a tiun. wh f th 
finances job creating public works 
through loans or grants in the shrink 
rng number of economically depressed 
areas. 



EDA sources say they want maxi 
mum impact from available funds— 
their budget for such projects is $ 175 
million this year— by limiting loans to 
projects where private investment 
bankers won't bid or their bids seem 
qui of line. And the less the agency 
lends, the more- it has available tor 
grants. 

Investment bankers haue long 
complained that many government 
agencies, including EDA. m^e loons 
the private market can handle. 

One sofutJon under consideration 
\r\ EDA would have applicants for gov 
eminent loans negotiate contract 
with private lenders. The banker act 
ing as fiscal agent would prepare the 
issue for public offering, and EDA 
would step in and make a loan if no 
private bids were received or the bids 
exceeded terms prevailing In the 
marketplace for similar issues. 

Some sources believe this ap 
proach, if successful with EDA„ might 
be applied to other federal lending 
agencies, including Farmers Home 
Administration, which is involved in a 
number of small town projects, 

FOREIGN TRADE 

Pressure on the U. S- dollar steps 
up drive to lure foreign travelers here 

A high-level task force is working 
to reduce costs to foreign touHsts 
seeking cost free admission to some 
tourist attractions, discounts on sight- 
seeing tours, lower costs for car rent 
nls and hotel accommodations. 

There's a move, too, toward redut 
tion in aJr fares for international 
flights, also tending to reduce cost of 
the trip. 

U. S. airlines have worked out a 50 
per cent discount for travel within the 
country for foreign tourists. 

The new procedure requires a 
minimum payment of $79. a mini- 
mum Stay of 14 days, visits to at least 
Shree cities. Discounts would apply 
To the first 30 days of travel here and 
affect First-class and coach fares. 

A few days ago, a presidential 
panel proposed essentially the sarno 
type of plan. 

It s estimated the program would 
bring in 100,000 tourists annually 
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Hah: mi tu r unveiled oi Canada's itwtd'x fair in At year, id an 
example of one of tkr. revolutionary, new construction ideas. 



MANUFACTURING 

New York State may be the scene of 
the next battle over payment of urv 
employment benefits to workers on 

strike, 

Some manufacturers in the state 
are thinking of launching a campaign 
to repeal the sir ike- benefit provision 
of slate Jaw as have five other state*. 

The mosl recent was New jersey, 
where a 21 Democratic majority in 
the legislature was turned out in a 
3-1 Republican sweep last fall after a 
campaign in which the law was a key 
issue. (See "How Businessmen Can 
Swing Voles. January, 1968.) 

New Jersey's repeal bill was rushed 
through the legislature early this year 
-in the State* Senate it was the first 
order of business, bill S-l— and signed 
by Gov, Richard J Hughes over bitter 
protest by organized labor 

Leaders in the New Jersey cam- 
paign have been contacted by New 
York manufacturers ansuous to assess 
their own prospeds for success in any 
similar campaign. 

Organized labor's own poNttcal po- 
sitron hasn't been helped by sanita- 
tion workers strike last month lhat 
left tons of garbage piling up on New 
York streets. 

MARKETING 

Street-lighting improvements un- 
dertaken as safety and anticrim* 



measures mean increased business 
for downtown merchants. 

General Electrk says reports from 
Kansas City, Mo., indicate merchants 
and police find business up and 
crime down in a 30 block central busi- 
ness district area where 500 lights 
were recently installed at a cost of 
S146.0GO. 

No detailed figures are available tor 
Kansas City, which is expanding im- 
provements to another 3 2- block area. 

Some statistics are available for St, 
Louis, where a street- lighting project 
was completed in 1964. says GE> 
There downtown business decreased 
20 per cent in 1957- 61 and by anoth- 
er 17 per cent In 1961 65. But it 
picked up by two or three per cent in 
1966 over 1965. and the lighting 
project 15 credited with helping " turn 
the corner/* 

The company cautions that, in both 
cities, other improvements were un- 
dertaken, that outdoor lighting was 
just one important element in a snow* 
balling effect, 

It emphasizes an tic rime and safely 
advantages in its marketing effort, 
rather than benefits to downtown busi- 
ness. 

In St. Louis, for example, one re- 
port a year ago said that since lighting 
was improved in Jale 1964, slreet 
crimes against persons were down 
40 per cent, car Thefts 29 per cent 
and business burglaries 13 per 
cent. 



NATURAL RESOURCES 

Nuclear energy is steaming ahead 
as a growing source of eiedrlc power 
generation. 

It s estimated that between now 
and J 980, 150.000 megawatts of 
nuclear power capacity will be built, 
representing more than a third of the 
nation's total capacity. 

Early this year there were 15 nu 
clear power plants in operation in the 
United States, 21 under conMruriion, 
firm orders had been placed for 40 
more and an additional 12 were 
planned, 

Equally important as the number 
of plants is the fact thai the trend is 
now toward larger plants, 

Sen. George Aiken of Vermont, 
sponsor ol legislation in the power 
lield, notes that nuclear energy is on 
a par with or cheaper than potential 
hydroelectric sources in his own state. 

TRANSPORTATION 

Trend toward big containers tn air 
freight entourages industry people 
concerned about economics of jumbo 
transports. Jumbos wilf come into 
use in early 1970's, 

Air Transport Association says some 
feel that 80 per cent of air freight 
must move in containers by 1980 to 
achieve economies. 

That means lots of containers, 
some ranging in size up to eight by 
eight by 40 feet. 

Airlines began program of specif 
low rates tor container shipments in 
late 1966. First year operation car- 
ried 40 million pounds of air freight. 
Of 3 1*9 million ton* rn lies. 

Significantly, second si*-month 
period saw 22,3 mitlftn ton- miles 
moved as against 9.2 milJion in the 
first, indicating speed at which the 
program caught on, Over the same 
period, total air freight shipments in 
creased IS per cent. 

Civil Aeronautics Board gave ap 
proval last month lor the program to 
continue another year end for new 
type of container to be used. So far 
the most popular rv^n'v a con- 
talner with 63 cubic foot capacity and 
minimum load ot 500 pounds. 
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READY FOR ANY WAR 




OUR MOST 
FANTASTIC 
FLYING 
MACHINE 



Whui kind at bird can fly in any 
weather, hung m th<i sky or surise 
to supersonic sf^eed., soar across any 
oc*sui f climb anrcfe chin air or ^kim 
the* ground with unerring calm, 
stop on a dime fUid carry on its 
hack a crew of humans in Ehirt- 
•ilm'u ramfurl? 

Thi« bird Is- imm nuuhy TtV the 
F-llt (formerly the TFX i , prob 
ahlv the moM fjintimtir flying ma- 
chine American Ingenuity has ever 
conceived. Certainly it is the most 
tiophfaticajtcd and the mum I: o m tro- 
vem (at airplane* that industry h:w 
turned out. 

Aft it converts contractual prom- 
isetf to proven capabilities, if s shew- 
ing it can do more thing* well than 
nny other wcirplonr. 

AN this is n tribute Ea the men 
and companies who've built the 
plana and its u muring components 
in the nut 1st **f ft political whirf- 
t^fHil. And it's k i tribute in Ihe mili- 



Geiwrttl Dynamic*" nwrfy mite-fang product um tin* in a hustfe of 
activity as parts art mated to produre ihr finished F-tll tear plane, 



Associate Ed t far Hubert W. I r elan 
wrote this article after talking to 
the pilot* irha fly the F-11L me- 
e ban us whrt maintain it and men in 
companies that bar Id it, 
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WlVitfs srrrpf gfl^fe nfiainst it* body, tfi€ F-IU streak* toward a tur&rt at more ihan Uric*: thv -pnut of xaunti. 



t.iiy ni^ll who nre flying il day imrl 
night in miike themselves unci ihf 
plane - . ' uiih.ir i ■ .■«!■. 

The conclusion that the K I M is 
mi ttrtuuingly versatile, highly ef- 
fective wen pons jav.hU*mi tind ncjt I he 
"TiyiriK Kil.^'l" Home of it* detmc- 
nirs contend, mme* after dozen* «r 
imerviewH with rhr bras- whn eom 
iiu'imlI h\ the eomhiU veteran^ who 
fly il mnd I medifmkv who main- 
tain it A Nation's Bu^infsb edf 
fetif wen I to Kl- Worth, Texnn. where 
piiirii' iont™rtnr fienefiil Dyrtiim- 
ks t*«rp- *m Otam-hilng the plane; 
to Nell is Air Fore? Bu#e, Nevada, 
where crew* ;ire sellmu In knruv it: 
in ill*- EVntngen. and to L'.jpittil 
HilL 

"We haw nothing but good new*; 
I hiH plant? i* an unpriuedenKiiri nucs 
cewC snys Air Force Brig. Gen. 
Ralph Taylor whose lob Is to b? 
r rii Seal. commander nf the Tjic- 
tienl Fitfhier WeuT*^ C5*fi*i*r :il 
NelliB Air Force Raj*\ a few miles 
northeast of La* Ve#a«, he's respnn 
ptibJp for the cjuiiliiy of I he equip* 
inenr ami I he erews 

Kvery pi kit who'll fly the F-M I A. 
the version unsigned lo the Tactical 



Air romnmnd, will be chicked out 
fitNellk 

"We need a bird like Qm in Viet 
Nnm/' comment* t4$i Kenneth 
ft tank, n eiw-cut Nebroskan who 
flew combat in Koran tmd. during 
one «f bin 100 minion* In Viet 
Nil 1 11. In-rami-' rhe fir«t Fit© pilot 
(oHnwti ii nuHfiinn-huilt Ml<; 

*I| lives ins un a] J- weather, rfiiv 
"f nigh I nirrnift; it win fly when 
nothing else van get up." 

hilermpled while scrul inlying rt- 
dsir pictures, Korr^i combat vele^ui 
(*ol Ed Palmjfren affrees: 4 lt 
Hies Lkt- a ( ;idilbie JtV a diarn 
fltttt r*lune o very fir>e low^riihide 
[x-ni-irator * p 

Fli-il o^ #t* kfnd 

^ Whnt'u no special nhoLid the 
F IN? Mostly iTs the ma,*y thin^ 
it cum do wett. It has stTtcbed t'ie 
=at of ; i inT. ift building drWftrtkttfe 

It is the tert orierrilional UJl 
aircreift with vartnbJe-Kweep winitft 
thiit aJJw the pilot to ?ilui|>e 
plane for Ihc irih he wnnte it Ui do. 
By morion fi levej- in tiv? roikjiit, 
he can extenrf Ihe winfr= ultnofit 



at right angles to the fuselnge, giv 
ing him niaximutn lift for UkeofT 
from short airflelds uncJ .illnwtnp 
I ii tiding at Lib^ut I i'l* i mih h f* (Ji fc r hfyur. 
Willi Ihe wings fully extended, thi- 
F-l I I ("in Inll in 1hp skies for hours 
or fly rnmnlop /ind wiihnut uerirtl 
ref ueJing to most oversenji hu^e*. 

Thrn. (o 1 11.1111 hii'h M- lii\v h-veJ 
u|* fc lS(Pnie HjK-edii, the pilot i^n 
aweef) the wings buck u^ainst the 
fwselnge Previous awing- wing 
plunes* which never refiehed ihe 
Ofwralionft] (rtage, t^u^vJ hri Intra- 
probltims, J3y eontrnst the F- II 1 . jw 
Mg Ken Blank r^yts tt. Ji feel& the 
iHime" Jo all o r r i fflfiih i ftorw 

fJlhrr jet fi|rhter ufauoM p(jp out 
• i iJr.it! elutte whr-n I mdinn 1m nhiw 
them down: if the chute fnlK Uiere'ii 
n chcirice of ovefShouliiuL tH«^ run 
%va,v The I- M i i o?sn'l h;m fc or 
need a dnig ehtite. With witiffw ex- 
tended, "ft faejri almost like j± glider 
com ing in/* the pi Join say, stopping 
b hwft tlum Uh i if it hn>f to, 

Wilhin the^e vemittte wingrt, 
wherever ritediiinica I MOf/k ? x i I y 
will jdl»w r in. fuH ^torioje to Mrrt. h 
the v.n pJrine'ni rHnKe. 

A levoJutiontiry mnv wjiv it* i?rn 
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tect the planed crew against drastic 
t*n\ Jronmental changes hud to b? 
devised. The F-ill can do better 
than miles an huur iit alti- 

ludws. of more than 60.000 feel and 
can dash through the denser air 
just above trectops at speeds of 
more than EMU) miles Lin h,iur. 

Tli is job went to MtrXmnr!] 
Dmijdas Corp.. ihe Si Lo:ir-=-l I 
maker of tlu 1 h i ^h 3 y ^effect ive F-4 
fishier plane and the- Mercury and 
f it-mini ?i|ificecr;ift. 

A pilot couldn't eject from an 
F- 1 1 } un protected ; be simply 
couldn't survive the blast of air, 
So, McDonnell Doajjlaa made hid 
cockpit in in a survival capsule. By 
pulling a pistd-Rrip release stick 
next to his seat, the pilot *et-S off 
mi explosion thai ttuittotinra the 
crew module from the. f ullage. A 
rockel motor propels the cap§ule 
clear of the plane. Thin ejection 
syHtpni can he U-Sed at every speed 
and every altitude All the tijne T 
the pilot and copilot are kept sit 
shirt-sleeve comfort in their pres* 
surized rah in. 

In an emergency, if the flit 3 .^ 
nei«d to evacuate the plane on the 
runway r ihe rocket fire-? their cap- 
-Lilt- Lifi and behind she plane ri€ a Jir- 
ly 500 test into the air. Chutes 
open* landing pads inflate arid the 
module lands as gently as s para- 
t rosier Wlwn the module is ejected, 
it takes a small part of the wings 
with it for stability 

Hhoolrl the plane tie forced down 
at sesu the module automatically 
rtaea to the surface and righto it- 
-Hr lt p H watertight, but if a leak 
OCCttrti, both the pilot r s and co pi lot's 
control sticks can be used m bilge 
pump*. Pumping them in the ap- 
posite direction keeps the capsule** 
flirtation hugs inflated. 

The capsule has survival and 
promotion equi [anient, too. If the 
two man crew i* nW^ndimr in 
frii-nd!> territory it can wrpeJ roe- 
iallie chaff on the way down to 
make radii r detection easier. 

The capsule ejection ha 1 ? been 
tested, und ii work* On one teat 
ran, pilots had to desert a research 
rind development model F-Il l The 
only physical dainajre to the crew 
wan ii nieked thumb one pilot £a\ 
etitnbintf through a barbed win? 
fence after the safe landing. 

Pilots rule .ibout the crafts avi. 
onies * short for aviation electron- 
n> JJ li.> fMafa^tic,'" says pipe- 
tmpl^ai Air Forte dipt, den- Keene. 
vJm Hew F-f> in Viet Nam com- 
bat, 



Perhaps the mueil revolutionary 
of the avionics subsystems is the 
F'lir * terra in-following radar 
I TFR * p supplied by Texas h&tm- 
ments. Inc. ThLsi allows trie pilots 
smtorruiTi cully to hug the terrain's 
profile at supersonic speeds und be- 
low theeneniv radiir*n eye lavel. 

"The TFR's t re men 'ou^ Yoj 
don't need Anything but self-am- 
trol t " maintain* Lt. C Lionel Palm- 
Heh referring U* rln- natural 
instinct to pull the plane uri as it 
neart a radio tower or hillside But 
the system, itself, does that. 

General Taylor recalls hi first 
flight ntnre than i year Rfo uainR 
the TFR! ' + We headed straijjht for 
Bus mountain. The first two pa-tprc 
1 wtaildn's let the system do it ; then 
the third time I duL Is^d ^ 
climbed right over/" 

Idea J for Far East 

The F^IITb TFR will have spe* 
clfll advantages in hiJJv count r if^ 
of the Fair East, Maj. Ken Blank 
contenda. "Up to ru>w in Viet 
Nam, we haven't Jieen ah]r« to let 
down h55 much aa we wstnted t>r-- 
caiise of the sharp peaks itfid val- 
bys* Now we'll be able to do it" 

The TFR mn^tanlly loo^s down, 
ahead and to each side. Signals ure 
sent to the autopilot for automat n 
flijthl. or displayed on a torkpit in 
strument for mannjil flidil ^ ri| l 
should any of the TFR * c[rcuits 
fail, the system hui-th in- ally send- 
tiw" aircraft into a sliikrp climb ta a 
hi|rhor„ safer altitude. 

Another pent of the plane's avf- 
otticK, it*? flinht control system, 
to use X^-*! * t « i mi ^ i u ■ ■ - self-adaptive. 
Tttis imam that electronic sensors 
:md computers mesisurfi the air- 
craft's tootions and ciMTipenaate for 
any deviations With direct ami 
nnnd« to the controls- 

For example, if atmospherii: t:o:\- 
ditions suddenly chanpe ft* with 
h trims g^sls of wind h the iyrt n 
' th rnatfcally mak*« adjuAtriu nt^ 
for pitch, roll or ynw-<wen before 
the pifot senses they're needfd. 

The lliflht control ftyHtem. devel- 
oped by Cmieral Electric Co. t ig 
"triply redundant " Three separ- 
ate etectroftic clmiita work simul- 
taneouErlv, and if any one fails it 
is automatically i ignored while t br- 
others tarry on. 

Look at -some of the other Ktiid- 
jmce system^ Using hi*? radar and 
on board comjmterN, I he p'hi kruuv , 
h» position precisely- Speciflca- 
tionM ci I low two miles of error for 
two hours iif flitfhl, say^ {.teor^e 



Davbs, :i former teat pilot and Gen- 
eral Dynamics' top man working 
tvith Air Forw crews at NeJIt^ 
"We've been [stTfo-niinU - it rim a -fudf 
Lh.it or or." he noteis. 

The system supplies data for au- 
tomatic radar bonAictf, ft ali^o al- 
lows the F- 1 1 1 lo make uistrument 
tundfftgW on any runway* even thojse 
not equipped with radio or mdiir 
Jjinrliruralds. 

An attack radar xtv&s a clear 
picture of ground or airborne tar- 
Ei?t3 h n*gafdle*4 of vferibSfty, nnd ut 
the ftime time tella the changing 
rnnqe betv.een the plane and tar- 
peL correclH any navigational er- 
rorsand doe.^ rad;ir photography. 

FinaUyi i romputin^ sipht nnd a 
: r ■ i ----- ; E i - Li'.ri'ii c--iniputer enable the 
two man c.ew to fire ^un^ rind 
missiles aci-urately by using datn 
ihowtt on the instrument panel, 

Pertiapw overstating the qualities 
to make his point, Ken B!rmk says 
"the avionics are IJXM) per cent 
heltej th:in I'm used da" 

Th* radar systems are better 
than we Oioujfht thpy P d he." cx>m- 
nwmts Cul. Ivan H. Dethman, 
inq hi* voiti? to nfTset the loud 
winrjnwrattlin^ caused by a depart 
iiij; jet, x We h.ne done everything 
with this plime it was supposed Lo 
do," the mad wh^i commands 
the 428th Tactical Fighter Squad- 
ron the first operational unit h* nr't 
the F-111A- + ThU w and will be 
■ • . "Ih-nl iu;hli-r bnmk.IT " 1 1n ■ 

Colonel miiinuilnii. 

Senator Cd^rtdnS pfMittr 

"Witli tht^e electronics, you can 
drop a butnb in a pickle barrel." 
Sm. Howard W. fannon 'll M Ne- 

1 1 telU Nateon's BuatNtstf, He 
unubt to know. As a Major Gen- 
' • in I lie Air Force Reserve, Sena- 
tor Cannon has flown just about 
c\iTy kind of toinhut phiae in Ihe 
L r . S, invt?ntory and last October 
became the first nonactive dutv 
pibl to fly the F-l ll A 

The Senator, whosa f>fl5<t? in 
Jilorned with a "Mach T certifi^ 
cate and drnvew of *nn\v modeta of 
ihe niilitary aircraft he's flown, has 
no axe to urind- None of the con- 
tractors fof the F- 11 3 is in his state, 
and Neltitt Air Force Bern would bfl 
in Nevada whether or not the p]jme 
wml But he ^row» impatient with 
HOtOe of the pluneV eritics En WjisIi- 
injil on. "To nnd out if this is a Kood 
or bad plane,* 1 be says, "talk to the 

|H-npJi- -aJim \h il .ioiJ ihf |iT"ih;>|-' 

Vi'bo nsninfain fit** 

The F'ltl als/j marks n hre.^k 
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IMPERIAL 

If you want more than luxury in your luxury car 




Wrtl.-i flr.li MflneS*in^ 



Arrive home 
ready f«ir hum v. 



Why Hifhl Siiur WH> Hofl,E from 
mjrit .1 h- n >-*,u f r | A(SL 

^KU hcrk Si, M fr P „t trnl thai 
HiMUl |i ><m. not vie* Vtrl*». 

u rii4^i ri-rr..,E sUtj<- w., wflJi P| 

J<*]«^ im,, nun lannrhiiln., «r 

WS«>V MU tnuch uf ;| Ipulfafi, 
J!»uirr u induct wiudtr sw fmn 



Ihr rljtm»rtoic u nrh| l in n . ; . r, 
uf yuiLT da v arr wvn f orguMrn. 

Ki lai. Surround >*iurt^If with 
thr *Lnmil of slen^-in Sth n 
8 Spoilt IT, S-twli Ulpc *y»1e-m* or 
•VM/hU VluhlsiUn ttudiu,* 

Von may rvtn dint your own 
UL.tthrr with Aotik-TrrntJ n n r 
i<<ilitiie lUitftmrttkiflJljt wurnikor 
t iwk. drhimiiiJifHw Hlr>ri [»k| k n 
.nil du-if ffum thr jiJf. und 



rruint.ijim tin- UmpcfuIuiY >ou 
prt'trs u,lnl(T nnd summer. 

Wiim llw truffle i-lr.ii-n. >ihj 
Whvc oul 4tv(ipvrly Wp|h the 
lrtrj;*7^t V« rvrr «4terrd bj 
t'hr>Ntrr LWporullun* 

Tupiis-ht. iw your jjnpvn.il 
4ca1ci\ TonKtrriWH orrlvr humc 

rtMid^ rcii Ji-jjnr. In ip-.-n i (lr w 
Itniii rUI, rinol nillDmuuiltf hu(Jt 
l>j Lhrjalrr < orfmr.il Jim. 

0 



M PERIAL ™» 




Ease of ser curing it ax required hy thi 1 PcnUigitti, huitt in hy 
the contractor, CoX tmn W, Deihman F-Mt squadron 
rtwjfrtfindrr. r/r<rfs wiifi mechanic during pre- flight cheek. 
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OUR MOST FANTASTIC 
FLYING MACHINE 

cvnlinuvrf 

through in jet engine tecbnolopy 
It's the first to mate a lurhofan on- 
eiric, t$t Tuol (Ttmomy for long- 
range subsonic flight, with on after- 
burner, for nrtrlr-H Ihrust for takeoff 
und supe -sonic <Bjjhl 

The a fu-r burner, unlike its pred- 
ecessors, gives the pilot a choice or 
fjve setting iViviouaJy, when n 
pilut went to afterburner, he want 
'Mil ml." Hr \w\ maximum IhruM 
bur also burned tremendous 
amounts of Awl. Tho F-M r* after- 
burner gives the pilot u choice "I 
thrust. 

I-':-. I. K MP i- |iii ! .m.'m-l[ by Iwo ii[ 
these TF-3U engines built by Unit- 
ed Aircraft Corp.** Pratt & Whit- 
ney Aircraft Division. There have 
rwt*n 1 wither some problem* innliiiK 
th*> finRincs tind the air inlets on the 
plane, but both contractors and pi- 
lots a ree they've been solved, 

Em*? fa maintain 

Rel ial >i I i ty j ind nu l in U l i i u j f * i 1 i t v 
were destined into the F-lll. They 
hfid to be: the Air Force And Navy 
set the most stringent requirement* 
ever for ei combat aircraft. Among 
other thtntfS, p.ir:h F-lll must start 
tp taxi for take off within flv* min- 
uti-s rifti-r no sdert; nuisi l# able m 
take nJT within 30 minutes after re- 
turning from a previous minion; 
and muflt require no more than 15 
minute for identifying any fault. 

In calling the pi hoc '*nn unprece- 
dented success," Gkraw*] Taylor 
says he in nie^uriiig it two ways: 
First. utitiauUiorL "We art nvcrac- 
in« fitMo-60 hours per aircraft per 
month flying time, twice whtit w? 
B et with other aircraft; 1 

As for Lhe second measurement* 
maintenance tho General* who 
ww*n$ combat and service ribbon* 
about three indies deep on his 
chest, notes; "We niuJdn't have 
h.sd any real pniblems and be 
when; we ati* with Lb is plitnc.'" 

The plane is designed to require 
minimum maintenance man-hours 
\*>r Hying hour, . 

MainUiniuu-t? is Maj Hob Autry^ 
busing. The cental Abhumiun is 
maintaining ■ ■rln'rv fru the 1' 1 ] \ 
squadron at Nellie Sipping mffeo, 
Iit> s ' I've worked F liKl^ 
F-HHV.nnrf vfHi r/im't LhvH I hi.- Uani 
, Were mi J Wpy wUh it." 

I i.v | with stringent reliability 
nnrl mriinlJiinabdily n^umrninK 
General Dynamics cirid its suljton. 
tractor* made the F-IH th* EO064 
Accessible idrxmft for service* yet 
built lln v did may with moeit of 



J/s Brig, Gen, flu/pA C Taykt** job to be trUiati but hi* caHs 
the new plane tin unprecedented weema, Few problem*, high 
utiliialian. long tire hw imprm M/Sgi Chttrte* //emiewyer 



the p round Hupiwl c^uipnn j oL by 
building fteH^tcsters into us jnany 
componrnT- .is tbry inuld By Hip 
pintf j i <|ia] pan! various iiumtM^red 
^t-ttinp. ■! mairiU-nsmo? ru:oi t-tn 
pinpoint a problem or determine if 
tJ^rf> unit i» A-okay 

If it's defective, he loosens a 
coupk- of screws, ^lide*t the com 
pom^nt r>ui and slips in a fresh one, 

Ninety five per cent of the plane's 
parts can lw removed without first 
removing another pnrt # and mo^t 
of die servicing can tie done at 
WMxddcr height. 

Master Sgt f:haries B. Mefmes- 
*w\ who ban s]ient 1*3 years in 
flight -line maintenarra and now is 
line chkf for the firtt detachment 
of the first F 111 squadron, puts it 
this way; "Th<;re f s no cxmp&nng 
this with ;iny othr-r pLme in ntiinUii* 
uiiiTf? nccf^ibility. You don't hjiv-L 1 
to rip half tbe plane apart to gut at 

The burly sorpjeant walks around 
p,irb"d F ill imd continues his 
P**w: "I farou«dit th« F-s i cxh 
■iritred inir IhM t.:otutnit pljim- in 
Vfet Nam) into the Air Force in- 
vwttory, and we've hnd fewer prob- 
lems with this plane than lhaL" 

He jxiints to the pIjliw*« tiret, 
"Normally, wo «et 30 lundlnmi on 



i «et dt fighter plane tire*, if we're 
fortunate. This pJanc h:w tt, jmd 
we've got another 25, T guess " The. 
mintem^u^ mnn wiU know when 
it's time to chiui^e the tire becatwe 
red tx>rd will hog in to sliow. 

I'm pi iint ii !• ihr *'ase «f Trt-iin- 
tensnee P Bob Autry adds: "I've got 
Airmen First Class doin# what it 
wed to take Master Sergeants to 
do. M 

Awcso/Dt armory 

You crouch down under the nose 
landing j?<?ar to we where the 20- 
niillinjeter (i:jtlin^ con is bour-ed; 
it can fire 6,000 rounds n minute 
and the oinJster for just 2,t«*> 
M>LUids looks likt« mi So-i»iklli>n hot 
waiter heater, 

The F IJI can carry nearly all 
known or pbmn^ nuclear or non- 
nifidw weiqKius from bombs to 
rochets, All vers inns of the plane 
have an iatenud weapons bay, but 
they also can hanR tons of dost rue - 
tion on wiriR pylocH. On the tacti- 
oil fighter and stntte^it Iwint^r 
versions of the F 11J r for example, 
l>u re ran be ei^ht pylorus. 

The F-lli » one of tbe few 
f^hter-tyijr phm- with side -liy- 
side seating; most are otic behind 
the other. Suds s<«atmff allowB a 
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shorter cockpit, less duplication of 
controls, more coordination with 
I hi' uthei i \ j j i« - 3 1 1 -m -j i ml. .sh t-ru- 
pilot puts it r M tour eyes looking out 
front instead of two, 11 

Colonel A] Kaposi ta» assistant 
for the F-lll system proKTCUT] at 
the Ferilatfon. emphasise* the 
plunk's ability to fly vary low at 
very high speeds A MIG-21. the 
Soviet Union's most modem com- 
bat plane, would (par stK wings ofl 
if it tried to chase an F-lll su per- 
son ico I ly for long at low levels, 
where the air "m thick . 

The Colonel ma tiara, but won't 
elaborate on, the craft's secret elec- 



tronic c:oujiterrneasures that can he 
used to confuse the enemy. 

The c^m figuration «f ihfi pi anp 
has, wherever possible* been shaped 
to deflect radar bedims rather than 
bounce them back. Cample minting 
this desiipi is the use of a paint 
that ribworts rather than reflect!? 
radar, wo that the enemy eets bock 
;i dimmer "blip" thuti noriri:il. 

Ah with other jet combat planes, 
the F 111 has a valve in the tail 
section that's normally used to 
dump fuel to make a lighter Innrl 
ins Mut Fill pilots can dump 
^tuII amount* of fuel at a time, 



turn thtun into baJLs of fire by tot- 
ing them with (heir afterburner* 
nnd lhus confuse heat-eeckinn ene- 
my missiles. 

tfeyond that technic irtn& say, the 
exhaust iif ih* 1 F- Ill's engines is 
cooler than that of many other war- 
plfliifts, milking it harder for mis- 
siles to zero in. 

Current planning csUrtuih* ana 
for mire than l.UOO F-1I2V in vai- 
rious versions, to he builL Mora 
than -40 are in stages of completion 
alon& General Dynamics* nearly 
mile-long assembly line in it 
Worth. 

There engine* move down iw 



line, fLL^HaLies down : mother, with 
-operated cutting machines 
forming whoje sections. Sneaker- 
clad workman climb from craft to 
craft. Parts move above them on 
a monorail. 

Aft fuselage sections and landing 
iiejr .itm implied by i\w principrd 
sulMYmtrsictor. Grumman Aircraft 
Engineering Corp., of Llethpape, 
N.Y. 

The 26,000 workers at the Ft. 
Worth phint turn out nhout 10 
planes a month. The target for 
peak production of 28 planes a 
month is early 1970. 



The budget President Johnsott 
Kent Congress for the coming fiscal 
year asks 31 1 billion for 163 F-111A 
and I'M 1 1D planes for the Air 
Foreu; the II ID wilt hive «in even 
more sophisticated and effective? 
avionics package beinii develo[>ed 
iiy North Animi'ari Rockwell f'nrp, 
Ti will r.-i ih j tiLM- Urn planed ability 
to do air to-air battle, 

TNvsidenl Jnhnson aJsn wants 
$550 million for 7. p j FB I IF* whirl* 
would be u-sed by the Strategic Air 
Command m it phases out older 
versions of the workhorse 13-52*9, 
And lie asked $350 million for 30 
F- \ 1 1 B's F the Navy version. 

Other versions of the F-lll :ire 
i lie Ft F 1 1 1 A r | reconnaisKanc'e 
craft that will stuff its weapons bay 
with photographic equipment and 
^en-mrs, jnd ihe F-1HC hui]| 
for the Royal Australian Air Force. 
The British, m an economy move, 
h.ivt- crmceled their order for 50 
F- Ill's. 

Hmwy cut hi 

Element- in Ihe Navy aruue for 
a smaller, lighter crafl thiin the 
F 111. 

Most of the controversy over the 
¥ 111, which suirted years ajfo with 
the prime contract award, has cen- 
tered around thp Navy version, the 
11IB, that would carry the deadly 
Phoenix missile .^ysfrni built by 
Hughes Aircraft Co, 

General Dynamics, after working 
quietly with its 19 major suhcon 
irui-Liii'ri. and nearly 12,1 XK) Huppticrn 
/or five years, is now he^innin^ to 
reply to some of the critics. Frank 
W. Davis, president of CenemI Dy- 
namics' Ft. Worth Division and a 
former test pilot, tells Nathin's 
Business: 

**lf we compare the F-IU with 
1 hi Ih'-I liLlih-r UmiltfM m sr-rvfee 
today, we find il pruvldew I win- the 
ratine, ^ith twirt! rJif paylond, ih 
20 per cent fabler, is »50 per cent 
shorter on takeoff and Ian dings, and 
provide* ei^hi timt^ lM i iter navi^ii^ 
tioctal accuracy with its inertia I 
navigation system, 

"As compared to the nest best 
fleet air defense system, it provides 
twice the loiter (circle in place ) 
with one and "rw j half time^ the 
missile*;. Tlie niisBiles have three 
tiroes the range. It provkles nix. 
times a>s nvmy kills per salvo. It 
will open 1 to from 5(HI m[J<^ greater 
rliHhmf.v with the- .same Ijomb lo^ti, 
and its approach speed for carrier 
tandinRs is 15 to 20 knotH Htlowe 1 "." 

END 
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including 

the future of more than 30 industries by 
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CITY-SIZED CHEVROLETS 




Chevrolet gives you the efficient cat) design, maneuverabilitv 
and (he gas or diesei power to save on any city delivery job. 



City hauling jobs are right up 
Chevrolet's alley Take models 
With short conventional cabs that 
measure just 96 inches from 
bumper to back of cab- Even with 
long bodies, the wheelbase is 
kept short. Drivers maneuver con- 
fidently I h rough traffic with time- 
saving efficiency* 

The 72-inch tilt cab models 
offer additional advantages for 
many city-sized operations — 
sw;h as ideal weight distribution 
through excellent front axle load- 
ing plus easy engine accessibility. 



The more particular you are 
about equipment the more you'll 
like the range of components in 
Series 40, 50 and 60 Chevrofets. 

Engines: Six and VS gasoline 
power from 155 to 260 hp. The 
Detroit Diesel and DH478 
Toro-Flow lor diesei savings. 
Rear Axles. Single or tandem. 
Suspension: Variable-rate leaf 
springs (hat adjus! automatically 
to Ihe load. Weight ratings: From 
10.500- to 45.0OO-lb. GVW for 
I ruck, from 32.000- to SQ.CHXHb- 
GCW for tractor iipphcolion. 



You'lf like the way Chevrolet's 
double-strong cabs keep worki ng, 
earning and saving for you. 
They" re built strong for one pur- 
pose: to help you earn money] 
Evan harder op lease drivers like 
Ihe comfortable interiors, easy 
handling and commanding view 
q! the sireet ahead. 

Talk with your Chevrolet dealer 
about the truck you need, You'li 
think cily-sized Chevrolets are 
made specificalfy for your job. 
They are' , . . Chevrolet Division 
of General Motors, Detroit. Mich. 




See your Chevrolet deafer for City-Sized Savers, 

Job Tamer Trucks 



LAWMAKER'S EYE VIEW 



UUE CERTAINLY 
SEE SOME 
SILLY SPENDING 




Th*' otttv problem uxifi that the nattec? liked **I l^ope 
Lucy" L\wj cowboy monies belter thnn our propaganda. 



Over at the Agency for Interna- 
i inriikl Development, which Js skilled 
in srttinK rid of taxpayers' money 
• in so-called foreign aid, somebody 
discovered that $400,000 had been 
overlooked in the agency's custom- 
ary spending sprees. 

What to do? 

Why, rati oat and bay 1,1X10 TV 
sett* so that the natives in some 
jungle could be educated, ji bureau- 
crat Su*. r ;-. •ud. Si AID i iLiuuilil 
! 1 imr>TV , Si 

When the House Government Oj>- 
eration? Committee looked into it, 
foreign aid officials had to admit 
shey h-idn'i pvr«n hothered tn fun I 
out which native*! were suffering 
from a luck of television, how thev 
wrv K rt » n K to tfei Hit wets to operate 
in e3k" u ind'- 11m* one* they bought 
wouldn't work on batteries i or what 
they were going to ^ow the na- 
tives if they managed to get the sets 
opcrating- 



The author. Republican Congress- 
man H. J? T Grms of lotira, is often 
called the "Watchdog of the Treas- 
ury" tn his two decades m Congress 
hr has became one of the fiercest 
tidt'tteote* of economy in govern- 
ment, Prominently displayed in Aw 
Capitol Ffill office is this shftan: 
"Nothing is emier ikon the expen^ 
diture of public money* It does not. 
appear to belong to anybody. The 
temptation is overwhelming to be- 
stow it an somebody." Mr. Gross 
has dedicated himself to thwarting 
that temptation which he. does with 
a arry wU t frequent r*urvuxm and tm* 
eaony auccess. 



Mure recently, these maw AID 
dispensers nmhpd n round in :« crush 
program to *n?t up a TV propaganda 
network for South Viet Nam A* a 
eop, they told American taxpayer* 
that our GI'b would afro benefit be- 
cause the network would haw two 
cjhanni Ia— otw for doniestic prop- 
a^inifn. Lhe other for 'Tiuiwaioko'" 
and "I Love Lucy, 1 * 

You can imagine what happfnfid- 
Ths Vietnamese took one look a I 
thf- stuiT on (heir rhrmnel and 
promptly switched over to "Gun- 
fimoke/' 

Why not? Marshal Matt Dili on 
hi\* bren around o lot longer than 
Marshal Ky. 

These are only two out of thou- 
sands of instant*** of silly spending 
that Unde Sam lay* nut fn our 
oversowed federal hudtfet* 

I have not yet met uny man in 
Washington ^10 could compile n 
. • .nplfle list. Th^ irpendinp{ proj- 
ects come along so thick nnd fast 
nowadays that I doubt it could be 
compiled, 

There^ noed for government 
spend i a u in many areas, practically 
everyone admits Bui the plain 
truth h thai we've gotten so us*>d tu 
taking care of all sorts of m**ds 
that we flCHTtri inictf go OTerbaird 
and forget tn apply a rule of cum- 
man sen**: After nil when you \ia 
to pay the monthly biib you pgr* 
udnty tak** a good hard look at 
what they're for 

Suppose one day your wife came 
inrl announced shi k had hrred 

a year to t^ach your kids how to 



play soccer, I know what you'd do. 

Well T this is what we've done in 
South Viet Nam— put up the money 
to hire Momcone, a German nation- 
al, in fact, to "Mssisi ihv ^iw^rnmcnt 
of Viet Nam in the organization 
\n\t\ ;idminislratinn of a nnt inn- 
wide Hoecer pro^rrim/* 

Take the $44.2tiH in due it k nun 
that went for a "survey to develop a 
h.-nri pump ^.uil^hle for nuriokir- 
lLir? k .'.uid use in di^velt>pin(f uoun- 
irie^ H If" I remember correctly, the 
hand pump ranks just after the in 
vent ion of the wheel in the cliro- 
nolotfy of mrui's acajmijlr.shiuvntH 

Ln still another part of this Wosh- 
in^ion never- nrver hind. mimi fc *\i 
our handout artists hiive hetin 
smitten with the idea that it would 
he nice to wive the Nationalist 
CJjioi-si- S-2."i i nil J inn to It::ich them- 
selves and the Japanese how tu 
jjrnw vegetables 

I'fii^ jikfople can i^row vegeta- 
ble^ almost on solid rock. They are 
nbout the best vegetable farmers in 
1 1 1 p ■ -witrid nnd we want to .h | K a n ell 
82.5 million to teach them some- 
thing they knew before Columbus 
walked up the gangplank 

To mix a rontuphor, if ti^ichin^ 
Orientals how to j^row vegi"! tables 
isn*t carry lug coals to Newcastle, 
those if,m tlenwn ov^r nt iht» OfHcc 
uf rk'ociomif (Jpvmt(u]1!1 v kne^w em 
inently well how m [^rform that 

They |{avp the Xuni Indian* a 
520ft»741 grant to improve their 
jewelry >ajsiness— an art at whidi 
tht'y havt* few peenL 

Not only that but OEO wimts the 
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Teaching them to grow vegetable*? 
It's like takirtg coals to Nun-castle. 





Goodbye $500 k 000! No one told 
them that the wheal didn't exist. 



M others instinctively know hut 
Washington Milt uttnts to help. 




tHl*|Ht* liLP* IMkH|| 



Zunis to start producing their fa- 
mous handmade jewelry by ma- 
fhim? and ha^ LirjL r ed Mirm (u estab- 
lish j i imperative tu market their 
genuine" handicraft. Well. GEO 
didn't bother to acquaint them- 
se-Iwfs with ihv ftfel that stores are 
already buying nil the /,oni jewelry 
they van get their hands on and 
these Indian* are doing more than 

S B J mi I bun wi>nh nf basinet rs 
yi';ir. 

JHaJice a WVmft 

Every government agency loves 
to ladfe out money for survey* N T n. 
body makes a move without one, 
OK(.) U no exception, ft wanted an 
J * Analysis of Alternative Hypo- 
thetical Urban Community Action 
Projects " So yoti p this taxpayers,, 
*hcNed nut §#2,1)00 to learn that: 

*TTii? small area model's forecast 
of employment and the distribution 
of thi.h enipL lyjur'Eit nrojerliori 
iimtmp thp occupational flimsy is 
certainly one artw in whteh un- 
|jrovcim nl i- required A; present, 
baaic: employment is taken as osor- 
tinous input by th*» small area mod- 
h (hen genera t en the non kitt- 
en i ploy merit to provide gooda rind 
service* to these householdK and the 
hiHU-thuliK in pr"\irle tlu-.-ir j ri - 
ditional employee**" 

h may tnkv anoliw grant to 
p re -via what they're tdkm^ .iUimI 

J don't nectwwily nominate AID 
m the worst offender m the :irea of 
-•illy spending but theae people 
• up- pretty hard In lop. Thetie for* 
rajm-tiiders even outdid themselves 
the d»y a Lebanese promoter 



walked in their front door- with 
hia hand ouL of cuursc<-gncl re ked 
for help for :i sxhonl hark home in 
Beirut- 

Now AED k firmly committed to 
(tie Bihiioil adape, "Ask and ve 
shall receive," And with the Leb- 
anese promoter, no sooner said than 
done He mi a half milt ton <if your 
dollars and went thntawjiy 

Vuti might have thought some- 
body T £□ mew here in the AID inn- 
rnasp would at least have checked to 
■■vv whelher or not this school cs- 
islal It didn't 

l r «r good, dean fun its hard to 
neat the thousand* of S7S to SlOO 
p*r day consul tun fc; that are so n ti- 
lt u-ruii> around Wushin^tnn the*e 
Aiys Ihjd they're uncountable. 

'I|he Office of Economic Oppor- 
1 unity, sdlhnunh one of ihe ymm- 
J?e*l luireauerneira in Wajjhinjzton, 
h'- 'iuirklv ciui^ht the consultant 
syndrome, [n a recent example of 
met waste the poverty corri^ war- 
r i(*rs hired a consuitanl to cheek *mi 
a hotel in Charleston. Va., for 
ptwiible use &b h women's Job Corps 
caeriler, 

The cons u hia nt ret timed 1o 
WfishFtiprton and iilef.f the uiiusil 
I«Bthy report. Subsequently p he 
was aisktwl rkbout the third floor of 
the building he had surveyed He 
couldn't come up with un answer, 
He hadn't ^een the third floor, 

MjJcun FoKelmrin, a contrflcl~: of- 
ficer witti OEO, telte what hop- 
l^fm^l next; "Wr a*ki*d him to go 
Ijflck und fpee if there wjie a third 



MtMir and, Mtre inough, rhere it 

I don*t know who has n corner on 
the boondoggle market. The I^en- 
ta^on i* certainly in tl^^re pitching, 

Its ^economy minded ' Defenne 
Secretary, Robert Stmnpe McNa- 
mara, ha±i ju^t Ix^en cjiu^ht paying 
$312.50 ff*r some j^neratnr knofe 
*orth St Gi rind $1.65 e^ch for 
nuts and bolts that anybody dta in 
this country can buy for sot cents 

■ ifiifu- in tlif hi<rdw:jrr F-tore dovs-it 
the street. 

How's diat for economy? At this 
rate we're going to save ottnseive* 

■ nn» I - : 1 1 1 2>. j n|! , . 

The Federal Avid t ion Agency, for 
from operating a poverty program, 
is helpm,: uur Wd\ tu 1hi- 

poorhoupe with a bewilder in r va- 
riety of gimmicks. 

A few yearn Ago FAA found 
self with S20 t CKl) in unexpended 
moni-y i younj und mine, of course ■ 
that ie wji.s in \n>r\\ -^f hnvinp in mm 
buck to the Treasury if it wasn't 
spent before the end of the fiscal 
year, 

Some light reading t*r Hawaii 

Well, that wouldn't do. So tmc 
m their chaps in the K AA Pad fie 
Hepioji came up with a Holutiem- 
buy son^e honks for the agency li- 
brary in Hawaii, But, oja*. he 
didn't hjive time to eompfle a list 
of suitable books He simply bor^ 
n*wed thi- ■ nii. i.U li^ imed by |he 
Alaska Region, ruslied out »nd 
nuina^i'il tu J.lu sl.l.^HJ worth of 
\h-»^. fH-hire the filial deadlrne. 

Ai a result of th«? quick thinking. 
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WE CERTAINLY SEE 



SOME SILLY SPENDING 

continued 



Resurface any plant 
roof for less 
than 4c per sq. ft* 

Yimt ivmj] mm'iHrn.ifK'e sicft fjn uw ILim." 
*Tr-k\ MjuijfMrnr FHF-E h» • jirrpLmr mcjrlu'f- 
■*nrri nMi ivfni-.usi ui|v i'hr nr«»t *pr.i^ rump 
mefii putei'-i Rum pkHrt tculunt fum- JniU^ Ml 
the ccl-ii. „l jiiJ 1 1 .JimtJ; ui ilmj* IWJl". 

Tlur ipirn-i n M-ambra, <-timOc ifiPihl ttwr 



Rjjo&sg lntrircn provide k^tc Labour rii m. 
Wjriir for Ira HJ-rnitc RatKU Rfmlin^ ^ M-iin. 
trrv#mr (laiilup wliicb jctvr* <ntnf4ete itemil* 10 
h. * Iruiu*itijl Pnntmt* Qrrr.. I3*3> L'nimi 

■ M IMuml.il rT*Hhint« *mrp, \tum 



$1,500 to $5,000 

Personal 
Loans 
to Executives 

Strictly Confidential 

A nationwide H we u five [.nan 
Service designed for respon- 
sible executive* m a convert 
ieni tuppk mtnttiry source of 
p^T^n.ti credit. No collateral, 
no endorsement, no cmhar- 
musing »nvc-.?i^jiioQ. All Je- 
tjiila Eamlfed by mnif from 
ihe privacy of your ctike. 
Mom lily repayments, up to 2 
years if desired, References: 

i.r.1 Niti&fiil Bjrti B I 5LI ^#mI 
Mai11«rikl«rr hJhOTiH rtini St Prul 
fini hutioiui 0+ni MihunpaNi 
flwlhpwilin 1 * JJiliUfiil Binh il 
UinitMpaki 

7irff ifttrtk'uliif t krrftr 
Mi A J. Nil e irf.m, i it* m 

Indus trial Credit 
Plan, Inc. 

63Q Hamrn Building 
St, PiUl. Mlnneanta 55102 




The vim: Simply to duvefopu diagnostic pic tuna! tap! 
o/ f/n- intrttpemonai refoiianxhip of hanimnd nnd wife. 



our FA A people tn Hawaii can 
now minx on Wnfkiki Beach with 
such tomes as "The Story of Al» 
kn t " "History of Kjirnchntkn nnd 
the Kurifeki tidand^" or "Road to 
All***" 

These wine H.iw.iiiiiii emplnyi-es 
lire fierrmidrr] hy •nxithin^ music 
piped m over it ^oUip ihe 

FAA attempted to disgum &f a 
fire alarm i?iy*tem. The General Ac- 
nmnimij Office ray phi them fl-iit- 
footed. GAO discovered the Hono- 
lulu Fire Department had already 
in-uilnd mii iil-irm *ystran. 

FAA is constantly nskm^ fon- 
lifrefifl for mom and more millions 
for worthwhile air safety equip- 
ment, which is line. But 1 strongly 
sujigest they cut out Rome of the 
frills in other arwa. 

The agency, us far m J nrti eon- 
cemed. threw a way Sl4 r fXK) to \iay 
for ei Invt^h ceremnnv fk j dii-ntinR li 
letued building in Honolulu. n\Hin\ 
another SW F 4Q0 for pomp und 
cenemonies jiI tnstnl !nl inn on 
fjijjim :iitrJ Slu.-1'H 1 r n r .i -iiniLii 

functlan tm Americiin Snnuwi. 

Scientificr r«srarch ie wonderful 
-nnd netful hut Til tie hunted 
how you can justify some of th& 
frojeitH we taxpayers are hfivin^ 

1-toWp for fycAttijite, ure you Koing 
to vindicnte t^uah pfngramg lis the 

fedcr il yrnril U» ri'.irh mnlhrr- hr>w 

to pJ«y with thpir childr^fi. or the 
eipenditure io find out huw cer- 
tain boy Jizxirdri in Annoim g«t 
rfhmg without girl lianrds? 

Or cuTwid*'.r a $33,101 urunt to th^ 
tsnwl Institute of Applied Social 
Rr^carch, in lame], to Htudy, ond 
wc quote: 

+I A teat al the hufitiond-wifi- ro 
lalionahip. The dim is to develnp u 
di-iSETTfttM 1 i>irti>ruJ k^b «>f (Jir in 



rmpersoruii :ind inlrrfH^ix^il a-^- 
of the ci f j t l il innship of 
hubihmnd and wife Th<? te*it should 
he sens it Eve to the percept inn.^ f>f 
the iictuiil bt fc hii\ iof jmfi minn- and 
to the eonxMiuntx* [K'rceivr.'d be- 
tween Oitwe," 

We will shortly In- equipjied 
with everything from ii "Microfilm 
Copy of the Philosophical Writine* 
of fjudwig Wittgeiwtein'* to o atutty 
of the tJ Perwinjility. Atiitudp« And 
Politkill Lnvoivemnnt of Ejirly 
Memherii of the Nazi Party " 
thonlu tn th<- ^I'tu'ro^ity of the Iju* 
roflucmta who u r ive owny aomebody 
euWfi money -youre! 

Thitt any uovenunent with ,^140 
hilliim of debt could fritter stway 
its substance on so m^ny nonessen- 
tinJs b beyond belief. 

Due of the-H*? days the Amerkan 
people :irn ^zoinf; to w»ki* up to their 
pfivenw.'Ly ffi'jvernnieifctn. "Ihry iniiy 
find their wealth nnd their freedom 
hiive goiw where the woodbine 
twineih nnd thi- whunfrdondtp 
whnnKelh. 

My friend mid collo-uiruc. Rep, 
Otto F,. of UiiJist:i u:i, bus 

bet^n ronduflin^ hro tints on our 
giveaway progrjinu for more yenra 
tlinn ]m cures tu remenibfir, und he 

1 HIE Olis isflr.lr JillHjriF'KS IPL IL Hill - 

«i,hp|| recently when hr sjnd 

j Wl 4 Lu-e 6i>endinR money that we 
do not have for things we do not 
need, trying to be every I rung lo 
everybody, everywhere, regardless 
of cast. J wa& home the other day 
tad saw the federal highway beau- 
tifirrs running up and down the 
highway phuitin^ pc^tuniais + peri- 
winkle* und pussy willows on bor- 
rowed itioiiry " 

Tluit statement ou^ht to bci nailed 
i>n tbe top i'if thi« rlenk of ^v^ry 
humHuerJit in VVjinhinctrin END 
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240 miles Monday 
305 miles Tuesday 
193 miles Wednesday 
273 miles Thursday 
145 miles Friday 





Olds builds 
fleet cars for the 
long haul. 



Com In point; Delnwil M. The f handling thai TriAi TWiti i ll " : - 

With rh. kind of four-«.l * U »p*n*ion makM drivin _ a 2^ w , J jhtfr1 £ ™ ° * C6«,p.hh™. 

jKot minimi*, - «- *. hop S or. c^. hJ/^'C IK^d" 

long "' ' rip ' ■ j And ih« kind of wlid quality that d„J ^ h ll a ' * 0 VIL ? 

Check out the youngmobiles from Oldsmobile. 




We broke open our Handi-Van 



i 



Wu're the truck people from General Motors. We just 
sliced apart oLirrn-w iiamii-V.u. i.. ouuyou how it's built. 
We could have fftvra you a pretty pieturt it ml Jet it «o at 
that. But the real vul Lie of a CMC is under the akin. 
We think shoeing you these hkldeft features wiJl make 
you a believer. 

This iaour giant van. The distance from the front 
wheels ro the nnes in the rear is 108 inches. Our smaller 
van has a NO-Snch wheel base, Both are finely bu Lanced 
to handk your InjitJ- 

We didn't make a higher van by s imply tacking on more 
aheet metal around the frame. We weren't about to take a 
short cut like that. Instead* we started at the bottom and 
built a brand new foundation for our big %-an. This is 
why our load spare is balanced- And whv itmjV: hciUT 
off with a CMC 



You don't soc a lot i,t aeania and welds rind joints in this 
van. The rwiaon ia we eliminated them every place we 
could. No wonder our bodies are stronger. And much 
longer lasting There just aren't as many places for stress, 
rust and corrosion to ^et at, 

Seat belts, four-way warning; flasher, dual -speed wipers, 
plenty of safety items. 

You can carry a 25fl cubic-foot load here. And since our 
lOft-inch v;m has a apoeial wheel base for its bicker bidy, 
there's a lot less j idling and boimcinir around. You're 
pnohahly rh sinking 1 hat we in Ed yon thin before, I.!ut :i 
point thia Important ts worth repeating. 

The I-beam front ukIc of our 90-inch model will support 
2200 pounds and our lOft-inchcr will handle as much. 
05 3000. 




^ 1 



just to make yon a believer. 



8 Wo put the engine right up hm*< by the driver. Bocauso 
ifgeaaier to gat at fontfTVKin- I \y tht wnv, (lit- hk'IiUs 
pngine cqVer also urm » package tray, When ftfi not 
Benli^K out en^im. 1 noifl*s, that \a + 

Q We ha s t thrt-H ^el* i>ngb|fl< tor you Lo ch-oow from 
* A 1411 hp ur 155-hp irrliiu'-Rix isjrtamiurd. Or vou run 
specify our ee?w V8 with 2<M) harass. 

Thes^AE^ I Airipft run the full IwjRth of th* | oa d fl^ 
They're Rnorl for si id i fit! n^wy itenifl nn und (> ff the van 
Anfl you don't have to stretch or b^nd muHi lo do it 
B*t*W the lead tfcmr is a »ran1 2:J inrhi.-K [ ruilJ ' 



10 
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from the ground. 

The armaing thinst iihoul a CMC lr how moo h mow truck 

Ifiw you. And how hull? rm>rt wi- chur^r von for it 
Talk to your CMC Truck deak-r ahout |^ Wi^r 
lo rnnkc you n believe. ! ( » p 



TJs* Trurk and Cawh Division nfG«nrr«l Nntan 















// riots nii-age LL S, cities again, 
hwffftexiimcTi ran take same steps 
to mmirnixe damege—if they heed 
hard- taught lesson* of the pa*t. 





RIOTS ERUPT AGAIN 



■ ■ ■ 



Businessmen who suffered in last summers 
outbreaks offer some advice on prevention 



WiJI this summer be like po*t 
^mmeni when riot* erupted across 
the land? 

What should you do if a rioter 
throw* a fin* bomb through the 
window of your office or plant? Or 
if a civil rights militant mardnv 
your property and exhorts his fol- 
lower* EnciEwkrui'Liun? 

Nation's Business editors talked 
with businessmen at riot stricken 
cities to Bee what precautions they 
now would take, 

"Rioting in Del roil- a H ft round 
our plant, in fact - latit July crystal* 
isced our thinking on what we could 
tmri could not do during such an 
emergency." *oyK Raymond 
Ok^nnki, president of MK'higun-- 
Dynamics, Inc. 

Employers with plants or offices 
near not wewiiiie \*f*w in l)E-trnit 



and Newrirk recommend laying bi 
food and water, hiving extra file 
Od iiitfuiflhera and sand buckets and 
periodically checking tlw extin- 
guishers. Sprinkler systems should 
be in perfect order. Auxiliary gen* 
era tore. too. could be life savers. 
DLiwi newsmen say. 

tli* businessman can do 

Mr Okonski believes every busi- 
ness should have on emergency 
communicatjon^ warn in ji system 
working something lite ri bucket 
brigade At the fi tM definite &ijm 
of trouble, each employee would be 
obligated to coll other employee*. 
In turn each of them would have 
hia lis I of co-workers to inform of 
plant closinga, transportation routes, 
danger area*. 

Parkin^! Int> -hi mid lie lighted 



and enclosed with wire fenOBft. 
fiates should lock. Cars should be 
locked, too, 

Articled of value should not be 
left in niitnmnhilee. Hosjjjt.d und 
]mii| L4'4- phone numbers- should lie 
posted in shops, offices, plants and 
in homes. 

If your cily has? huspilal* which 
specialize in biirns, that informa- 
tion should be posted aim 

If your plitnt or office; hjtf wide 
expand of glas* and windows, bar- 
riers should be available— either 
wooden shutters fir steel screens- 
whirls could stop Molotov cock- 
tails, stone**, iron \n[ti-v. 

Sn warn the business operators 
whr» have wiiiehed rii^i ruction al 
first h.jinl 

Mr Okonski notes thai shult^r* 
blot out the vi pw inside huildln^ 
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and thereby remove temptation 
from l(Nif!>r.H. 

An^lo-Saxon law is more specific 
nti what a num can do in defense of 
hi* home than on what can lx? done 
to defend his business. 

Pot ice,. National Guard or Army 
iroopa may t» too busy at other riot 
si tea to aid beleaguered plant*. Sud- 
denly n business executive may find 
hiniseh |iErm j d intr* n defender 

In preparation for such a possi- 
bility, however remote, consult legal 
counsel now to determine what are 
your rights, what to do and what 
not to do, lawyers advise. Laws 
vary by states. 

"I was armed during the Detroit 
rioting/ 1 Mr. Okonski said, '"but 
I'm not sure that I could have used 
the gun, even if rioters broke into 
one of our plants/ 1 

One proprietor of a Detroit tech- 
nical school saw a young Negro 
throw a rock through a window. 
He dashed out on the street, caught 
Che hoy And gave him a sound 
spunking. Rioting swirled around 
that technical school for three day*, 
Mi j i not once did rioter? touch the 
building again 

Whatever effect the spanking may 
have had, \Uft(- is ReneraE aprreejwjit 
among people who have suffered En 
r in ling: Do not expect employees to 
try tostopa riot 

Another point businessmen often 
agree on is that white employees, in 
plants or -shop* during rioting, 
should stay out of sight as much as 
possible. 

Edward Davis,, owner of a Plym- 
outh-Chrysler agency on Dexter 
Street in the heart of the Detroit 
riot area, believes in using more Ne- 
gro workers in sensitive sections of 
town. 

Mr, Davis, a Negro himself, did 
not liave his show rooms and repair 
shops damaged last July. He main- 
tains it wna because his employees— 
thin is an integrated staff— have a 
repaint ion fur honenty and fair- 
ness* Only one car of his was stolen, 
he refiorts. 

r. imi ir**h *utbr«*k* 

The reeling that further ranv 
pages could happen this summer is 
widespread Buainessmen in town 
after town simply don't wanl to 
talk about what hupjiened during 
I.j I huauitrr^ i 111 u r;.i| inighl 
hnji(iea this year. Many hope that 
Pi^granis will succeed to combat 
cuusch hold partially regain iblo far 
riate, such us lack of jubs. 

"You just give j**"ph- nli ,.. 



when you go around talking about 
what might happen/' says one small 
shopkeeper in FlabuleJd, N J. 

Riots have put some merchants 
put of biisfnesss and many others 
Hfefl plagued with the problem of 
gelling insurance. 

In FonSiac. Midi., where police, 
mid arp iJrp.ii irnenis re-, j winded to 
58 calls invoJving rioting, some 
stores and plants burned and never 
reopened. 

One of the big^l problems- for 
buamessrneri during an outburst is 
accurate information. How wide- 
spread t;- ihe rrimjiiigeV Where are 
the oulbrmksf 

During the 1967 rioting Chambeni 
Of ( WmuTee in Detroit, Newark. 
Milwaukee jnri Hartford e?Uah- 




Sotti? Negra Rimrd* of great 
during wuage riots tost year. 

b^Li-d dose liaison with the officials, 
with staff members stationed at 
hwJquflrteni to a oh we r buftineiSfl- 
Enetta questions and give advice. 

'JTie Chambers manned switch* 
'"Mrrls i n t 0 the night, relaying to 
anxious hnttnffWllinll the latest de- 
tails about the areas involved. 

Bursey-Chappell Tnc, t u tire deal- 
er in Hartford, had pLitc fifa^s win- 
dows broken 29 tinw in a |*?riod of 
sporadic: neighbor IimmJ violent 

'Those windows cost $300 each/' 
*a.vh 1{ H. ('happeH- " J K 1Jffc4s (be 
only thinn 1 could .^iy lo anyone 
planning to jml up .h building in b i 
imililem ana ts io build it like a 
fnrt " 

What can a buainpssman do? 
'i thmk it a just potn« tcr have to 
^ J plate o Id-ft shinned law enforce- 

njent/' believe* Mr GtmfpdL "And 
srane stiff prosecution in the courts. 



"During tbe riot lust summer, 1 
came down to the store. You could 
*<?c bands; of 15 to W roving around, 
dainn smy damage they could" 

Ifce oompany lo^t a number of 
TV sets lo J i niters. 

"Doing business in problem areas 
fa a real pmlileni, 1 ' he *a_v*> +, You 
kee^p the building ti^hled at niiihi, 
but if violence breaks out, thai 
d(jcsn i much/* 

Hicits cause a lingering effect He 
estimates during the period of vir> 
tertee last Hummer p his business 
dropped -JO per cent and that even 
today many people simply won't 
come into the neighborhood to shop. 
They have a deeply uneasy fpelihj* 
that outbursts could occur atfaui, 

Prmitn N^gro mmptoyte* 

Several companies credit No*rro 
empIuyecR with fine work during 
troubles. Kegm armed puards pa- 
trolled inside some plantn. 

However. Royrd House I-urniturr 
and AjjpLiscnre store in Newark- 
rwwyed by a Nexra, Norrmin W, 
V> umci r WILIS' aol oil. UtM- ks w c re 
tlttomi through windows and sni|>- 
ers turned it into a fortress The 
building was not set afire, but con* 
Hidcrable dnmaffe was done when a 
bullet struck | he sprinkler system 
aad dumped tons of water onto 
m.'n bandit It cost $25(X0OO to 
set tbe store right again, owner Ira 
rutcran figures. 

"We never really Lhi»uidit a riot 
would take place in Newark/' Mr. 
vensen said P ' smd we never thought 
■Ni --rr>- r - W tm\d be involved. We've 
J«n in buslnm here for 40 years. 
Most of our customers are Nefrro 
and ilie Airea is about W jn>r cent 
Negro," Mr, Ftiternu and Mr. Ven- 
-- ,n >™ tuminK Iheir store into what 
they call "a better neighbor." 

Atrt-ady .sn ,, ( . r , ,-nl nf ifir N, t . 
pioyees nre Negro. Dcjnatii^ nre 
made to Nesjro charities in the 
n^rchlKaliood, 

Kihim h*M been act up in the store. 
It is used by neinhhiahW orjuini^ 
iHJias for inef-Tin^. llu- room will 
«i i about 2CKJ and any «r«ip may 
iise It free of charge no Ion g as ordr^r 
is maintained. 

M Riots should be prevented be- 
fore they ttart," Mr. ttiterun say*. 
^You should work with jhi- ptkipl^ 
|n the nei^hlxirhood, make them 
like yqu R t tbe MttOkS time, you 
ce[ a Ix-tirr opinion ipf y<iurM»!f. M 

Thousamls of buKinesses in hun- 
<lr**k of ritie^ have ?ft up new 
{ continued cn twgt* fi5> 



INDUSTRIAL SECURITY EXPERT 
TELLS HOW TO GUARD YOUR 
BUSINESS 




W. Sheraian Bums is often called 
the "Father of Industrial Security" 
because nearly 50 years up hebfr- 
gan shifting emphasis of the f timed 
William J. Burns Intorrwtionnl De- 
tective Agency t inc., from crimp de- 
tection to crime proven tiofL 

More than 6,000 business firms 
have engaged Mr. Burna'i company 
m guardian of their properties. His 
force of 1S,0QG uniformed guards 
and agents is second in sive only to 
the New York City police force 

Here's his advice on what busi- 
nessmen can do to protect iJirii 
property during civil strife or riot- 
ing. 

Mr. Burns, what should a business- 
man do before civil strife has broken 
out in his city? 

He should try to find out what 
the law enforcement people are go- 
ing to do And coordinate with them 
If possible. If he cannot find out, he 
has to set up certain safeguards of 
hifl own, 

What can management do now to 
help safeguard lives and property? 

The businrasmun -tfttmld have a 
"disaster program." ' Employees 
should know what their functions 
fire They should be prep; i red if 
utilities are cut off. Fire drill a 
should be rerawsed. Local police 
officers should EeM private security 
organizations, ''This is what we 
want you to do.' 1 

Any business that might he con- 
fronted with civil strife should set 
up a Management Emergency Com- 
mittee that will ninke important pol- 
icy derisions and jierfeci the me- 
chanics of what should be done. 
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when civil ^^ii^o]■^i^^-J■ f-rupt." in its 
area Amonj* the decisions: 

How fur to go in a civil distur- 
bance that is not violent, such as a 
"lay-down" or a "flit-in"? 

Should the demonstrators be per- 
mitted to stay or should i^Jiee be 
called Jinrl mmpkunU .nigned? 

Who will be responsible for de- 
ciding whether or not to close down 
the plant during a riot? 

Authorize a professional plant, 
survey to nuike iwt.nn that there is 
proper fencing, doom and gates that 
can be locked, employee parking 
lots, guardhouses located inside the 
fencing and other preoptions, in* 
clutln-Lr -i jv^r^'d windows that 
could reeujt rocks and fire bombs 
tossed from speeding cans and good 
exterior lighting. 

U" your |if.ine.. is protected hy n prt- 
vate security agency, discuss with 
Et the number of additional gwirdU 
that might l>c furnished in an emer- 
gency. 

Make certain that management 
and supervisory people know whom 
to get m touch with in an emergen- 
cy and have the names and phone 
numbers of security people and po- 

What should be done with cash, ne- 
gotiable securities, valuable business 
pa pert and instruments under threat- 
ening riot conditions? 

Whenever there is advance warn- 
ing, removable valuables should be 
put in com p.- my vaults t>r taken to 
the bank for safekeeping 

What part can electronics piay? 

Electronic equipriienE makes ft 
(Kjcaihle to cut down on (bterl tfunrd 



posts, and gives added mobility to 
the guard force. 

Closed-rireiiii (etc vision, auto- 
mated gates and doors opornted 
from a central con in hi, warning sys- 
tem ihiTt alert u gainst intrusion and 
fire are valuable aids. 

And each year, remarkable new 
devices are bein^ introduced. 

Should there be a special supply of 
fuel and food, fire buckets, tire eitin- 
guishers in plants or offices? 

Yes, and employees should know 
where the supplies are. 

Management must assume th.nl 
the plant or office is going to he un- 
der attack and plan ahead of time 
how U} meet the situation. This In- 
volves how employees are going to 
get to mid from work 

If employees are to stay at home, 
conununicatiorif must be set up 
with them. 

You've got to take all the preven- 
tive measures you can. 

You've got to be sure your sprin- 
kling system is working so tf Nome- 
body throws a fire bomb* the 
sprinklers will activate. 

You may well need standby elec- 
tric power. 

If you are a businessman and a rioter 
throws a rock through your window, 
what can you do about K7 

If there ie a riot going on in the 
street, you Mtcr stay in yrair build 
tng. 

What if it is the start of a dot? 

ConiraunitnUf with the police 
right away. 

If, however, you have time and 
the Hot is certain to engulf the 
plant, evacuate jII personnel except 
Becurity. 

Civil disobedience and strife are 
crimes. What can business do about 
them? 

1 think business has got to con- 
centrate on Ihe ghetto areas and see 
whether or mn it *-an contribute to 
improving the education and the 
living sLmdrmJ* Ihera and create 
jobs. 

Leadership from ihe President of 
the United Stales, the Attorney 
General, the governors of the states 
and the mayors of the cities is es- 
sential, 

It*s pretty tough for law enforce- 
ment people to enforce the law, l*v 
cnuftf they don't get the support of 
the, citizenry, 

ff civil rights militants keep Hay- 
ing: M You can obey the laws you 
want to obey* and you can disobey 
the lows you dnn'l want to obey"— 
well, that Hound* like anarchy to 
me. END 
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IF RIOTS ERUPT 
AGAIN cqii r r fiu ni 




MtiKt- sure thut you hams extra foud t 
imtcr, other vmergrrtey equipment* 



training pr^mm* for iirteli'-rvk Ult-d 
workers. 

Mr. Dfivis, for one, hfls done this 
with his own money. Hi? eonsidur* 
hiss pLin n success und » deterrent of 
I more trouble. 

He udvocfltefl hiifiine^^unen org;uv 
binM neighborhood chopping com- 
mittees to Iry to stop unfulr retail* 
i rig, Ht? est e mutes Chut in Detroit'** 
prison iirLirifly Nog rn*nrt ions pricing 
averted IS per cent hitfher than in 
predominantly whit* tueas before 
the riot. Of course, apenitinp rotfta 
in shim ureas often nrv higher. 
Many hujiirn^H people K'Ueve th:i\ 
miftmj irking of nR^rohi indite iiddr-rl 
to the tension* whirh |if«-<-H^I 
noting, 

Mr. Davit* advocates finding more 
Negroes who s im i ojiui in nkniv wilh 
other Negro** ,md to net \md keep 
thew on the aide of business, and of 
liiw nnd qrder. 

Several or Detroit'* Jorji«*i com- 
puniea arc Liking purl in n MrmsE 
[H'^Ikts corn mission. ^ 

Acliuilly i Hi* roininiBtttO was in 
operation bfffore the riots. But 
Ita scope bis been incroi-Ned in the 
recent rnrmth&_ 

The Manpower Development 
Committw of the Greater Detroit 
Board .if Commcroe nrm employ^ 
to coordinate informriticm on 
avuiliihle jobs, to develop liberal 
hfrifiR procedures tor inner cities 
lo mofk-j-niv.^ ,Lfip Mention, fcuLinje 
Hid interview jiff procedures to de- 
termine whv 30 mnny newly hir^d 
pacipl* drop out at their jobs and 
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trouble ihooter u a percon wftc 
thrive* 00 problem* , know* 
how to get dt the heart of thing*, 
and, mo*t importantly, gets re* 
suits 

Trade and professional associa- 
tions are trouble shooter* par ex 
cellence Thriving on problems, 
rhey know how to Help butrnei: ■ 
mer* ro get 'enultv 
Your association 11 prepared fo 
h«dp you, not only with problem 
solving, but with reports and an- 
alyse* on current developments 
affect! r%g businesses like yours 
II con give you advance notice 
of new government program* 
ind what sffed they oxiy hove 
Oft your business, yo*jr product * 4 
or your employees, 
Why not add this trouble shooter 
to your business? Your associa- 
tion t* reody fo §0 to work. 



pointers 
for Progress 



IF RIOTS ERUPT AGAIN - - . tinned 



tn coordinate tnuninjr propnims. 
Then- i.* also arowinp s# fc iitinji*nt fnr 
keeping job qualification require- 
ment to a minimum. If a nvin 
doesn't actually need a high school 
education to do a job, then remove 
the requirement for a high school 
diploma, business leaden? in hard- 
hit areas reeommencl- 

Depth studies aimed at finding: 
root caiutfe* of rioting haw been 
made The iriforrruriun turned up 
may help ovoid rioting over the 
long pull. 

One Detroit rese-ardi aiudy un- 
der a U. 8. Labor Department grant 
found that some Negroes have a 
pathological hut red of whiles that 
they don't even know c£ittt& 

Other ^Ui'JieA show [h;i| rn'inv 
Negroes run uwuy from problems 
rather than face them. They fear 



rejection, have n Imk of idt-ntity 
and know little of their Negro heri- 
tage. 

Because so many homes are bro- 
ken and fatherless, then? Is only a 
shadowy concept of masculinity. 

in a great effort to help employ- 
ees, and to heJp thenvwlves, some 
companies ore increasing the ratio 
of suiiervbtors to workorg. tn *>ome 
cases thfire in now one supervisor 
to every four or six skilled end 
semiskilled workers where a year or 
twu aim (he r/citi'i WiLh one to TJ ur 
11 

The objective is to keej? Nejgnn.^ 
in jobs, tench them to perform bet- 
tar and have more pride, business 
leaders, say, 

They feel thi* m;iy he the :tnswr-/ 
to averting rioting in the Rummer 
which is soon to come. END 




// dnean'l need n diploma to do 
a good job. Ihen don't require U. 



4i Riots thoutd be prevented before they fittirt" one businessman advi/tr*, 
by being ft belter neighbor and working- with the prople in the community. 
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Bryant gas 

air conditioning 
repairmen are 
trained to be 
good for nothing. 



Almost nn thing ever goes wrong with a Bryant gas 
air conditioner. 

Because it has almost no mojor moving parts. 

How c/oe* it work? 

A solution gets heated in a container and flows 
through a series of pipes . 
in which water is chilled- 
Then the water flows to 
rt L-oil in the duct work, 
and the air is cooled. 

Besides needing so few 
repairs, our gas air condi- 
tioners maintain their 
efficiency year after year. 

And those aren't the 
at i I y a d v a n tages of Brya n t 
gas air conditioners. 

They cost you a lot 
less to run in the long 
run, because many gas 
companies have special 
summer rate*. 

They come in differ- 
ent sizes and types- ( You 




either choose our heating- cooling rooftop unit or 
our chiller unit. And the sizes range from 3 to 20 
tom. Which means they can be mixed in any 
combination to get any capacity*) 

We know you may prefer electric air 
^^^^^^^^^^^^^^ conditioning. 

Well, if that'i your 
preference, it so happens 
we make both gas and 
electric rooftop units. 

After all, we know that 
without this choice, all 
our efforts might go for 
nothing. 

For more information, 
contact your Bryant 
dealer or write Bryant 
Ma nu f actu ring Com pa n y . 
2020 Montcalm Street, 
IndianapoliAp Indiana 
46202. 



brqant 



Gfti Air Condi i ioni ng 
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Overworked, underpaid, and still poorly equipped, the cop on 
the beat is in the middle of the explosion of social unrest 



[t will Largely be up to the polite 
man to ihwnrt or atop rials if the 
torch of racial hatred Is hurled in 
America's communities Strife sum- 
mer. 

Business has much at stake on 
haw ncewifii] the policeman is. 

So far he has not been welt 
eouipped for such work. Until re- 
cently he has not been properly 
trained for it. 

The awesome magnitude of a 
nice riot hears little rEsenihLitice 
lo the day -to-day problems of a 
l>oiire officer. 

A serk^ uf meetings have been 
under way throughout the country 
Etp determine, first, It^w tmlice can 
head off a racial outbreak: and, that 
fa Mi ripe, how they cm quiefcly quell 
a riol once sl-irhti. 

Folic* chiefs and mnyors or dty 



managers of 130 t'ities Jire attend 
ing thetfe Ganfensliees conducted by 
r J -■- - International Association of 
Chiefs of Police ilACP) for the 
\h puirl nH-nt *>f Justice, 

Aniunw tin- ijpl.imisb* is Attorney 
General Ramsey Chirk who does 
not fpcl nscial disorder*: in 1968 will 
be any worse than last summer. He 
told one of tlie session*: 

"Our ability to control riots is in- 
creasing fuFter than the frustration 
Ulat aiUAe-M them/" 

In Mr. Clark's opinion, the na- 
tion tt police now recofmiae the need 
for balance, coolness and firmness 
und n "careful *how of force," I'ur- 
Ihf-r. hr- -.-v.. fwklii^riii-M :m- learn- 
ing how to prevent and control 
urban riotft. 

Dtwpih' ibi* optimism, rxjllce 
i round the country Ate arminjc 



themselves with ftnti-riot weapon a 
against the time they may 1 1. iv*- 1 1 ^ 
take on a wild mob. 

Morn and more iioEice depart- 
ment* are buying armored cnra» 
tear-goa grenade and shotguns Up 
protect their officers. 

Virginia State Police, for exam- 
ple, recently laid out ftltUKJO for 
six armored cirs which cam also 
serve ;ls mobile "pillboxes" sind 
communicationa centers > 

The Lo* Angeles County Slier- 
ifFa ofhee has just built its own 
armored cur. Sheriff Peter J. Pilch 
era my* he refuse*? to turn hip men 
out against snipers without the pro- 
tection nf iirrncir phite 

Manufacturers of guns, hand- 
cufls. trnr and no! helmet?- re- 
port their sale* feu Ijlw enforcement 
ageneiei are at record highs. 
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"Stnrr intnt police cifrttzrs" ar? bring wed in many titif*. 
r nab! in g pfilkr to assUit people with such day-to-day prob- 

k'm* a* /*w fwrhtigr {Uikupx utitl tlrinyfd irfljtirr t'hecfig. 




Chicago tfi r>re]Jarinjz Ui buy three 
]]t-JU'<jp*iTS to spot criminal activity 
□a jtfl atiwtfl, and U.**- rts nerittl 
enmrruind post* in th<> event of m- 
cial dinnrdnr. Lo* AnH^^ and 
other communities, are already ur- 
II,..- hvli^ipicrH for \Ht\kv work. 

In Cook County. nL which ™- 
lirairast rhir.u-.- Sheriff <h*eph I. 
Woods put nu< ji f ill for UNtfK'ikHm. 
leers ii> form .. rioi-eontfol unit. His 
office not onlv was Bwamjwd *iLh 
calla from volunteers hul hp reived 
offers of financial a^tatice t.j ami 
ih*> H^-i-iii! eivllian force. 

Some police department fixe eye- 
ins the development of new weap- 
on* to help down not*. One 
audi k a chemical ad led "banana 
peel" which, when sprayed on 
street und sidewalk* cause* 41 per- 
son to dip rind slide and nukes it 
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.ilm-r-l ijiijm^ilih- fi» hint In w;ilk 
or run. Another is u sprey gun 
which can lenipfmirily dir-nhli* 
person hut not injur* htm. 

Allantn Chief of Police Herbert 
T. Jenkins, n member of Pre-sjdcnT 
Johnson's Advisory ( 'ommissjnn on 
Civil Disorders, reports tfoiiie coni- 
[wnk have ewn tried to sell him 
tanks for riot prevention 

Nation^ HiisiNts-? talked with 
CJtimn Tumin. I'^iiliui director of 
IAOF, about unpredictable- I96B, 
whether ji new wave of riot* will 
sweep the country this year. 

Prtpat eri f&r troubtw 

The work of his ortfanizaLintL 
and the Justice Department ocinfer- 
-rnr.-„ ItJiv*- linlp doubt That I here 
Is &rre.:H ernpha.M* on prepare inn* 
if trouble erupts 

In Washington, official* .ire brao 
uig ^ir jl rnik&iive onHiaiitfht of "civil 
disobedience |l;L rly us next 

month led by "nonviolent" civil 
ri^hiA lander Dr. Martin Luther 
King The K in p plan: Disrupt tfrtv* 
eminent and the city's operations^ 

Civil auihoritii'h in Loft Anffeles, 
Chicago, I Whaler. Cleveland, Bal- 
timore— you name the city -are 
waiting and watching und hoping, 
There ik vume optimism Bin (hen? 
is niueh pt^stmisnx 

The secd<« of riicial IncendSiitims 
Wi ready to be wwed. llw record 
of thi^ p^t thn» yisars ia sordid 
and traffic; 

One hundred ;md thirty persons 
killed in race rinto mid «%623 in- 
jured, 

Dnrmi^e lo property over ^-H) 
mill inn 1 

Over-nil economic irt«es a 
Srerinir Si ,5 billion. 

In the middle of thi* ex|ih^ive 
social unratt ih the poticeman. 

In tl"^ w.iki- of rioiv the polire- 
mfih hii^ luxwni' n pymhol of re- 
pr^sion nnd f in the opinion of Mr. 
Tftmm, a scapegoat- 



Mr Tauan points out: "The 
meager resources df the police, d- 
rendy inadetiuate to co|w with the 
tnicjttioiuil crimevi, are taxed even 
more in attempts to prevent civil 
disobedience and civil demonntm- 
tiortft from Apiralin^ Into civil rioU 
and dvll war." 

l^tw enfomenieni, in other wordR, 
is at tt fxiint of ctibJa, 

Pallet; deparUm-ntH jiltohs AmfT- 
ica nre findiriK it ]-uirder and harder 
r-" rerniic rcHikie policemen, not 
alone because of low pay hut be- 
caufie of the demand* of the Job, 

For ji median g&Lary of $6,500, 
today's young police oftieer h;i^ to 
offer the akills and talent* of a lnw- 
ycr, doctor, iociotok^pitt, educator 
and itdmmisBr itor 

,+ The reluctance of younp rnea 
and women of promise 10 entrr ih** 
police ttervice is undcr»t^«ndahti> 
from the t^rciologiuil standpoim% t " 
Mr. Tamm explains. 

'Tlu-y resid of 1hi j |>i)[iee fx- inn 
tTKii^ned and aswiuMiMi by niiln.mt 
dis2sjdentr4 otid forced to re mam 
passive. 

'"ITiey see the police being spat 
ujxin ond reviled hy unwashed hip^ 
pies* and 'acid heads' and required 
In hi id u iv- ihis withoui r«HHirse h-- 
cnuHc we ftpptnmtJy live in a racial 
climate of pcrnirarivctieHg a* far as 
diBre«t)ect for the law as conoirm-d. 

The ancient ri^htj? of freedom 
of *\xwh and fiea^ful rt fi»enibly 
rw^oim- tr.ive^tte^ when thi v ire not 
accompanied by j id he re nee to ih* 
Mjtt.illv nmient itwponrihilitir^ of 
n«!pet'i fi.> r jind sop|i«r( of \m 
enforceriipnt It is no wonder jxjten- 
Ital recruibi turn to other Held? of 
endeavor*" 

In their wnr rt^iin^t crime and 
yioltwv ihi- iMitice hnw not en- 
joyed the genernuii n^urcY^ av;ii] 
nbfe to conquer spnc^, eliminaie 
diseaM und advjiTice i*ocU{] ecpi;il- 
ity. 

"Tlw I ail ice of our nalinn :ire for 

69 



POLICE PREPARE FOR THE WORST 



the most part required to operate 
with equipment that, relatively 
speaking, date heck to the frontier 
days/* Mr. Tamm points out 

"Modern electronic eciuipment, 
for instance, is communphce in in^ 
dufltry and Eovernnwnt. hut. ex- 
rremely rune in [ml ire departments 
Kese^reh and development cupsibil- 
jttes in both the physical and social 
sciences an- grossly iiwdeqitdto.' 1 

Impact on kms&mm* 

The American businessman has 
much nt slake In what the police 
tire dnmg to curb crime and combat 
racial disorders. Both hurt business. 

President Johnson** Crime Gwjfe 
mission found, for example, that 43 
percent of ihv [m-ie^Ii- in ^nn^ .-jreas 
stay off the streets after dark be- 
PHUrie they are afraid. Obviously, 
retail e^tablishmenta lost- their pa- 
tronage. 

Btifiinasa expansion is discow- 
ji^ed- Eastern Air Lincfl. Inc., built 
ri new Anility En NW Jersey, ta- 
sters d of expanding its operations in 
New York where women employee* 
were of r, iid to use the. streets at 
night 

Business and industry have been 
prim* ijirjjelp when civil distur- 
bances exploded into full -fledged 
guerilla warfare. In the Watt* hoi- 
ocaust> which left in its wake 34 
dead and more than LO00 injured. 
iim|*Try ci:irn;iue was estimated at 
fHtt million. The Newark riot 
chalked up 26 deaths and millions 
of dollars worth of property de- 
stroyed jind looted* 

"Traditionally, the police have 
prided themselves on their ability 
to cope with civil disorders/' Mr* 
Tarnm *ays. "But these riote urn I 
insurrections have fur transcended 
what we have known aa civil das- 
ijrdcrs. 

"The police are a civil force, not 
no army of occupation but such bos 
increasingly become thwir nilc fc n 
rule that is beyond their responsi- 
bilities and their capabi lilies/* 

Police are not merely waiting fur 
Hols to happen. They are trying to 
create ;im understanding between 
the ghetto dweJIer and the police 
department Thia may have no 
rflV-ct on the militant who thrive* 
on turmoil and violence, but it 
keeps the Vines of communication 
open with law-abiding dtfom 

As Chief Jenkins of Atlanta ex- 
plains it. "We recognized that there 
was a need for social service, be- 
cause when a racial worker watt 
confronted with hofitility and vire 



Icrnf. \u- sininty hacked ofT and 
called the police for assistance. 

"We were ready to provide thifl 
service. 71 ie police must he spe- 
cially selected rind trained to wear 
two hats— first to act atld serve as o 
social worker and # second j when 
conditions require it, to arrest and 
profceeute taw violators." 

TTie concern t fruatration and de- 
termination of police came through 
dearly in testimony before the 
President'* Specud Advisory ^'i mi- 
mission on Civil Disorders, which 
has nrnlwd the problems of scores 
of cities and will report its findings 
thici month, 

Btties and powder puffs 

Hear what some public officials 
told the Commission: 

<% think" -said E, Wilson Purdy, 
director of public ^ifety of Dade 
County, FIa\, "we recognize fully 
rh:if the riotous conditions ihm de- 
u lipjiii] uver a [* j riod of years did 
not develop because of police bru- 
tality, ci I though we wr-m through an 
era or a phase where no m; itr.tr 
what action you took -you amid 
send men in armed with powder 



puffs and Bibles -there still would 
ha vp been aceutitatiotift of police 
brutality , . t 

The time for the colling of rhe 
National Guard should be much 
curlier than we thought initially tn 
the first disturbances we had. They 
have the* adequate force . . r 

"'Hie recent racial conflict skuii- 
tions have really very little to do 
with civil rights movement, as we 
thought nT the civil riflhta move- 
tnent in the early yearn. We must 
recognize, 1 think, that we have iic- 
tually encouraged and approved 
;mri actually [rained almost an en- 
tire generation of yountf people to 
disobey im> law with which ihry 
do not agree, 

"'Sonic time, at some place in our 
society, w*e must bring thing* into 
screi'i-hini! ffK."u^ find termiiuite this 
Mtticude that il there id anything 
you do not like about our Govern- 
ment, or the way our communities 
are run, just iro out and violate Die 
law and it is perfectly ;il] ri^hL * » .** 

William M. Lombard, chief <A 
ppftbfi iit RfK:he^ter p N,Y. T told the 
t'ommission his was a city " where 
it couldn't happen." But it dirE, in 




IMicapler.* wed hy Lq§ Ant**!v* puticr //>r intifn- rt*n 
trot can quickly he prcswd in sere /re in wot of r^wf^i 
Some citien plan to imr them qs utrial command post*. 
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July, 1964. And briefly again \»&t 
year. Hi- outlined what a police 
force should do- and have— to quell 
disturbances. Qrae point is "indtu- 
i ri il notification." 

41 Conferences have beeji held be- 
tween police and ihe business com- 
munity/' he te^itied, "Liason has 
Itten established with... key per- 
sons to be jFrr>ni| ir l,v in formed of de- 
t-iiEitputfnte at any time of the day or 
ninhi who sire then reports ible For 
notifying the membership. fVmcern 
primarily involve* thorn? industries 
Lind bttHi musses o|H?n or operating 
during unusual hog*** 

How riot* start 

"Almofil. anything can *pnrk a 
flame in a 'dry grass section 1 ^ an 
area of potential t^jjIoHitm" said 
Howard R. Leary, New York City 
police txmi missioned "Once this 
spark is struck, and ft usually is an 
incident involv ing the police. I hi* 
next step Follows inevitably, and we 
mil it the rumor/' 

Mr. Lcary said the next step af- 
ter rumor fa ihe appearance of ihe 
"Mutator/' who, he claimed, stirs 
up youngsters 12 to Jfi in ihe hopes 




to protect policemen who thigh i h 
called on fa qwU rfww'J'T* 



of promoting loolinu no such ft hu«e 
scale that either the police can't 
coj>e with il or ae provoked into 
draslic repressive measure^. 

In liin mind, it [H-dice. can prevent 
tin. 1 beginning of large-scale loolinp, 
the "agitator'* aim* at fanning the 
disturbance into a fuLI-tf«.\dn rioi < in 
be Frustrated 

"It may take day*; il usually 
iakc± Ihe better part of a week." 
and hy (his time, he £:ikl. Ihe "de- 
cent, orderly und reasonable forces 
wilhin the miniuunilv have hud 
time to work." 

Riots have triggered widespread 
exploration of the role of police- 
<wnm unity relations. Most police 
departments now have special de- 
partments or sjHciuHy trained per- 
smmH io work in this "field. 

To Rojjer W, Wilkin*, director of 
the Community KeLitiortt Service 
of the U T S. Depnrtment of Justice, 
the rintfl reflect a social system thai 
has f.iiled "(o M?ve the needs of 
pcjcir hl.u k people." 

Before the CommLSftion. he scored 
schools that don't educate ,nnd n 
trade-union system that, "in pome 
places, ads to exclude black A mer- 
it sins from certain kinds of employ- 
ment/' 

He claimed the overage white 
American just doesn't Understand 
what ib fining on iti those pchetLos. 
They don't talk to the people. They 
don't know anybody who lives m 
those t:hi j t(os While Americans 
llnnk if those people won Sri just 
[HiJI up ffi. j ir siH'k^-, [hiniiH wnutil He 
okay. Well, Lhey won't be okay." 

+ Tartiripnlion by police in im- 
munity prtjblem* if something nec- 
cssaary," testifiiid Will Loo J|. T. 
♦Smith + former i«jlice chief at Syra- 
cuse. N Y There must be effective 
communication, he ismd, and "in 
orrier tip i.'«:immuni(Mii'. vou ri.i-.i- 
Ufitim, You can't juat talk. Go out 
and Ikten to what the people buy* 
I" hjl3 i> ih.. ,u mi in i nrnrnuni- 
cation/* 

Thr iHilice dfin't huve the re-spon- 
Nihility for relationship* with rh-* 
tiummuntty in any broad sense, mid 
IVnf. A II H-rt R;-i»w of the University 
of Mulligan. 

Tliey do haw a defined (ftf&l 
role. Ih yjLiil studies he had mikto 
in BoKton. C^hicjigo and Washing 
Uvi\ ^h,>weH i3- ii nil the whole, Ni^- 
gVCMsi are very up^et by hij«h eriiiie 
nitcs. 

iVirl "f the prohlerti of j^»n jns- 
Iicis4.timm unitv relations, he be- 
lieved, fa cranted by the way the 
nii/p-n ^*h:ive> tnw:irri the ollieer 



and the wjiv the offi««r l^hriv^ in 
return. 

FnifeflAOr Reiss argued for more 
fiiciressjonnlizaHon of polfce forces 
and ur^ted "status honor" for the 
oilicer. He said white as well as 
Ne^tro citizens are ahoiiclianised by 
mi my current police practices.' p 

Qui on Ttimm told the Oomniis- 
Hion: "t must admit to yoti that the 
police hav^ been in .i qunitdary as to 
just whrii our nation, our political 
1* b ndc rs , t nd I a w . 1 1 ■ i d i i . L r \ ■ 1 1 i zen* ex- 
pin:l of us*, 11 

Me wild ofliwrs fei'l -iKruljjm^ 
they have to aimzme a '* kid -gloves 
attitude" in dealing with lawbreak- 
ers ejf n minorit> raci^ And thai 
there is db^uti^fjiirlkon ovi'r tlic 
'leniency of the txjurts arKl their 
hessEtsincy to convict when the race 
Issue is raised as a defense." 

He criticized the news media, 
ton, for paint \t\\: t ht- police in n dis- 
torted roh: ,md ttUli'd for W\U>r 
tninin^t and better pay for the men 
willi a bridge. 

Tht Army and Nat 

Since World W E ir 11, Ihe Na- 
tional (^uard has lietm otlled on in 
calm disorder hi the strei*ts at leart 
72 times In 28 states. 

"We heUe% r e the National tluard 
should U* the first-line military 
force? r<ni[jloyr>d to restore law and 
order when military power is m*ed- 
ed» insofar aa iioasible in ;i mrcif^ii 
t-iril role/' fiuard Briji- Cpn. Karri* 
W. Hollift. told the ttpmmii&ion. 

But the director of opera I ions in 
the office of the Anny deputy chief 

of >!:jflf I'nr niilsLMry i .*\mtM fconw m»vh 

the active forces are ready if they 
have to be called. 

Tliere art- *ev*m taik forced avaih 
nVile, each of brigade sixe. with 
about %4l¥} Jfoldiers in each. Drvi 
slonal forces from the Strategic 
Army Fon:e can als?j tie lapped, aft 
doru^ in I>*«tmil when elements 
of the HMhid and 10 Ut Airborne Di 
visions wer** used. 

JumI in ca«r, tho Army it scout- 
ing nut fKHsible assembly areas and 
approach routes in a numb i .! 
metro po|j til n areas, 

hi Mr. Tjimm's view, the hu^i 
nfiss corn m unity can help 1he 
hy making available its vast know 
l-Hiw in ' li'Nlihe. technologicit and 
.idrTiininir.Mi^f techniques, And, he 
adds: 

"Mr ire inijiortantly, Ihe huwiru^h 
community CTin brim to r«?ar \l* re 
sours if.fi in Htfm ula time widOttPWftd 
public respect for the tow and mtp- 
\**rl of Jaw enfoMvmenl/' END 
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"THERE'S 
BLOODSHED 
COMING" 



So say the militants. However, millions of 
Negroes want neither violence nor doles 



In the heari nf Baltimore'!} 
teeming black ghetto, Danny Cant 
is a symbol of unrest in lodoyti 
America, 

There are Danny Gants m every 
h!g dry in this country. They speak 
the voicp of Block Power* a revo- 
lutionary force fighting to unite 
Negro Americans to accelerate their 
demands for hotter job« p housing 
and schooU, 

They may hold the key to whnlhi-r 
the United State* can set rhniupch 
the Bummer without being rent by 
bloody race rioting. To florae of 
the Black Power militants, the ends 
justify any means, including vio- 
lent, unlawful mean?. 

Militants in Baltimore, as in 
many other cities, ignore the fact, oF 
course, lh.it nuidi [a-r^r^s is hmn»4 
made to improve the lot of the ghetto 
Negro. iJaltLmore busineaB and in- 
dustrial Icadera, for example, have 
been quietly but effectively opening 
doors of opportunily to hrlp these 
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uple. There are millions of Ne- 
%mv> in cities over I In- country, 
of course, who don*t want violence* 
who have* 1 1 1 r itipnily ami stmliitioii 
to earn their way and thfi respect of 
all citizen. 

Hut the militants arc the ones now 
Eft tine ine :M tenesmi r and B:dli- 
moire's Danny tl.-mi is a Black 
Power militant. He wants action 
Dtimr, hot promises of better things 
tomorrow He does no! oprmh 
preach riolfrtwi nor does he hesi- 
tate to di* pulse his impatience. He 
i-onijrki'i] chin is .1 white rivm'- 
Amorica and he doesn't 1 ike i i 

Mr. Cant is field director in Bal- 
timore for the Congress of Racial 
Eriu;dil>\a miliUint national organ- 
i^ition helping direct the black rev- 
olution in America, 

A Nation's Busing editor 
visited Mr. Gant at CORE haid- 
quarters in a ramshackle old bar- 
fierehop in the center of an Eastaide 
slum. It is located on North Gay 



Street, not many blocks from down- 
town Rnllirnor*' whwe !.ii.,/<n.s nf 
u I Kiinin^ new build in di.mu- 
bty the free of the old seaport city . 

A thin, gaunt man, he uehera you 
into his office, a dingy , unlighted 
back room He is not friendly, nor 
jg he unfriendly. leaning brick in 
a rickety chair be says simply, 
'Shoot- 
Mr. Gant dropped out of school 
in the seventh grade in his native 
HulTido, N. Y But he is arJicuLite, 
extremely sure of himself, He 
speaks fast, dodges no questions: 

"There's going to he bloodshed 
in Ami Tien," he says. "As for as 
Baltimore concerned, 1 nWl 
know." 

Riour, he tells you, are "deodljv 1 * 
But, then, they help accomplish 
l lungs* he adds, 

"So™ tunes you have to have a 
hot to uet through to people," Mr, 
Gant fjocs on* 'Tvo been in riot 
areiut, and I tell you I'm petrified. 
They are not plcattftnt. But then 
again, you can't get by with nn air- 
conditioned nut," 

Mr. Gant believer riote have nn 
advantage despite their uplines*; 
As he put hi 

'"They do create an awareness 
thai I he little eat on the street ain't 
soinfi to get hurt no quicker than 
that big cut who lives in Cleveland 
Heights. Even the Tom I Uncle 
Toms) reflJl7.es he's outlived his 
usefulness." 

U»w much restraint Mr. Gant 
wants to impose on the Baltimore 
ghetto dweller is ijuefilionable in 
the light of inflammatory htemturc 



nViwinn from his ("QEtK hcadyuar 
ters. A recent four-page flier titled 
"The Black Dispatch: Voice of the 
Black Ghetto" spoke, for rumple, 
of polite brutality, sell defense for 
black |ieople, Iriuck unity and the 
like, Consider two paragraphs: 

"Brothers xtnd Sisters it is time 
io Kiop singing and start swinging. 
A black Uncle Torn asked me what 
are black people going to use to 
fight the white devils. I apid h 'The 
name thing wo use to kill each olhi-r 
with.* If a black man can use a 
knife, gas, puis and Ure irons to 
kill hta black brother, who bs catch- 
ing hell from the devils, too, then 
he can use the same wea|ftjn& to kill 
the whito beasts who are robbing, 
abusing and killing black people, 

"We mu*t come to the defense 
uur black br others and ulsters 
when we see that the white man k 
mistreating one of them. When the 
white racist knows that you will 
defend yourself, and seen that black 
fieople are midy to stand logether T 
and that white people are laying 
dead hi tin* slrev E> fc he uiJI not love 
yim T but he will begin to respect] 
and re*tx?ct black people mu*t 
have*" 

Saya the CORE leader himself : 

^Look, man, we've been urti di- 
lating and philosophic In r for yearn 
and nothing happen*. We've been 
living in 400 years of hk& and 
degradation 'I "he progress is min- 
imal* so menial. 

"Here we are 22 million people 
with S2fi bill km buying power and 
we doti't own a damn thing," 

Mr. Gant hasn't isolated himself 



1 ••■ 




Sometimes you hnvt to We a rmf to fr t 
tktottgh to people;' mys Danny G*nt $ who 
direct* CORE actwity in BaUknotr ghrlto. 
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it worried that goircrnmwnt is frying 
(9 do too much for peuplr on Ufetfarr. 
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from the while community. On rht i 
contrary. He explains: 

'"There's communication, plenty 
of ir. between the Mark and tfa* 
white community. But nothing 
happening." 

Mr. Cant lite* to talk about the 
"political aspect" of RLuk Power. 

"We have to become politically 
.isriiU'. We want to creak* out own 
destiny, Listen, I could go into 
Litt le Itfily I Rait imore'a Itol i an 
section i tomorrow and he- loved. 
But they'd never elect roe to the 
dty council." 

ISfmmmtf he ins i ste, has got to 
accept some of the blame for keep- 
ing the doors of opportunity closed 
to Negroes* 

"They are (Ofcpg to have to re- 
alrae they haw to put some of the 
money hack into tfee cornmunhy. 
A- far a- 1lii»sc- hi companies are 
concerned, they'll havt* to educate 
thai bksck Ciit Lhafn. been there all 
these years so hf rail improve han- 

If 1 

HUM &9ltim&r* hm* don* 

His criticism of Baltimore does 
not Hnunre w ith ihe facts. 

About flveyenn* ago in Bullimore 
a small group of industrial and busi* 
in--;- tender-* fumu-d the Voluntary 
Council on Equal Opportunity to 
place unemployed Negroes in useful 
joins. Tl*ey have been meeting week- 
ly since then aiid I heir number lias 
sieatiily Kruwu. Today, »hc member- 
ship includes several prominent Ne- 
gro leader* who know the problems 

Hmulfcnnmusly, the Baltimore 
Clwmlwt of Commerce became ac- 
tive in finding k*be for Negroe* and 
Ju&t summer alone was able to place 
1 P 100 in useful employment, reports 
Executive Vice President Herb 
Bailey. 

"Muny had not worked for long 
periods of time and some had crim- 
mii records, but we found them 
jobs," say* Mr, Bailey. 

Alfred P r Ramsey, who retired 
I wo yeu.ru at»o president «f the 
Baltimore Gas and Electric Co.. 
helped spearhead formation of the 
Voluntary f ounril on EqiuiJ Oppor- 
tunity, Today, he serve* as its un- 
paid. Ml -time chairman* 

"Witbom fanfare we are opening 
door* in Baltimore and the number 
f*f people placed is mounting/ 1 Mr. 
Ramsey explain*. "At first it was 
not s-iisy. We found the <P|w*hing>f r 
but discovered very quickly many of 
the»e people were not trained to fill 
them. So we began an inti^nsive 
training program mid thnfs paying 
off." 



At the big Chevrolet plant In 
Baltimore, for exumple, Negro yobs 
increased from 1 7 per cent to more 
than 23 per cent since 1064. 

Recently Bethlehem Stpel took 
on some 300 Negroes in o single 
week. 

**In the beginning it was difficult 
to j?et the story out into the Negro 
ghettos hut now that ift changing/' 
Mr. Bailey reports. "The lines of 
communications between the white 
buameea eommimity and the ttagffG 
nfa^htwhoods is improving." 

Last summer, according to Mr. 
Ramsey. Baltimore Gas and Elec- 
tric decided to try a crash pro* mm. 
It virtually pulled feorat 140 unem- 
ployed Negroes tiff the street and 
offered Ihem jota. Scum 1 had police 
records. A few didn't work out, 
some worked for a while and failed 
for one reason or another, hut most 
are still on the payroll. 

The bosirtfHSsnieji's council has 
had notable suffix encouraging Ne- 
gro youngster* to remain in achon) 
to prepare themselves for future 
jobs- r rhe utility company helped 
lead thia drive. 

However, the pattern of Damiy 
Gant r s impatience, his criticUmri of 
white society, his rflucnince to ait 
lurk nod wail, hit- iMi-rminutL"ii 
to act- all reflect the reatlessne^ of 
i I 'road segment of (he Negro ]x>pu- 
lation, Corami'iitb such as thcuje 
made by the Baltimore CORE lead- 
er were echnad repeatedly Vt-y hun- 
dreds of witnesses before the 1 J r*_^i- 
dent'rt Advisory Commission oil 
Civil Disorders* 

Unrest and hi Kernes permeating 
the urban centers of America wjls 
I he fiK.lL> of aLEimlioM Mnuliy by 
the Advisory Commission on In- 
tergovenm tan tat H t • In I tana which 
found numerous citien ".Mcethin^" 
with racial and class revolt, 

ITm? government «tudy com mis- 
sion warned in stronp bnguage thnt 
the failure of government to hah 
rioting, despair and threatened an- 
archy in die nation's* large cities 
has brought the federal system to 
Ehe brink of rts greatest crisis einee 
the Civil War. 

Mot Af J pre nth via fence 

Btdti mores RheUort Ivive many 
f:nt»s All tla» voi**M do mil d*-- 
rn.inrJ violent action. Some, in fact, 
plead for moderalrnn, for sanily. 

A few hltK'k.H fnirn I>J*miy Gant'.s 
old harkM-nshop headquarters lives 
Misa Clara HUI f a BO-y ear-old r*- 
tirwi dre^maker She get-* by on a 
small pension, tmns her hoine. In 
h^r neigh Ixirhooff lire :i nnoil^r i^r 



widows u-ho also e' nil iy home own- 
ership. 

4f l p m worried about llnltimore 
and what's happening here,*' she 
told Nation's Business. "It's hard 
to pio down, like a wiggling vein. 
It's I he younger Negro Fin worried 
abwt The older people nro tnono 
understand inp, 

"We don't like the attitude and 
the thing* some people are preach- 
ing. I'm nfrrnd a lot of history 
b«tH kept from the youngBters, and 
they're lenrnm^ hiktr-. And hsite tn. 
not a nice thing." 

Mws Hi J J h wo it iff! Th.it the gov- 
ernment is try inn to do tw mui?h 
for people, especially in the wel- 
fare field. She says welfare can be 
l-rfnipfit'tnl and il &m lu? evil. She 
i:- ]«irti.cularly disturbed over ihe 
wny government supports unwed 
fncilhf-i-s and rheir illegitjmale chil- 
dren. 

When J wdw a young girl it was 
a disgrace to have a baby without 
a huffbftfid 4 " flfae explabu. ""Once, 
I got the worst spanking from uiy 
mother for talking to jl j^ii'L wilh VD. 

"Todiiy, bSe yovernment encour- 
ages these young women to have 
illegitimate babies. Instead of pay- 
inp ihem and let it no at that, the 
government Hhould fort e tSit'^ wom- 
en to |jo to school and work. If the 
government insists on spending 
money on them, it should be on 
titiur.il ioEL not In take rvire of tlieir 
clnldren." 

On the wc£t Slide of Baltimore is 
another vast Negro area. Here u 
different picture emerges. The 
streets are clean t homes tire attract 
live, parks dot the scenery. A *en#e 
of pride seems to radiate fmm the 
neighborhooci. 

At die H M. Rowe Co., publishers 
of educational books. Clarence Uin^- 
gold, the traffic maniiKer. in term pE- 
ed his work to discus the Negro 

gftnatfon* 

"I think the people ore reU-lling 
Viecau.se f>f cxmditions/ 1 he >;n'>. 
"But thin«« are improvina. Now 
diat Negroes are petting into the 
mn inat ream of American life they 
are hitler off." 

Mr. Ringgold think*; newMpfipem 
and other publication?! project n 
di^lorted view of the Negm by ^iv- 
in|! the imprraaion till residential 
areas ar^ yhettow antl oil Ne^rrx^ 
an? militants. 

"I am dead aet against rfote p " htt 
asserts. ' It's an uprising of the 
yoviriKer generation. There is mu<;h 
hate around, hut in my housr- \ 
don't jiermit ii. M 

Mr. Ringgold has two sons find 
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Clan-net* HOwgoM. hnok vomprtriy 
tfftjpioyw, says JV^tfroejr are moving 
at fa mamstrrtim of American Ufa 



nays he has always tried to provide 
them with n decent home, decent 
church and decent school. Mrs. Edna 
Wade* n 73- war-old widow, mnfrv 
tains a eaiy, immaculate apartment 
in ti four- unit row house she own* 
not far from the Rowe Co plant. 
She- seem* deeply religious and 
fiercely independent. 

"I'm proud of what I have, and 
this is what a hard- working hus- 
band left to me/" Mrs, Wade says. 

ivjatfl i redr*ip id I his life and in 
the Depression seldom brought 
home more lhan $7 or $8 a week. 
Hul he wfiri a frtifi.-jl man aui\ he 
war not iifrtiid to work/' 

Mrs W<ulc is consirued more 
Ni^nh^ tviuld improve their lot 

"I know that many Nc^roeM could 
do more for themselves. They won't 
We and they don't niarLiip\ 
They've got to have their cignrete, 
their new care and their whiskey." 

Welfare, she in* Ms. has made 
"hum*" out of pen] lie. 

"There may be some good mo- 
tives behind welfare, but :tf far as 
I'm conei Twd, it'fl mostly political" 

0uf militant mpmmk ioudtr 

In cities rocked by riots the mil i- 
LiniV vthc* 1 rise* above the voice of 
I he live ran* Nejiru citizen. 'Jliese 
voicw particularly were heard by 
(lie President s Advisory Commie* 
sion on Civil Disorder*. A few ex- 
ample*: 

Piri Thorn.™, em convict, author 
lE [i.^.i Wnn M iM3i Street^'* and 
resident of Spanish Hnrlcm in New 
York City: "You think the Civil 
War wn* ted? Oh, baby, this is 
going to be real had unles* white 
man, brown man, black mrm, yel- 
j,,, v M| . |h lo^lher and really 

wheel jnd ileal. 

"These stfi-cahed disorder? ChnE 
erupted 'in Harlem- were not just 
:i Hiri of &ponlnneou& event that 



came up out of nowhere, }imt ;i 
happening It was an ugly tuaad of 
despair, frustration, exploitation, 
hot and cold running cockroaches 
and king-sized mts. and cruinmy 
toncrn^nls and slum houses. It was 
an explosion from a Ion a- burning 
l"u*t- !u • I rii.Ui- . .f dvnanjite Lh:it 
had been slowly burning since I 
was a kid in East Harlem m the 
en rly Thirties 

"You ciin T t expect people to live 
in abnormal conditions, in ghettos 
where out in the atreeta it » 90 
decrees, and when you crawl hack 
into that hole you call a home it is 
1 20 dejrrees. You can t expect i>eo* 
pie Ur 1 1 v< will i their hand* stretched 
out. We don't want charity. Wc 
want the (loddnm chance that bo* 
lottyjpi to all uf m. This in our right 
as human \x*m%p" 

A militant from Omaha, Ernie 
Chambers: 

"You celebrate July Fourth as 
Independence Day, because you 
a toad up against the British Em- 
pire and told them to go to hell. 
Your ancestors commit led treason, 
and you celebrate it now rind you 
were not treated nearly AS badly 
o& black people in this country. A* 
Malcolm X said, we're catch m*; 
more hell than Put rick Henry ever 
saw or thought of. Patrick Henry 
wouldn't have been able to take it. 

+, You can understand why Jews 
whei were burned by the Nazb* hate 
German*, hul you can't understand 
why black people who have been 
systematically murdered by the pov 
ernrmmt ;md ibt a^nts- by prtvutc 
t'Hiwm, by the police department 

ynu can't utiderstjinrj why they 
hale white ^!i>pJe. M 

To some witnesses tlie Nc-tro 
role in history is distorted, but even 
more* unknown. Dr Benjamin 
Quarles* professor of history at 
Morgnn State (;oIteRc r Baltimore, 
explain^: 

"i want to make it very clear 
that when you deal with the Nepjro, 
you deal with 20 million pei-Bon*, 
ftnd there w nulxidy <m individual- 
ixtic as a N^ro r 

"But from .Home nl th** thimrs we 
have dni^e in history , I think you 
can ^et n picture of what this if roup 
ha» stood fo>r in the focw of the 
American culture, the American ex- 
perience, t .suhrnit ihi^ ^ eye- 
nrxmer when you see the real KtAl 
of the Neffro, not 11 problem, not 
as external drit|j or liability, not an 
a member 4 if I bin runuiiJ-*smn. even, 
but ris n luinuin beins who hn» con- 
tributed to ihe sum b'tal -if the re 
■J-iuree^ of Airieiir.10 rullure. Tln-n 



I think you wilt view every Negro 
differently and every minority 
group, loo." 

Whnt th* mayors »y 

The Commitision heard, too. from 
some mayors of hard- pressed cities, 
communities which have expffri- 
enc€«d riots or are girding for trou- 
hie. 

Said Mayor Henry W Maw of 
Milwaukee "Thiere Lh no phuv lo 
rtln, no place to hide to escape 
from responsibilities. The cities 
have the burdens of the poor and 
the burden of tax-exempt property 
and the burden of r-du cation. 'Phe 
biuburbs Lake none of the really «#* 
feet Eve burdens of the poor" 

M nor 'l^homsis J, Whetan of Jer- 
ffey City minced no words when he 
stated i 

"Not all rioter* we poor, unedu- 
eatt^J and unempJovi^d or necenl im- 
migrants to the citiesi. Riots! aro 
not caused by social condition^ 
Riots may be prolonged and ap~ 
pnvaled by these cjujm^, hut not 
>r.u lei b> them 

"Some say rioUs are caused hy 
out-of-town :iRi(ator» P another be- 
]jevi!S if i>; «1J ptirt of th#* com- 
munist conspirncy; another htnmes 
anli-iMnerty workers; xtifl smother 
h! i jnes clerfryjne^L 

"I believe we are de-iilinjt with a 
loose covjliLion of various elements 
imrler a Hiring of different nam eft. 
hut all have :j cTtrnmon denomina- 
tor. That common denomiii ■ t« -r i 
their hatred for nur nation and its 
democrat Jc institution*.* 

And from former Mayor Theo- 
dore R, McKeldiri of Baltimore 
anp the explanation that civil 
disorders "are nol the disease hul 
the «yroptorn. The city must ask 
emfdoyens to take their fair share 
of affirmative action. The city muwt 
receive help from the federal gov- 
ernment if bi|£#er and more rlnslne.-- 
tive riotfl lire not to become a fact 
of urhim existence/* 

Mayor Sam W. Yorty of Lob 
An^Jes, agreeing with * putfgestion 
by President Johnson, pointed 

"Bventwdly facto ore goine to 
f^m* uh 1.> [jrovide employment for 
every |JcrHon who i- wtllin^ to wnrk. 
and if they can't provided with 
employment in the private se<toj- T 
I (hink, Jin v oiiL T ht to be employed 
immadijfctcly in the public sei t«»r " 

Meanwhile, the miijority of Ne- 
tjroe^ jilj over the Taction are em- 
I'lnvMil :mf \ living better «aeh year 
rrmking their contributions to Amer* 
ican society as are citiwn^ o! other 
r.Li» EN& 
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DOES 

WASHINGTON 
FORCE 

RACIAL BIAS? 

BY PAUL FANNIN 

V. S. Senator from Arizona 

The EEOC already 
wields unprecedented 
powers over business 
and, lawmaker 
warns, now wants 
still more 



Jimmy Lee nevier gut his promo- 
tion, His skin Ls the wrung color. 
►Tin any hue I tu Mtund aside and let 
someone fan qualified he promoted 
in his place because the federal gov- 
ernment threatens*! to cancel eon- 
ir.ni.-. wilh hiw t>mr»3oyer unless 
someone of [mother race got Jim- 
ins "-- mil 

J iinray Lw ts wh it*"-. 

His case is not iin«wini™i--aoi 
sine* the advent of the Equiil Em- 
pluy merit Opportunity ConunisBicui. 
The mi mra here are ehiinutfl 1" pr#> 
tect the individuals, but the circuiii- 
jt&lices nnd details nre sbockintfly 
real. 

The Kqunt Employment Oppor- 
tunity Commisfaon came into beinjj 
In mid-1965 a result of Title VII 
of the Civil Right* Act of 1964. The 
Bve-man Coram l&a ion wns ere-aled; 
to prevent unlawful employment 
practices. Inatcnd it haw under- 
rut nnd some of the moat htiKic rela* 
tiotuthips between employer and em- 
ployee. Now it seofc* more power 
of enforcement to spread its influ- 
ence even wider I duffi ihink it 
ca n be trusted with more authority. 

EEQC's record h dejir; Misuse 
ut imwvr, viuniEam nf 4hr s spirit 
and letter of tht? law, disruption of 
lobor-mii na^ntnt-im k»n r^Iation- 
ships. Let me be plain. Fm not 
Hi^/iiri^r equal employment oppor- 
tunities . I'm against grunting 
EEOC. or anyone else, arbitrary 
iivtT workin^niK-n jieil! their 

johfe!. 

Ho-called civil right* RVWgW have 
wrapped themselves around this 
EEOC bttue to Lh# extent that any 
discussion of the problem immedi- 
ately brings forth the cry of "rm 
eirt." 

Tn my mfnd there is mi more 
bfttffcl rittht, than that of ii miin to 
provide for himself and thoae he 
loven with the nnijilkM interfere] ire 
possible from government. That's 
whmt k involved in thm insue. 

I un disturbed that the EEOC 
ban associated itself with e^ctranusi 
fpwp*. One of the EBOCs forme*" 
ransulbmb- r Timothy L. Jenkins I 
hills hiiiiheEf us i member uf ihei staff 
□f the Student Nun- Violent Coor- 
dinator? t^ommittee-iin a&tociate 
of H. Ilup Brown Jtnd Stokcly Car- 
michaei. 

If ihiaf in the kind of fjerxon in- 
juring etpiaility of employment op- 
portunities— then t want to he* very 



Empft>y tnittft jmm the Nffwpnrt 
A-Vr/". Shipbuilding Co.. it 'hen- the 
I J.t*('\ ruhtrfiH hai r urttttKerl the ire 
u\ tftirh r r*\ unit anion oflrWota, 
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Senator Fannin U a member of the 
Senate* M Labor and Public Welfare 
Committee which weighing ci plan 
to give mure pouters to the EEOC. 



careful about granting any ndde 
tioaal powers. 

The Commit ion i;ot off to a rath- 
er shaky start under the chairman- 
ship of Franklin □. Roosevelt Jr. 
who allured me. and other mem- 
bers of the Senate Labor Commit- 
tee* that he would devote his hill 
time and resource* to the job. He 
wrote a letter to Senator Javits of 
New York stating that he had asked 
specifically for a two-year ep po tol* 
merit, taking him beyond June 1, 
1967* so as to allay any rears Sena- 
tors davits and Winston Pmuty 
mi^ht have that he would quit to jso 
politicking. 

"I will have to leave the rliy-in 
day political activity to cuch emi- 
nent practitioners of the art as you, 
t 'ontf resonati Lindsay and Governor 
Rtjckf-felltT " RiK^evell -^aid. 

Ten months later he quit to run 
for the governorship of New York. 
It was a bid beginning* 

Picking m Mrgcl 

During its first year of ope rot ions 
the EEOC rimcled out the Newport 
News Shjphu tiding and DrydocJc 
Co. as a likely target for its raaidun 
effort. The company is located in 
the South, A defense contractor - 
the nation** sole tuppher of capita) 
ships it had rt well developed pm 
Emm of fippnmtice tmtnlnp. 



Jimmy Lee and other old hands 
at the shipyard heard news that the 
EEOC boys were knocking on doors, 
soliciting ironipUinls about the com- 
pany Thev didn't think much of it 
Of the 22,000 employees, 41 &iid 
ihey wore willing to complain. It 
later narrowed down t" only four. 
Armed with thin "evidence/* EEOC 
noli tied the company it was in via- 
hi ion of the Civil Rights Act and 
sat down to negotiate an agreement 
tt] smp the alleged discrimination. 

Becauise it i* a defence supplier, 
Newport News had already signed 
an agreement to uike <r afft™fttJve ac- 
tion" in eliminating dificrtminntion- 

Swn the full fir ray <ij fedend pow- 
er won foctEsed on one company. 

The Department of Justice noti- 
fied the company it wn* holding up 
ji fiend Eng ease awaiting outcome of 
the negotiation*. 

The Office of Federal Contract 
Compliancy under Hie Department 
of Labor notified the company oil 
m defence contracts would lie sus- 
pended pending the outcome of the 
talks. 

Tiif Defon^ Department was 
made a party to, and inspector of, 
the enforcement proceedings, 

Small wonder thai Newport News 
Sh E pbu i Id inn ' ' v< si u n\ n r LI y ' * a [freed 
in the compact which Commission 
-M'tkeamen called a "landmark" ease 
and u "model" for futurn agreements* 

Jimmy Lee was soon to find out 
thar his career in th* a shipyard, de- 
spite the feel that he belonged to a 
union, wes out of his hands. He. hud 
exchanged the quiet of the south- 
west Virginia hills for the roar and 
excitement of heavy industry and 
progressed riflht out of high school 
through the shipyard'* training pro- 
gram. Me thought he was ready to 
go somewhere. He was next in line 
for promotion to quartern™ n. But 
he had reckoned without the EEOC 

5#fltfn£ black *RMin*t whitm 

The agreement between EEOC 
and the company substituted fa- 
voritism as a goal- And m the words 
of one veteran w&tder t -+ did every- 
thing possible to set black against 
white." 

♦Jimmy found dial a preferential 

ion list had hoen created wiih 

100 Negroes on it. This list had to 
be exhausted before he could be 
UTWKitod Any exception! to the or- 
der of placement hud to be cleared 
with the Commission. 
Jimmy W>1 nirtd 

Oiher> «ol n«id. loo One of Jim- 



my's friend* who hud gone fh rough 
l hi- appreniici? school with him Hays, 
"They've ruined the «ehooU It used 
to be the** were more boys wanting 
to get in than they could take— hoys 
when oishln'i u i r>« * < •! I < ■ :_«:»- i ut want- 
ed more training. Now they've low- 
m-d tin- ii'^m'i'rnents so much the 
leaclwm are quitting. They've con- 
verted the dormitory space hack to 
offices and arc having trouble get- 
lin^ enough (u fill out the dam" 

Bone-cracking violence ernptml 
at the rrwiin gale of the yard last 
sunuTH'r and a *cnre of ]K>ople w^re 
injured. What caused these piL*- 
Aionnte outbursts in s placid town 
where Llni shipyard hud operated 
for HI yearn without disturbance? 

Listen to these words in the EEOC 
jigrtvnienl perininrng to en roll mem 
in ihe appr^nt ier* school : 

"The rntio of Neprro to white ap- 
prentices in any given year should 
nppm»ch the ratio nf N'e^rn In 
whites in the labor iirea." 

And Ihiftrtixmi jji'imiuji ions 

"Vj« :,ia<ief will he filled by qunl- 
ified Negro employeeo." 

And thisS about training oppor- 
tunities: 

'"Employe*^ in predominately Ne^- 
urii liep-irimentH shall be ^iven 1 1 
first opportunity to enter training 
programs in which they are qiudi- 
fied to enter." 

Do you wonder that Jimmy Lee 
and his white friends got mad? 

One ol the fir.ni tt* pnateM r Im< 
agreement was the union reprtsant- 
isxg the employees. Their pa- 

rdon in employee repr«^nUti&ii 
had been entirely preempted. 

Co* managers of tlie inde|iendent 
unum, one a while nnd the other n 
Nepixi, tutV« r>oth hwn very critical 
of ihe EEOCa action. 

At one time the union threatened 
to sate the Lkln^r IVpartmenl unle^ 
il Bet Ihe reLTLhnS -lritiuhl on the 
nu oilier fif r t : ii^f>s nmi promo I ions. 
Hie Lubor Dersirt merit claimed 
3,880, r Fhe union and thfc exxnpany 
both contend raises amounted to 
.■^mhlT t.Vi .1 refill *>f <hf .i^rr-F'- 
merit* and 25t) Nefirocs pul on pref- 
erential promotion lists.. 

"Any time she Netjeun.v of k<- 
bor will cLaini 3.89U promotions un- 
der an agreement that actually pro- 
duced 165," said one of the union 
leaders, "Fve got jl tot of reserva- 
tionj* about whether he should In? 
Sctretary ot Labor." 

'the unions have n ri^'hi in l:»e up- 
sw j t about cxtcndmK the powers of 
EEOC The paltern tA .i^rpMmenl 
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om:ii>itmp from the EEOC offices 
generally hears these four Mipula- 
tions directly relating to union in- 
terests: 

Would you Hy in this rocket? 

First, most of the EEOC agree- 
ments call for abolition of job se- 
nior! Ey arrangements in Loior tor- 
ments. Tliey generally take plant 
seniority ne the only nondisenmi- 
natnry yardstick. The practical ef- 
fect iff that a sweeper, for examples 
Who has been in the plant a long 
time, rruipl l>e promoted to ihs. 1 nntft 
supervisory opening in the rocket 
assembly Ehop, regardless of hill 
training or job preparedness. 

The commiission Eittitudr i.s "You 
must try him, even if ha isn't 
trained/' 

How would you like a Irip to the 
moon on one ol those rockets? 

Second, special treatment must 
be ffiven to Nejjrn employees who 
are found to he unqualified in tli»-o 
train in or advancement. 

Third, the EEOC generally call* 
for an end to at) testing. It mako* 
no difference if it is related to the 
job— the tot must be "culturally 
validated-" Ask any socio loftist if 
you cm culturally validate a test 
with less thjm a 100- man sample 
equally divided us to race and job 
experience. 

Fourth, and most important to 
unions, the aBieempnts usually call 
for a unilateral change in any union 
contract which is in conflict with 
any of the above proixrtftta. 

Post 1 k-fi jJ problem 

This creates a nice legal que* I inn. 

D'K'-i iin employer have \hv ri#ht 
Iip hnvkk one law ' the Tuft-Hartley 
protections of collective hargnimnc 
ii^riX-mentq i and wuhjert hiii^ilr to 
NLRB action in order to obey the 
orde rs of the EEOC? 

One company tells me il sl*ends 
over SI million a year jutft trying 
in hi- in complimce with the irmUi- 
tude of often contradict in it demr* 
handed down by j^ertimcnt iinti- 
discr \t n in; 1 1 io n : i nf n c ■ i en . 

One federal am Tit v. in existence 
by executive order,, is taking a com- 
pletely dictatorial attitude with de- 
fense contractor* It is the Office 
nf Inderal f ontTarl < 'omplmnee 
{OFCC) whnjh hand* down iron- 
dad refiutatioiw lo those doing busi- 
ness with the jjovemnirnl 

'Hie really frightening Lhin R here 
in thi- bek oF < iihffn'iwifma] restraint 
upon their operations, plus the fact 
Lhat there is no appesd from m 



OFCC rulinff. All this b even more 
fantastic when considered in the 
Light of what the law actually says 
the Commission mav rind miiv not 
do. 

Congress debuted loud and lonjr 
on the question of having an EEOC 
in the first place. There are plenty 
of statements on both sides Of the 
aisle wh^re both supjmrh-rs and de- 
tractors agreed on thini^ hw 
would not do. 

Everyone agreed that setting em- 
ployment quotas is not the right 
way to go about eliminating dift- 
crimination. Language specifically 
prohibited hiring or firing, promot- 
ing or holding hack, just on the ba- 
sis of race to fill out a percentage 
quota. Yet practically every agree- 
ment Miming rait of EEOC has some 
mention of the local area's Negro 
population and rehites the employ- 
er's performance to that quota. 

Setting quotas, whfle probably 
the most fr^jurni violation the 
EEOC (wmmitfl, is not it* only sin. 
t '^ngresswoman Martha Griffiths of 
Michigan spoke out plainly on the 
floor of Ihe House after thr EEOC 
had been in operation for about a 
year. 

SI si* roundly t^sliguted I lie Com* 
miwsion for fulling to r<n force the 
antidiscrimination provisions in re^ 
gjjrd in sex and aaid: 

"These EEOC officials are com- 
pletely out of step with the Presi- 
dent, the re^t at ihv Administration, 
the courts and. indeed, the country 
as a whole." 

Shi- rhnru'fd the I'XtHiiCEvv direr - 
tor of the Commission with saying 
the sex provision of titfe VII was a 
"fluke" ;ind "conceived nut of wod- 
look." Mrs. CrllTith^ remindi-d the 
Commission that + 'they look an oath 
to uphold the hiw-not just the part 
of it that they are interested in " 

You can net a better idea of the 
haphazard, hot -eyed approach to 
law taken by repri^ritativw of 
the CommiBsion if you II follow thi^ 
thflin of cvr-nm that otrurred dur 
ilig Jtn aiiual esjuse. Numes, places 
xmi d;ite^ have been ctaanged. 

HdwFfOC operates 

flo«cph Bedford operates a firnall 
nvinufaL'turhiu i-oncern in the Mid- 
wsr He w as on vacation LnM ,func 
whin Jpfferson I^mk, ii Negro, came 
in to ask about a job. So far an cam 
he determined, he received cour- 
teous treatmi-nt from the reception 
ist in e3if- jwsonr^'l dt-fi^rtoki-nt war- 
told there were no oppruhgs at pres- 
ent either for eniptoye*^ r>r trnim^, 



hut offered sm employiuent applica- 
tion to fill out and leave if he cared 
to. Hedidn t. 

Now tfi Febnirtty iind Mr. Bed- 
Fnrd gets a Gill from hi- n.rrpLant- 
LsL that q Mr. Sperlin of the EEOC 
ie waiting to Bee him. He meets Mr. 
Sperlin and is promptly served n 
charge of dlscriminalion dated \\w 
day Ijefore. It is signed by Jeffer- 
son Rank and sworn to before Mr 
Sperlin. It'* the first time Joe kmiws 
he*s bam charged with an unfair 
diacrivtii nation practice alleged to 
have happened Inst June. 

Upon request he shows Mr. Sper- 
lin around the plant tind lets him 
talk to the rw T r^onncl peop'^ The 
manufacturer finds nut he should 
be keeping records of applications* 
terminations, promotion^ mise* and 
the like for 180 day*. He'd been 
Ihrowirw thr.m jwiiv iftL-r EMJ duv#. 
So far that's the only EEOC regu- 
lation he's been found negligent in. 
However, even if he had been keep- 
ing records for the etipulaled time, 
*l ('Hereon p s application wnutd nni 
htive been on file, since almost 27U 
days have passed. 

Mr. Sperlin aaka Negro em- 
ployees if they are I real en! the same 
as white employ ees. He asks if the 
canteen areas or rest rooms ore seg- 
re pated. Asks if j^rsonnel liki' 
working for (heir supervisor jjnd 
Mr Bedford, When they say t 
u Yesr he says, "Oh 4 thafa too bad. 
1 like to find people who aren'l 
haippy in Iheir jobs." 

Mr Bedford contains himself. 
Mr. Sperlin leaves saying he hm 
found [HjLhinjJ wrcitii? ritcvpl the rec- 
ord-keephig time limit. Joe Bedford 

-. I^ilri. 

S<"vi-n nod n fk.dlr week^ hilei he 
peU [in EEOC decision. It finds 
an unfair employment practice oc- 
curred 111 June, the charge filed in 
firrplemlxfr und served on him fn 
FVbnwry 

Thp^ ( Vatanission is mpicrainfr ih^ 
law a bit. A three-month hrniuti-m 
on nT»Mi|g it charge i* written into 
the law. Its supposed to »>e s^npd 
and rtworn to. Ho the Cotiuni»aion 
fiays undrr questioning from Mr. 
Hedford's attorney c by now hr»'.s de- 
cided he needs one> that they've 
"adopted" the attitude that a writ- 
ten complaint fulfills the require- 
meats of the law even though it was 
nut sworn to. 

Just like Huit-chan«e the law. 

A couple of months jto by before 
an KEOf roncilnioir toakr- 
and arranRes a moetinpt. Now it's n 
til Lie over a year since Jefferson 
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A renewed 
determination 
to solve 

today's y problems 





Economic and social prol) term affect people, poor 
and rirh alike. 

These problems cannot be ignored. For the Rood 
of everyone, for I he good of business— and cer- 
M icily tor The future of the? country, they must be 
solved. But this is not wholly a job for the jQWfc 
cmmenL 

The businessmen of America have always known 
this to be true, and have always worked on this 
basis, And right now, businessmen are renewing 
their determination to Ret at the causes of todays 
problems and to help eliminate the causes, 
Sparking and encouraging this renewed deierml- 
narion h the National Chamber. 

ACTION FORUMS Al 

THL NATIONAL CHAMBER'S ANNUAL MEETING 
At its Annual Meeting in Washington. April 28- 
May 1— to which you are cordially invUed— the 
National Chamber wrll conduct TEN ACTION 
FORUMS on current economic and social prob- 
lems. 

These Action Forums will give business and or- 
ganization leaders from communities in all parts 
of the qOuntry opportunity to discuss whal is nriw 
being done to *olve problems affecting people— 
and whal more can be done. The Action Forums 
are (hese: 

MODERNIZING 

STATE AND LOCAL GOVERNMENT 
What is the precise role of business in strength- 
ening state and local government- and in helping 
government deal effectively with public prob- 
lems t 

EDUCATION 

How are teaching methods, sHio<pI consnucllnn 
and *chool-sy»tern or^amzjnon being improved 
1 li rt j u gh h u s iness - spo n so red i n nova I i on s — a rid 
what more can be done to advance this work 
rn the field or refutation/ 

[OB TRAINING 

FOR THE HARD-CORE UNEMPLOYED 
What is business doing, and what more can busi- 
ness do, in a practical way to help relieve poverty 
through i ho promotion of job- training programs/ 



HOUSING 

How tan business clean up the slums, keep the 



slums cleaned up, help provide needed low- 
income housing— and reduce urban unrest? ■ 

POLLUTION ABATEMENT 
Whal progress is business making in cleaning up 
Hie environment In which we live, eliminating 
pollution of water; air and land— and what morfc 
can business do to help abate pollution? 

CRIME 

Whal is business doing, and what more can busi- 
ness do, to help rid the Greets of crime and 
violence? 

THE FUTURE OF 
BUSINESS tN AMERICAN CITIES 
What i& business doing, and what more can busi- 
ness do, to mobilize community and organiza- 
tional resources to identify and help solve The 
wide range of problems which Today are plaguing 
every urban center/ How can the fuiure of busi- 
ness in American cities best be protected? 

CONSUMER RELATIONS 

What if, business doing, and what more can busi- 
ness do, to prove To America's 2U0 million con- 
sumers that competitive enterprise still offers the 
best route to a better life/ 

EXPORT EXPANSION 

The world over, there are markets— and profits- 
tor American businessmen. How can ihese mar- 
kets be found and developed through interna- 
tional trade/ 

LABOR LAW REFORM 

What is business doing, and what more can busi- 
ness da„ to bring about needed reforms in one* 
sided, pro-upiifui ledcral labor law*/ 

WRITE FOR INFORMATION 
Speaker* al The National Chamber's Annual Meet - 
irtgi as *n other years, will in* 
dude foremost national 
leaders in business ±& _ 

and government 
Write for detailed 
information about 
the program, and 
for a registration 
form and a hotel 
reservation form. 
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DOES WASHINGTON FORCE RACIAL BIAS? continued 



Rank first entered (he manufae> 
turer's reception room, 

Mr. Bedford and his attorney face 
the conciliator. Nhist of the agree- 
ment he wants Joe Bedford to flign 
is standard civil rights language - 
hut there are some real stunner*. 

The Hit at demands, 

EEOC wanls Mr Bedford to hirp 
Jefferson Rank as a trainee and pay 
him minimum wajre hade pay from 
the time of hi> alleged application^ 

EEOC wants him to employ* train 
nnd rjecepl the applh-HtmrtH of the 
next 75 Negroes referred to him hy 
a civil rights OTRanfafiation. The fig 
ure is determined by taking the per- 
rentage nf Jw'h work fnm* that's 
Negro and comparing it with an ' in 
fluted i percentage of the area's No 
irro population in the labor market 

E150C wanla Joe Bedford to 
agree to hire Negroes for the next 
five white-collar jobs. And he must 
upgrade at least three Negroes to 
supervisory positions within three 
months of the ngrwnnent, 

On top of thiJ^ for two years Mr. 
BiKll \.r > [ 1i in rr|inrr. quarterly, to 
the Commission everything he's do- 
ink' th-it pertains eo K>th h^ white 
□nd Netrro workers. IU om't prrn 
molo anybody who Ls not □ Negro 
an Jrsp he gets prior EEC ~M % approval. 
All refusal* of Negroes to take high- 
er job* tnuh( be documented in writ- 
ing ii nd sent to the Cor i irnfcinkttL 

Mr Bedford and his attorney 
managed to trim some of the rou^h 
ed^es off thetfe demands, hut he 
-dsined -in ritfreHmfor - **v**n though 
he hud done nothing wrung. Ilw 
pliint is located in a town ttuH has 
lots of mutant civil ri^ht* activity 
and he decided he didn't w.mi 
pickets pounding on his door. 

Whether Mr, Bedford #a off 
lucky or not, we don't know, If 
proponents of additional enforce- 
ment teeth for the KEOr get their 
wa>\ be probably did. 

Reasonable negotiations would I* 
harder to come by. The Conintis- 
tfion will tfet the power to enforce 
its derisions based on M evident 
which it trhiKvst^v to credit. 

Could the same thing happen to 
you oh an employer, or employee? 

It not only could tt probably will. 

Under the proposed setup for 
EEOC. the practical cuWi would 
be presumptions of tfuilt. An ex- 
aminer's "evidence" is deemed to 
be conclusive. You'll have to prove 
yourself innthucnt The mlm of po- 
[ iceman and judge are combined. 



and a single EJEOC employee could 
conceivably issue his own cea*e and 
de.-i-t order*. 

We'vfi probably made a mistake 
in dr^erihinj: EEOC desired en- 
forcement powers as w NLRB-IIkc/ F 
The National lube* Relalion* 
Board has an independent. General 
Counsel who mum apply to the 
courts for authority to issue cease 
and desist orders. Under the new 
setup. REOr appeal procedures 
would be practically useless. The 
NLRD way originally set up along 
Lhe lines proposed for the EEOC. 
TTwr ensuing mes^ wan atrocious and 
the ttftMnt limitations on the 
N LH B were dev iscd. 

Granting cease and ri^iwt jjowers 
to the EEOC. as the present legis- 
lative proposal would do, will de 
prive you of your day in court. The 
Commission may find you m viola- 
tion, issue an orde-r for you to cease 
and desist 

No testimony need be taken. No 
independent investigation to estab- 
lish ,, !Hub-iantiid evidence" "i vu'l-i 
tion need lie conducted The fult 
power of lhe Commission may be 
delegated to ■ Hingle Commissioner, 
or even to an individual em ploy ee- 

This nmazjng concentration of 
power is without precedent 

The Commission hns made much 
of lhe plans it has for -iubniittin£ 
all types of job employment " pat- 
terns"— quotas on a larj^e scale— to 
the computer. Already it han held a 
fishing expedition down South Into 
the textile industry and received 
criticism from oonservriiive and Mb 
era] tliki- 

F Hie EEOC trotted nm the fn 
raltiar per^nlagc Affurea a^ain and 
Mo^^ed the induslry, 1^1 using thf 
liberally oriented Charlotte Ob- 
server to comment editorially: 

J if Che larger purpose was 2ictu- 
ally to get sonwlhing accompliahed 
ahemt equ:ilLziW employment in tei- 
Ml. ^ B we irr perHuaded thi^ was not 
the best way to go about it," 

TrtmS by headlines 

EEOCV i^oliEk forum in New 
York in January, beaded by Chair- 
man C. L, Alexander, produced 
much niore heal i :mrl hi ;:dJirii H 
than li^hL 

Blue-chip corjior.'uions were dis- 
d dnfully psii under the public mi- 
croscofM" i rul of ciHjrw: fc H ffumd inck- 
inu as EEf.>C dmiirn LiTi-nir- abmit 
""tokenism" ind nther tnitb phrasea 
flew throujth the nir. 

\\ nor iHUnt Mr Ali^.Hlider a.<ked 



lhe president o( one of our major air- 
lines how many pilot* were Negro. 
When told that only one out of 420 
stationed in New York was, the 
EKO< " *pok**mfln demanded, "Are 
you satisfied with that? 1 * 

T would like to ask that Comrnis- 
pinner if he would rare to fly on a 
plane in which the crvw had been 
selected by race rather than ability? 
I'll take my flitfbt crews prumoU^J 
un ihv h.'i^i-, or' -kill 

The discoumftinj; thin^ is that, 
even for thofce who have no civil 
rights ax to grind and would genit- 
inely fie^k <n live up 0' the Cnm- 
miftsion + s wishes, it becomes impos- 
sible undur the present uppnuieJi. for 
the rul i % art' vUunuw] >in often. 

If you net your total work force 
m kdanre with ciomn piirtkntar 
ceiitaKe fipure. then yuu find your 
manager ad staff is tXll of lum 
Should you tfei thrit taken care of, 
the heme of your pcroentnpte popula- 
tion figure in cb^n^t.^i in m(kke your 
quota still higher Ifs a gamp no- 
body win*. 

Let there fc>e nu in iN hike, I .itn for 
Liauil eioployniem opfhirbmil v Bui 
in substituting favoritism, we are 
not correcting anything, 

Thomas Ji'tTerson said, M AII men 
are created equal/* We cannot then 
come along with legislation and 
make some men more equal than 
others. 

Thm outlook 

What is our locjBhitive situation 
now? 

Senator Clark of Pennsylvania 
has in tn. educed a bill that wouM 
Rive broad OTfowemrnr priwers to 
I tie EEOC' or an individual em- 
ploy iH" at die Ctuatuis>ii<ni. Si;sst* il 
3_y these would lx? lhe same lypr 
priwern n^tdint; in thr National La- 
bor HeJ.it if *nn Uojrd, with i>ril> Inn 
iteri appeal 

The hi J I i> ro^iKinflonvl by Sena- 
tor Javits of New York. It is be- 
fore the Labor ^ind Public Wei fj ire 
Committee on which I serve. 

Ii in .-iJmcKi LmrKusHihle to keep 
the bill From st^-inn fliM>r n t L i itii i. un- 
Its.s the public really expresses it- 
fttuf to the C-ongress, 

If |JcopEe become iiware of the 
simnti inlluence that nulitanl ele- 
ments will liave over iheir husi- 
nasmi rind their jotn should this 
bill pass- then we can muster the 
strength to stop itn extension, 

tJtftprwi.se wp nrp n*r«inK p n nut her 
link in the chain that can ult J- 
ma te|y en a Live thfe republic END 
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DANGER SIGNS FOR 
AMERICA'S INVENTIVE GENIUS 

Robert IngersoIL board chairman of Borg- Warner, 
describes how our pa lent system could be changed 



Ever since tieorfce Wnflhin£ton 
signed a hi J] on April 10 i 1790, to 
"promote the u_seful wt*P the pmp. 
erty right* of Arm*rican inventors 
have been zealously protected. 

Theae riffhtfi enmunige him I" 
,i<--u-|iiji Ink iriwHiCion f ■ i-r c-i >minrr- 
iijlI fjiiriMuTC. They k r ivc him lime 
1 1 n shirt fl business t even create a 
new industry. 

Through the years the American 
patent system ha& helped tfpur m- 
du>trinl development and economic 
growth. No nation on efirth ha* 
capitalized so successfully on its: 
inventive Heniitf or on EN ability to 
convert rhr product* of Invention 
into economic progress, 

A "technology expiration" is 
sweeping the country, heaping new 
burdens on the U S. P.item Dfluv 
A Presidential Commission on the 
Potent System hus made rrenmmai* 
• I - t ? - • •■! i ■ - for change TriE* Ad minimi ra- 
tion h:i_R. Jisknct Congress to overhaul 
the patent sty stem, rVmprenftional 
lieu rings were held in IW, and are 
being resumed mis year, hefore the 
Senate suhroniirtitloe on patent*, 
(rndr-nurk ;mcJ i-fipyri|zhl* mil lh*- 
Hia-itf- Mi bnn nniit W im patent A 
controversy Is boiling up. 

Hift busrness und ^m.-ill hi is hie*-, 
writ n» the inventor and the 
public, .ill have a stake in the pro- 
p* K*ed patent system ehcintiiw. 

A rnjiior iridtistriflJ giant, I he 
Rorw Warner Corp, of Chicago, 
whiinr product* ranne from chem- 
icals and ;iir rx>nrli(ioninfl equip 
men I to piratic* and nuclear pump*, 
fe typioil of busuieawes eyeing utl 
proposal* to idler the patent ays- 
tern, HoU-n S Inj^r-oll, chuirrnun 
and child executive officer of Rorg- 
Warner, gives his views on I he sub 
ject in the r»ll»wintr intiwi^w with 

Mr Ingersoli. Congress is in the pro 
cess ot making change* in the Amer 
icati patent lyilem In opinion, 
doe* ft rtecd to be modernized? 

f inr [Mipnt system has brought 
«n-m hmih t« the tJiirtt-rt State* 



ov«?r the years* Any changes we 
mnke should not lose l he benefit* 
thnt have mnlrihutnd to our in* 
diisirLd superiority around ihe 
world 

Improvements could he made En 
administer it rw*re efficiently. 

The volume of business the Pot* 
ent OH ice handles today is much 
greater thnn Hi or 15 years ago, 
.'ind it hasn't increased ita st/ifT pro- 
jwrtionjitdy, 

How does patent protection spur re 
search? 

If An invention is discovered nnd 
can be patented, then the inventor 
or the corporation has a period of 
time in which to recover the iiuv-t 
ment he Ux* mak\ noj only in Ihe 
invention period, but hi the txim- 
mercjah^htion f^eiiod. loo 

What changes do you feet are neces- 
sary? 

I think one of the mwt desirable 
changes would be to take the time 
of Wbg aw l!u? time that a patent hi 
considered to be^in its life rather 
than the date of issuance. 

We hiive ciiMc;* where a patent 
may be in intprferenw i wh*w ctjiu- 
l^tinpj inventors coolest 0 patent 
award 1 ihnt extend* the life of the 
putent icup luriii .uttJ iwr^ludes. it- 
r* fc inu nviiiljihle Eri llw p-enfrsiJ pub 
11*? for thm much longer. 

m the prtn^nt Ujiw it takes on 
the ^vi-r.itiH HO !fnmih> frfiui fihuts 
to tauaiux even without any inter- 
fore j ice. 

It there Is intorfereiictSp it itttghti 
k>e ifxtcmded for 10. 15 years. So 
the actuiil patent life may be 32 
,vcars r irwtcud of thP 20 years now 
suggested. 

iTie present rule says the imtent 

Ik.i:- 3 7 Vt- is ,-H -iitiT jv^LAiur 

The Prudential Commission on 
the r^atent Sy?teiti Ftic^Re»tji it 20- 
year life froni the dat* uf filing, 
which I think bi d«simWt 

What is your opinion of the Admin- 
istration 1 ! patenl o -IS? 



f believe it haa a seHous weak- 
ness- the first'lo-file principle that 
I hey want to apply. 

Under existing Inw the patent is 
tfifiued to the "first inventor" whk-h 
mrans the |wra«>n who first mahe^ 
it known lh:it Pi-- h.-^ :\ ni L w inven- 
tion. The Admrnistnitiun wjints to 
give the patent to the inventor who 
Sftt fit« ■ pntent npplicflition., evem 
though he muy not be the flrrt to 
invent. 

Thifl can omw, pnrticularly tn 
individual inventor* and to ^mnll 
bu^inefiHmen, oosts thnt they really 
e,m K t afford. It requireji thjii every 
particular, even minor detail* of n 
development, bw fited fmmediaiely 
for fair that Mnjy won'l ?>r- rh^ fuss 
to file and, therefi-m*., won't F*t j railed 
the inventor. So they keep ftHitft 
Be^menl^ of the Invention before it 
h fully developed 

Th^'V uLno may ^p* i nd :i great deal 
of time on paper work when they 
could be inventing and doiriff de- 
velopment work. 

Are there any other disadvantage* in 
the lir&t-to-ffle concepl as opposed to 
Ihe first to invent? 

Under the firvt-ra-file approach, 
the first to fili* may not really be the 
first inventor. Thift is most Ifedottf 

'nil- -rn ilf inven lor. for exanrpte P 
may have invented domethimr hi 
bnjoi't taken the time to (tie. A 
hti^e 1 t*r| Mnaliun nuiy the in- 
vention patented hwftLise it ha* the 
fieople tfi do thr paper work and 
proctwinR and haA the ability to 
file more quickly if it sfniuld come 
up with the .same invention. 

So the greatest difiidvanldge wnuld 
be to the smafl inventor? 

And f I think, to the general puh 
be. hwvuje all the creative talent 
ihiiH in the corporation rew^areh 
cenlerR There H b1 ill u f^t in indi- 
vidual inventor 

Whit ii four opinion nf the patent 
brl! offered by Sen. Everett Dirk (en? 

I think it more nearly fibi what 
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You'll want all the help you can get when it's time to 
think of buiJfJing. And that's what our 
booklet is a si about 
Step by step, we try to help you 
get the rnoFil out of your building 
dollars We do this by presenting 
the prob terns of hers have had to 
face, so mat you may avoid them. 
There's more. 

Near you therms an intend Burlding 
Specialist. A builder with the abUity 
to n^ndfe the whole job from start to 
Rnishn From the design stage to 
landscaping. An idea man. With 
answers backed by experience- 
proven examples, 
Hell show you how many firms hk*> yours have salvnd 
their building needs with an Inland Steel Building, And 
saved money. Through faster construction, lower 
maintenance and more usabte interior space. But that's 
just the beginning, 
Start by sending for your copy of the 
booklet. Then look up your Inland Building Specialist 
in the Ye How Pages under "BuildingshMetal" 
£yery building starts with ideas, tnfand can 
help you with new ideas tn buildings. 



Mind if we 
give you a 

little free 
advice? 



rnijnu %mt Product* Co, • Dtjrt Mitt * fcimhBmSt. 

S-cnj m J frno idpy d1 "Km to 144 AlfrUrl A fid flit 
apjrornrrnenls tfhsn j-qu r :.i 1 

I in |il*iHunf in prsct a bulldog ft. wldt by 

fl «ont ie hi for 
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Inland 
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Products 




DANGER SIGN 5 FOR 
AMERICA'S INVENTIVE 
GENIUS continued 

business believes should be done to 
modify the present patent low, in- 
cluding the at^year life from dale 
of filing. 

|jt permit** the public to ntiae ii 
question about a potent prior to it» 
i!S&-u;i Ewt!. The puterit would he pub- 
lished before itq issuance and Hie 
public, any person, could Ale ob- 
jections or say* "We have prior 
right on thus* 

Under the present system thflra 
is n> » knowledge until action Li taken 
by the Patent Office. 

Wherever you can hring to bear 
I hi* uglier; il knowledge of ihe pnhLte 
into u patent Iwfore it is isaued. you 
m.ike it much stronger. 

What about the government'* taking 
title to a patent? 

Em government agencies where 
th«*y keep title to the invent ion*, 
they &i\y they turn it over to the 
£f-nend puhlie. Aciunlly that 
means, everybody. So nobody will 
i.i>iiitrji'ivLiJi^ it. 

What do you think of the argument 
of Sen. Russell Long of Louisiana 
that where any part of govern menl 
muriey touches research,, all of the 
rights should remain with the gov* 
ernmenl? 

I have a great regard for Senator 
Long P but nut in thus field. 

I dim'i ihink lie uii'h thi.uhIs thut 
the- people of the United States 
MiouJd be better off if ihv gnvem- 
eiwiiL uKe .lei exduMve. li- 

cense to a corporation, even if they 
paid far it, because the corporation 
would be prepared to moke the fit* 
vestment requirtd to coninwrcuiligi!' 
the invention. 

It tuk** rum<ired& of time,* more 
mangy to conurwrcijilisEe n product 
than it does to invent it. 

The corpora tion or the entrepre- 
neur la not going to spend thin kind 
of money unle&i he aces an op* 
portunity to recover the cftrly in- 
vestment over a period of time, Thia 
is wlin t I think the patent ayj*tem 
has done for our count ry. 

i th ink we Lire technological I 
leaden of the world, mid I think 
iftor patent system hu& a lot Lo do 
with that. 

What is the attitude of bu&rne** at 
a whole toward changing the patent 
system? 

1 think moM huHinr^wtf* fjivnr 
racasuroiL! the m.jMi« life mi Lhat it 
expires 20 ywirs from the tiling dute. 
Bui h'enor.ilJy thev ^rr Mtfnin*! 
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Lombard! 



lucky? 




I:'5 ujkjcky thins forLombardi that t| wrt arL . mu ^ n _ tou^Ei 
clubs like the Colh. the Cowboy v and Ehc Bears around the 
league. 

Without them, hi? Paeltcrs wouldn't be ihe great club they 

arc. 

GreaEnes*. after alt. is the ra«M commodity on the market. 
Ii isn't vunclhnitf y«"'« bora utij r j,Kcd *fth lr\ some- 
Ehlnc you rise io-againM the stiuVsi kjnd of competition 

A Jinrplc fact of fi&i ^ wy . True in sports, or school, or 

hri'.iru vv nr irriJu-itry. 

r«nn% rtiiriK- Hiciuisli "'■ I--.M, ; s,, f ,i,.. kIthlJsj'- iUm 

just don't buy thai point of v « w it mm.;, t . , hu^iruttS. 

They think there's r™* imtrfc ranjfittiiion m f i ft tfU tfkrt* 
^/arr. Too many brand* m the ^«-smjttfi<i«h«ottJcir in*i-irifc. 



Too many manufacturer* fighting each oihcr to sell you *omc- 
thing 

They'd like the govern merit id Lake steps ihat would cven- 
uialfy lead to f eWlTr brand* m the stores, and therefore, leu 
competition. 

But. the j forget that f cairicting competition h not the way 

It is tromptriiiion thai product* the endless in nova [ton* tn 
oiir nmrkctplACe ... that create* whole new industries . . , more 
Ifim ill ill makes the Packe rs the greatest 

^*y i ■ ■ cap you imagine Lombardf! reaction when some- 
**hJ> telK him the referee i* going to call hit plays for him 1 

And he can't averag* 241 in the line becauic the Coll* 
ave najse only 2 J 37 



Mafarine f*ublhlt*n A junction 



DANGER SIGNS FOR AMERICA'S INVENTIVE GENIUS continued 



el im fruit tun of the present onu-yejif 
Em en period nnd the firftMi>file I>ji 
fcure. 

Ncrw you can publish and huve a 
year's grace period in which to filr 
your patent, 

Our present patent system 
geared to who was really the first to 
inumt, nither than who wns the 
first La file. 

ITu? Presidential C<«nmissJOii op- 
erated in secret until the members 
published their report So there 
wasn't a chitntfe for many af the 
l»x>ple who will he itfTected by trtfir 
reivmnwnihiliunz* to eummf rit.. 

Far the bill ri^nlrintc from the 
Presidential Commission to be en- 
acted without a hearing would be 
u jrreat mistake. Let's not throw 
the present sy stern aver without a 
proper hearing, 

What about any reed for com pat i- 
bilil/ with foreign patent systems? 



f fnuikly think that it would be 
better for the industrial world if 
the other countries followed our 
system rather than our fa flowing 
iheirw. 

Why are soms 60-oiki countries on a 
firsl-to-fiie basis while only three, in- 
eluding rhn United States, on a first- 
to- invent basis? 

My own beliel is that the pre- 
ponriemnca rjf niiml*Ts is not on 
the right Rids. I think our own rec- 
ord proved that our system is prob- 
ably superior. 

There i> nnnLher problem in the 
system some foreign riiimiirie* use 
nnd thai it* recommended hy the 
Presidential Commission. They be- 
lievfj that any knowledge of i \mi* 
ontahie device anywhere in the 
wtrrjd should con&idrffd prior 
art 

This world is a pretty hiff pLico, 
and for a small businessman to in- 



ueertijzale what is known in all nresw 
around the world is pnidi willy im- 
pooflihle. It is difficult to do even 
in the United States. 

What about the insistence in many 
foreign countries that an inventor 
must put hit inversion to work in 
3 stipulated time or lose his right to 
It? 

It may be desirable to have an 
inecntfvfl to commerdnlize a patent 
once it has been filed or Issued 
niMn-r lh:.in ha ve someone sit nn It 
But I he-He vc it is more desirable to 
have the inventor retain the full 
rijyht to exploit it, jmd maylx* sell 
it to somebody. 

The desirability of an invention 
isn't utwnys seen immt-dijlHy E 
don 1 ! think the public is going to 
get the benefit from an invention 
unieA* somebody us protected dur- 
ing the period of time it takes to 
commcrcJitli/t 1 Ihe ipphFuH END 
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TRENDS: TOMORROW'S BUSINESSMEN 



Source of modern-day Tom Edisons 

BY WILBUR MARTIN 



Young Torn Edison might have trouble with some 
of the terminology used by contemporary junior 
srienti&K hul bfc'Vl have no problem finding enthuai- 
Uscm-jim.-rvi 1<- .-kuv hi:- vi^imih of .1 K>r i crhtor to 
morrow 

The climax for thousands nf high school students 
who have Labored long on eaotie projects comes this 
month in Washington when finalist in the WtsfchiB- 
huiMt- Science Talent Search compete for thotWMindfi 

i.f rjoJJ;ii-K in M'UoJ.ir:-:|iJ|r- and in IlriN.it 211 Mn> .d 

tlw nineteenth smnual International Science Fair, 
which Wfistingtiouge also heJps support. 

On post r^rfarraniras. every winner 'and .dmiut 
every participant ^ will go nn to mllc^c, liclter Ihnn 
40 per cent will become ml lege professors and nearly 
a quarter will go directly into industry, often as re- 
search fltipntlfttB. Many will achtew international 
recnfrntEion and the highest tribute in their fiirldw. 

For busint-s^ whirh has boon extending enthusiastic 
rooperation for yen re, the reward if are great both in 
snlisfHclion and in expanding the ranks of technolog- 
ical and scientific personnel. 

What engages the intercut of these youthful scien- 
i\Ht*'? Vitxi Science Fsiir winners iiu-luded projocta in 
such KtilijifL^ .if; 

Developing the potential versatility of dimethyl 
sulfoxide. 

Studies with interferometer. 

Protection against radiation death, 

t l[«-n hear! jairjjery 

Mechanism of protein tfyntherii, 

Hie problem of fan transfer in sugar* 

The Science Talent Search is aupported fully by the 
WrailnRhoitse Klectrio Corp. Educational Foundation 
and most award* in the Science Fair art contributed 
by industry JtHSiK-iatk^. 

Both are fidminist^red by the nonprofit Science 
Service, dedicated to popularization ( if science iiiikhi^ 
young people through science club* [mc j n variety nf 
youth activities. 

These youngsters h«ve more ih iJn ., f„ r faience 
and their porforrramc** in later life henna thin out. 

WtttlinithuUHp ban givw approxinintcly a half-mil- 
lion doll. j.- in r'holarsliil 1 ^ nio«* it started its Science 



Mr. Martin, author of month** column, h an a* 
wrmJV rtixtor of Nation's Businiush, 



Talent Search. Thoujtmrls who have participated in 
the Science Fairs have won achalarahip* wilhin their 
home slates and regiona. 

Most of those young people who have participated 
in the Science, Fairs unci talent searches siUe I > i k- pro- 
frams a big share of credit for later mow*, 

The firpt boy winner nf the Science Talent Search 
was Paul E. Teschan, This was in 1942. He went on 
to become 11 leading :iuihurify fin kidney ailmentH 
and to command a U.S. army medical team that 
established a new laboratory m Saigon. 

The tiiil talent winner in 1^-12 was Marina Praj- 
movsky p who boaime a BperiaJifit in eyL* diiwrders. 

Many winners haw lone on to successful Kireers 
in incfuatry and buftinere. 

Dr. Dominic l\ m Edelen headed thci dynamics j^roup 
on Projcd Vnnpuurd at the Martin Co. 

Terrell Fcistel became on Mrcidynamid&t at Lock- 
heed Aircraft Corp. find Robert Fallnlrom an engi- 
neer for Douglas (now McDonnell Douglas t Air- 
craft Corp. 

Mrs. Melicent Oiutkow beeanie a bk*chemi>t ut 
lb** Anierican Mr-; it Institute, 

Dr. Andrew S, Kendr, clat^ of * IB. went on to bend 
the theoretical) organic ehemlniry sect inn at ljederle 
a division of American (V«naniid Co. 

Many other* h kve mjide pr^ii f onlrtbutiona to 10* 
dety. 

Almost tdl of the talent winners chose ^ome branch 
of science a» thoir major fli^ld of study, with interests 
equtdly divided between die phynical ed«nceM and 
the Kk-I"UU-ji| scSfur*'*, 

TTk? Idm for the Weatingboia^ Titlent Soj\rch 
jqirang from a lum heiai gathering nf four |^jpj f in 
1941: Ci Edward Pmdray of WestSnshmiisp; Dr. Har- 
Jow Shnpley, then director of Hnrvard Observatory; 
the Into Wiitsun Da via. director of Science Servk*. 
and Mist Mrir^a ret E. Patterson, formerly ol S^iencr* 
Service. Tliey had met tn decide how n fund avftU- 
abla from the company cmild best he spent to aid 
younj; Mrientkts. 

The Science Fairs before 19G0 were largdy on a 
ri'Kiona] Sinn- ihi-n. |lw* interryiiional meetLn^A 

have BtiMidily grown and the number exhibilinif in 
the finals has cf imbed into the hundreds. An esti- 
mated four million parson* saw enhihity oF the- younp 
i ^entiPlw last ypar at ill ]0vuU of competitinn, 
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A SAVING 



Bulging relief rolls cost us §7 billion a year. 
Unemployment compensation costs us $2 billion 
a year. 

Lost sales, because the unemployed can't afford 
to buy, cost us maybe SI 5 billion a year. 

Private charity to the poverty-stricken exceeds 
$10 billion a year. 

Yes, taking care of the jobless is tragically ex* 
pensive in dollars, to say nothing of the loss in hu- 
man values. 

That's why so many businessmen today are bend- 
ing over backwards to hire hard-core unemployed* 

Thry figure they're saving both dollars and hu- 
mans. 
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MORE THAN SiS.OOQ SUBSCRIBERS IN SUSfWESS AMD INDUSTRY 



To achieve total environmental con* 
irol, ever)' thing mu.se work con- 
stantly to enhance man'* activities, 
ii4 i-r just Mipport them, His working 
area nnutt function, nor, merely en- 
ilcue. Ami probably no area can 
make a target ton tri but ion in envi- 
i on mental control than Lhe toiling. 
For here yon find the most logical 
place m house fuii-r I ii.iris \iuh as 
lighting, ail dish* but iotv, acoustical 
con Hoi, and fire protection. 

Jim ihh Alii^!]MfL-- i mi | i£ -iii 

naire Ceiling System Eai hr 

Com! housi ng diverse J una ion*. It 
as be^n imaginatively engineered 
to combine ;iH ifu-r npn unom in ,i 
boldly original, single «y*tetn ihat 
jjcrforrns ha tasks with new highs in 
overall efficiency. 

Take 1 ilng as an example. The 
mi jc|uc. V-^liajn 'I li^hliiig modulrv 
have far more reflect mt surface than 
conventional hxtures. They deliver 
tttorc of the tight they generate 
iluun tm i In working level. Conse- 
quently you achieve the desired in- 
tern iiy of lighi with fewer lamps. 




Hirt. *n I HAlminiil rtUf, ■! fen inu-jinjlm 
ii.mpii ii P*iir j urp*i*Li hudqjiUFi mi |tir 
I oil- Uki in In cnmi On lh| bilca^r 

41 ihi njhi nnHfrtiibit i-sunf#i ihi| ¥"iiten 

iH4 ft hftf HiCUllWi'i BfllCi, EDEITDlll! f||l|< i 

'thin! wi'k. illoWl *-HHII1 KWI Id- lh-i norK 
n[T r.r p.-. mini^en. tn'im. Mttriinici! 
rip cirrr f*ri*nn*l la nnqm !:irn*i-.n-. ■ JLhi-n 
ttw itryelDra. Olhm tonwfirurs ipwd frnn* 
or* Q hi t \v ^ iirh-. m lh,r .ji'.darui !.arr. 
p.u Ihi ru'.n \t co-trtU&t •n*iiMmin.1 will 
ilrtttuNH) l**U*l mjTi^ p«p !■ iiwiiB ifiwra* 
iarm^ of »lKtrnn. c I lirnl&gi' 



fewer replacement -ind less watt- 
age. And yoti dotTi have to con 
tend with harsh glare or unnatural 
shadows, 

tn aii distribution, the ceiling sys- 
n il. . >|h. i.M.s .mi Mii-ih.T more-for- 
your -money concept. Cui id i i ioi led 
air can Ik- fed into a room through 
thousands ol perforations in each 
ceiling panel, h enters silently > 
evenly, and without a suggestion: of 
draft. Or* depending on your needs 
and struct ure, air may enter the 



mom fjniu linear diffuses built 
right into the ceiling's suspension 
system , . so as nrn to intrude oil 
Luttii mi ire's striking good looks. 
With riL'vfhifiix like ibis, aii i.lisiii- 
[niurui can be tailored prt-tisecl y io 
sour needs— In- ri ,n ,i ^nilis ;im 
vinnjj over conventional im ihinlv 

rise cfrit ie^ncy story got* tm into 
lhe areas o( acoustical roulrot and 
rated fire protect ion Km vmi know 
i lit- baMi preiui.se. By lushiu ihi . 

! i"iis ntcr. . I m -1, 1. M< ^ ^ine.k' 

^stem p the Luminaiie Ceiling Syv 
n ni dries more work totreiitc i total 
uriviruiunem at an overall lower 
cost. It also offers endless design 
I "'-.ibilities \r\ louibining lighxiiMj; 
modules, with tlut pnnr]v A *opy iA 
he if bodklet "How to get more use- 
(ill 'mil k ■ p 1 1 1 i»l .i . i iliiig s , . and 
sa\<- imini'V fining it" will ^ivc you 
a lot more details. Ask for (L Write 
Armstrong, 4205 Mk-rmn tile Stieet. 
l^i iu aster P Pennsylvania J76tM. 

/* S. CEIL^G SYSTEMS BY 

Armstrong 



MEEt tlfE AS$id.U0US CEillNQ: 




V&J ¥fc\b aflto Qtm Of OUT ptoflffcS-BflU tt» F*f*t 

thing you he*r an ifct wnpirM ^ 
Tftpf i wiflUBfi |$ ttirr yen Jtimf* 
TTou «wt ta your rati A seat with ^in>* wni 

iif prun* seat one a beach 
Yot# "&t down 




Brfone you tflogv il, there'* a itewardflM utand- 
ingntcf to^u m her frnjmi. Florida-cotoraj outfit, 
She |im jttu a Sim firthretor , Of «Ji 1tiln^ 
Then iruj n*r v« you F lori-da faodt, Flo* ida drinks. 
£lcelo/fl, etcetera, etcetera 

And by mw you should foe fljtHtinf inn idea/ 
Wrtaf ftsnp H nrJl a lot ef Ihr ttoofl (tiihg^s ot 

Florida folQ our Jjlflrm. 

Bui* IE flic*? 35 these things. ora, Ihff/Tn gnly 

P#rJ itf the story. 

There.'! the rntnlnE part, too, Tha *ay nil Ihfsi 
phytkar thtfijp mak* you feci 



Lukf* yflU'if m Florida 

r***f-rtli0ns see ygyr (ravel agBflt Or ul| 
Atafionji Airline*.. 

(4 t*US any ^fiy Ed r un an d it lint? 
tfau bet it iii 

National turned Florida 
into an airline. 




